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2. MIUATIHAUAUMIEYNSAEAT (Strategic Positioning) (Wniindesaz 10)

n1TIATIERLnlamegnsAEns dundddusuiannieseaunan1saiun1snaeIn1susIg
naonndosiuideviriresesing ssuzdularszazen Wwalunseulunisimuafiannisanuiunuyes
93AN3 wdmsivuadmendaeuluwiassses Welin1saugnsmansinsauaitniau

2.1 NSNMUARIMILININENSATEAS (Strategic Positioning) (Uwtinfawas 5)

JEAU 1 %’giamﬁﬁ]ﬁﬂﬂiﬁmum/swﬂu’umuﬁﬁﬂﬁmﬁummiﬁ’mum Strategic Positioning 19404An3 HH1lu
SYEvaU YEYNANT WaTIYETeT (AUTOUWNLIAMA) sufaunasfiinvesdoyanaznszuiums
WelldunFans3iasnesi Strategic Positioning 18489ANS IABNIENINAINAINISOTABVD
aaAnslaldindeatielun1siiasnest wu Competitive Analysis Matrix #o9a1u150uansEsuvaafiun
N3LUIUNTTIUTILAE AT I NTBYannaT)

szau 2 spRamialdaniunismuduneufidrfyasudiu wazyndunouaunsailuluaunszuiunisi
Amue saudeinisussilivlsednsnavemniunay wasynniunaulaussdnsnaniuiinmun
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seAu 3 dn1sysannisluwdag Strategic Positioning wavidmunelunsavsrey duingusvasaids
gNSAANS LargNsAEnIvedadAng

S¥AU 4 Strategic Positioning @1115013euleeiuRITeduilinedded lnulteulesnslussAuiiAnig
wagnismuuatnglulsiay seuy

seau 5 1n15UseiiiuyseAnSrnareinseuIun1sAImMue Strategic Positioning ¥8t@Ans waztdeyaluld
WaUFUUTINTEUIUMT
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" msienzdiunimiagnsmand dunddueuiaavieszdunanisaiiunsidenisusg
flaenndestuiderimivososding Mesvosdunazazeren sainsinmeiiumimnagnsmans
ahliAnmaUsuiiisuseninsiumisutiantu uasdumiduounan ileTnsimasiosdins
Foaiuliunisiiial (Gap Analysis) tiethlugnmsivungnsmansidaaunssussiusioly

20819918 : $FAEMNANNTAMUA/5EYUTURDUNEIARYYDINTTAMUA Strategic Positioning YaI8IANT

v

Neluszezay 5282naN9 LAZSZZE12 (MUTDULKNUITINND)

ﬂ"J'llJI.%EIl.ITLN'S:ﬁ'l'T! Strategic Positioning &z Business Model Intelligent Risk WRA: Scenario Planning

92570 wumiw
L]

574 Brand : .
AU 7 Hruwvmsaausu 1 Tu PO s S -
Tedauluilssme AN TiRIE L ER R
AEC3+ =
AanElusrau AECI+

inteiligent Risk 2 . Intelligent Risk
= =
0 s:uzdu Aespusaulull = 0 2:u:u73 PRssuARUlUl 2562-
SuiBudlatned 2 g 4 2570 [amweay] Tt Sudu et usuis
WiThi 7. Taiuses o BensT

ATFUEDY

Align Ty
NIUIUNTT
TIUEY
YNEFANERS

EBITOA 250,000 MB

2.2 N159AS1EH Business Model A1eTAn151Ua8umUaua98nINLINA BUNISHUITU SAINDINITAIAUA
a ¢ = & v o= a . . 2 vy
mMsesEianuEeLNaidnelan1an1egsna (Intelligent Risk) (Wwiindeeas 2.5)

FEAU 1 NN LTIgNSAmIEnsYesaddns Bulinsinszitesdusznauniddglunisivuadu
Business Model 11U N55UUNIANTUIU NIFANUAALAUTDINGASUIIRAZUINIT NITIATIEN
naugiduladude

AU 2 n153AT189 Business Model wagsey Intelligent Risk Awnnzavlunisussaimunglunsiag
° A s s v 1 Y a A o 1% P ° .
AUNUUTIYNSAANTV009ANT taedildiulaideNifgiteclasiuninua Business Model
ey Intelligent Risk

JgAU 3 In13YININTT Business Model wag Intelligent Risk fuinguszasdilegnaeans wargynsenans
UYDIDIANT

YAV 4 @sananaienudeuleauss Business Model wag Intelligent Risk AUNSEUIUNITHIDUNY
WUUNTANEITD4

AU 5 In15UseliulseAninaveIn1sinsIen Business Model wagsey Intelligent Risk wiaununiuda
MsUTUUTINTEUIUNNT
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RN8LYA :

" N153AT1E9 Business Model fivsnzay FsUsznausmegUiuunisgiiauaznansasinazuing
fiddunsludlagiunagluouian aeldnisiasuutasuesanninndounislunaznieuen
FADI@ANUINAOUNIINTUYITY waglianudifydunIsUsunsatiiuauvesesans il
AUARBIAY (Organizational Agility) $9u0l4n135¢Y Key Strategic Opportunities wag Intelligent
Risk Aunsaufirvnanisduiiueuesesdng wenainil ssdnsimsssylontalunsaiiautnnss
sraludundndng vins ude sUuuuduiussha Welfesdnsdanulfiuoulunisudedy
uaziduTnoeadady

" mM5AsIeh Intelligent Risk fip n1stAswiaudssierinfislaniansgsna nesgiamiaded
n193AsIgkagIssyAUdsuiedansuiulanianiegsfanssyly SWOT vedesdns
wagynsinuawsunsuImsanudssiieansadiddenaliuldegralugusssy

s '

aa a ¢ 2 '3 A o w o < . '
A10819916 : N153ATIgviNeasAdsznaund1Ay lun1sAmualy Business Model Ly ns8UIUNT
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2.3 A15ATIZH Scenario Planning (Uwitindaegaz 2.5)

seAU 1 AMTUTEIIUNTRAUTENOUNTITNIINTRUENNTNANTEEE AV LNUTAMRY/ WU SAEnS
(UHuszazen?) widililinnsssyanufgiunddgldussanmnis

a

sziu 2 finsUsesnranisnalsznaun1smienisdiu lnedmusduurazaaiunisal Tnedauufigiu
FiasziinazidunuvesazanIunIsalas 19Ty

FZAU - 3 YNan153n el unAasanIuNIsaivaINaUsTNauN1sTBIeIRNg YINNMuuAgNsAEnsTuIzay
wazIATITIbang Cost-Benefit YaduAaznIaian

seau 4 thanuiguildlunisieseiluwsiazaniun1salunUssendiueneemansnsa AN SAILLN

[ '3

danuensnns wWedesiululiinnsdl Worst Case Scenario

]

sgiu 5 dinsussiiudseAnsravesnisivunauuAgiuildluudaganiunisal wieununiuiainsuiuls
NILUINIT

NUNELHA ©

" shesgannwndenfidmansenusiosting iielinszdinisudsuwasestiideifinanseny
aafitfudfny Wiethunmszdaudeulmvesiadeduindou (Sensitivity Analysis) [iodnvin
Uszunanmsnausznounisluowian wasilesnnivuaduniudonvesgnmans/nagns
wazithmnglunsagymadon

B S53a1mialaiinsien Scenario #1199 dnsUsrutunIsauNAgIuNd1Ayeg1elsninasdana
Usznaunisluldaz Scenario WaxaNNITIATIEYUARY Scenario Yugn1sivungnsaans
Mmsganlunisyeg Best Case wazn1susunnusenintineldliidlng Worst Case aghals

o 1

Ao a ° ) ' ¢ = a
2981990 : N15UTTUIUNITNAUTTNBUNITNINNIFEU Tﬂamwumﬂmmazamumsm Iﬂﬁl&lﬁﬁlilﬂﬂﬂ‘u
aa I's

fmsziuasiluiinnvesudazaarunisalagnetaiau

N worst case

Inventory Sales 10,000
Mgt. System Direct Costs 3,500 (]
Gross Profit 6,500
Operating 5,000
Expenses
Manpo_wer Rent 1,000
(FEDRIE Payroll 3,000
Marketing 1,000
Networking Operating 1,500
Depreciation 500
Interest 250
[SAEINE] Net Profit 650

Funding Mgt.
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3. nsnvuadnguisasAllisgnsanans (Strategic Objective) (Umiinoway 10)
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NSANUALNISATER SHhag WHUATUTIFADY

3.1 nsnmuadngUuszasAleensaans /Adiuseasa (wiindesas 2.5)
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VoA iHuLIUN wiamdusyasd

5 fimsinUseAninavenszuiums uagdmunusutalsuusnssuums

NUNELHA ©
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3.2 N1INTIRHBUANINENNAUATEINARDITENINNINQUTLAIATENSAEnsiUaIAUsEnaUNd ALY
(UwniinFovas 5)

sgau 1 nsiAnumedegnsaans anulaseuensaans wagauaIunsafiivredaddng
nAmuaingusrasAfegnsmans
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3.3 N1999AKUVTEUUIIU (Work Systems) tinaatiuayuliaaAnsussq Strategic Objectives

(Umin3away 2.5)

SRV 1 BUINITNUNIUTTUUNUIINNATEI8ANT Wakaninuiulatianisussaingusvasdlsensmans

1Y) 4

AU 2 NNINQUIEaIATenseans dn15a1enendseRugnseans NAENSUAZ ALY LAZAILTORARS
Tudesuiinseuluwsazirunuiidnau

FEAU 3 AN1TNUNIUITUUIIY NTEUIUNITWI9U 53UT 9 (Service Level Agreements : SLA) Tunn
nsrUIUNg WleatuayusensusiaingUizasdidsgnsmand saudanuniulassaiieesdns
wazfhenuiisesduingussasdiagnsmansszduasdng Tasianty Tasenislval (New Initiatives)
fifealinisssysuanmini wagaruduiisveuveshsnulidaudaau

sEAU 4 dn15ysuinisnisnuniulasiaineesdns wagdignunsessuingussasalisgnsaans
FULNULLIUNSNGINTYARS M3BUNUNIINUNIULATIAT19YB09ANS

JEAU 5 AN5InRUTEAVENAYRINTEUINNIST WAz MunINTINaSuUTInsEUIUNTg
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" A1599ALUU/NUNIUIZUUIIU (Work systems) 98989ANT TINDIT0AMUATDILARLTZUUIY
Tudaysannis wazluenisudedu sauﬁamsﬁmmflLﬁuLauﬁﬁaﬁmumﬁgqLﬁumsmauauaqm
ANudsInsvesgnAtaznguiilduldide elviaenadesiunisasuulasaninuindey
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o ) CY = o < a =2 v a .
Indulutagiu vie envdlulueuian waznisiansandanisldanuaiunsafiviwaes Supplier/
Partners iaatiuayun1sA1luIIuve09Ans WussgingusvasAdsensaians (Strategic
Objectives) wagiiuseasn (Goals) Anvualila

4. MIMAUALNSAENS/NaNS (Strategic Formulation) (Wwtinaeas 10)

n1snmungnseans/nagnsindanuwenleiuingUssasailisgnsanans (Strategic Objective)
lnggnsAtanTagdautdunisanliunuidfyveteans ngarlsdadmuneidfy waznisaing
ANULATEUNIINITUYITUVRIRIANT TINTIANARAATBIVBIYNSAARSNatuaYLT I ULaz iU ol

aaAnsusTulmnenimuall

4.1  MsNVUAENSANERTIEAURIANs (Umitindauas 5)

sedfu 1 fgiawiafinatinue/seytuneuiidifyesnszuaunistmungrsmansuasnagndvetesdng
sauﬁumdqﬁmmmsﬁagau,aznszmumﬂﬁaiﬁlé’m%aqmmam%maqmﬁﬂi JERILURERRT
msﬁ’mumqmmam‘uasﬂﬁ&;ﬂﬂﬁlﬁﬂ%ﬂﬁ@luﬂwﬁLf-mzﬁ 191 Strategy Mapping A94a11150
LARITNAN wAZNTEUIUNIANINOUTITIaY

AU 2 SPIAMARINIIVURAENSAIERSIALNAYNSUBIBIANT WBUTENBUNITIAVIUNUEVSANENS Lnesod
LAAIAUF NS TENINNITIVUAYNSANENS AL NAENSUDIDIANT U Strategic Positioning 781
93Ans InguszadiBegnsmans wazdeyadiisuiioilunisusenounsiiansan

AU 3 ANTYIUINITNSIAUALNISANERSUALNALNEUDIDIANT TUTNGUTEAATENSAIENT LaguNuIy
dfyineITesluusiaznagnsveseInng sauiwedausananiauleulesad Strategy Map
HuAI e leasusiavnagnsludseduideriamivetasdins

SRV 4 NITUIUNITMIMUAYNSAERTLAzNagNSuetasAnsauTaeulesiuiiteduilineitas lay

Ao w

WonleasluseAugnsAansuaznagnSUIRAazLHULIUN NBUUHUNUTAIAY TnuUNUIULN

o

drAnieITeluliaznagNSY0IRIANT A1eNoAAIFIYAURNUNUYBILNLLIUNTAEITDY

sgAu 5 I3 IntaUsydnSnareinszuIunis Lavihumunmunuieliuusnssuiunms

NUNELHA ©

u miﬁmumqmmam%ﬁtﬂuszﬁuu‘[ﬂmEJ (Policy Level Strategy) Iﬂaﬁmmﬁau‘ﬁmﬁ’ufmqﬂizmﬁ
Begmsmans (Strategic Objective) Feazajatfunisdiunuiidfyvesesdns tloadiany
IUSsunanisutstunetesdng wavnevaussdean nuandouaniglunazasuenvetefns
WU FfuRaIn fugnA1 MuszuULkaEnsEUINATIauTddy samdeiauiuazuinnssy
fiddy uammﬁmamamﬂuszﬁuaaﬁm aziludmuuafianisdunisinaifuaiiudnfay
Tumsiifinany wardnasmineinsvesesdns ieadinsiulnesediduvesesdng
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4.2 MUEAIANLBNTBITERISENSANERSNaTUaYUT I ULaAY (Strategy Map) (Wwitinaeas 5)

sgu 1 suinmsimuanagnsnsessuluniasensmanivesesnns wadibianuisouanianudonleaiy
wazdaldanunsouanimnugonaaediuingUssasrisevseans Auidevirivotesdnsla

seiu 2 Insfvuanagnifisesiuluidaznsmaniuedasdng waganunsouandaandonleaiusening
nagns uenantuuaniauaenadestuinguirasdiBagnsaians fuidermivososdnsld
(nM3uansaudouloserarildlaenisuandieddia viefanssuuaznsyuaunisii
duatuayui)

sziu 3 annsaanfunuldmuwunuiatuayunagnslavnuauany wazluganiinnudenleaiusening
nagns fiavausauanIlafezauANd S InUUNLUAMTUA

AU 4 insnvuanagnsisessuluwiasynsmaniveteerng uarausanansndoulesiusening
nagns lnsanufoulesiusausnglunuiiuniiieItos

JEAU 5 AN5INDUTEAVENAYRINTEUIUNIST WAz IuMUMINT AUl TInsEUIUNIg

NUNBLHA ©

" msuanInuAenndosvegnsAansiatuayudstunas fu ezt aduludsiifianuddaysde
Audnsa Inglilduesususzinuaudisanuyuuewiiunsiuieegiaufer unfiansuiia
gmaa?ﬁuq fidemansznunenud159ve909Ang W AUNITEEUITUATNITWAUT (Leamning &
Growth) snunszuuN13nely (internal Process) Augidiuladiuideveasesdns (Stakeholders)
Hugu InesjaduiiviunvesesdnsUszney Fsenailynmesisludediny warludmansenude
fildulfamde ailiedesilodndn axvhliesdnadinisimunnagnsiiaonadesiu nmamauny
fflanudniou msdnassmineinsiiaenndesiunagnivesesdns samfeelunsdoans dieven
nagnslugn1sufon
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A2981991A : n1sinuanagnsnsasiuluudazgnsAansveasalAng uazausauanAuLyaNleeiy
FTNTNNAYNS UBNAINUUTIEAIAIUFIAAGDINUINQUTTaIATIgNSAEns AuIdadial
v239AnslA

Transforming society through the provision of ultra-high speed mobile information services

The number one provider of ultra-high speed mobile information networks across the United Kingdom and Europe

Content Partnerships Customer Service Brand Awareness
Strong supply chain for content and Clarity in offering that surpasses anything in Reinvigorated brand based on successes,
information services, exclusive agreements the market today, best user interface attract a wider and younger audience

Strategic Obje S es Projects/Notes
Financial . g« pf:ﬁl “ ot gz: por yoar . lmplom:'n‘; mw‘ financial
Increase + Operating cos! .l per year accoun! system
Incroase " Profitabllity *\__ [Decrease + Revenue in target * 1 12% per year + Simgkty billing operations
Revenue “"cq:'" markets

Customer * % Markel share 1 3% per year « Competitive end user
index requirements market studies
* % Customer * 85% this year for new UK regions
satisfaction index « “Improve the Offering” two
* % Focus group user  * > 90% each focus year programme
index SeSSion
Internal . :'ew l;:oducts as % * 12% this year . z;acl;o:nproved offering
sales Process
Processes + Brand awareness * 1 5% per year * Hook into “Improve the
score Offering’ programme
* Cost efficiency * > 90% every * Training programme for new
index reporting period offerings and user interface
Organisational » Employee * 95% in place * Product and marketing
Capacity development p!aps training programme
PIove Improve Improve + Technology training  » 90% efficient * 2 year content supply
St Tochnology Supply Chain index agreements
o + Supply chain .+ 95% + Technology improvement
efficiency index programme
intrafocus Customer Focus - Integrity - Quality - Helpful - C ity - Efficiency
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Module 2 : nszulUNISENENaAnagnsinatlUUfUR (Uniinfesas 50)

5. MIIAUNUUHURNS (Action Plan Development) (Wwiin¥asaz 20)

nsnmuatunouludaiunuUfURnI szeznal waznulsnuiifeadeslulsaztunou 59089
N3IRasININeINsImIIzaN Welesdnsanunsavssqmnefimnualils wenainiudidinseunqui
nsiuuamTIaniddy wieldlunisfiemuanudiiavesunuujoRns
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. .
®ec0ccccecccco e

unumndfiaaznssunas Tunis
vInisannuidee waznisaaugu
ety mafvuauleuneitysannis
TuBasiriuguaianisita nsuinis
Arud e wazn1saasuquaiely
(Governance Risk and Compliance:
GRC) Tassade unuanuidail
ASAIAUANANNTS AD1MLE B 9T
24dnseausuld (Risk Appetite:
RA) szAUBIAnsInlRTUITEINA
wazdmiusssuiiatuayunisuiuns
auidssnaznisaruquaisly
sautemsimuaussgsladmiunig
Usnsanudes
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nsinsziuazidenleenszuiunis
uimsanuidsauaznagndnsuims
audssiuuloute faguszasdida
YNSANTENT GNTATEATUNUIIU
1A39NTT UASUHLNITAYY N13AIMUA
RA waznisimuaYrndeauyea
szduaadesiiasdnseouiuld (Risk
Tolerance: RT) kagn15u3NITAIY
Weoadunisaduayunisuinisiiie
a319assAyadnliiduasdng (Value
Creation) uagn1satiuayun1suTNIS
Arudsaiiatiuyann (Value

Enhancement)

29AUsTNBUNISUIHISA2 UL B
‘ﬁﬂi‘UEgl”JuG?GLLGiﬂ'Iiizuﬂ'ﬂulgﬂ\i
ﬁﬂiaUﬂqumﬁu’a’qu SeE9A
waznungaeAns N1sRIITUIAY
WBINAYBININITAIUAN Usziliuseiu
anudsenisdadiduainudrdgnis
MRuALNUTANIsA21uLEe e Tnedl
Aszuauni1saitasizialdsnsuasz
uauszlevniifild (Cost Benefit) fidatau
Tuwdazniadean n1sdamiuaui
Ao (Risk Correlation Map) wag
n’lwmu‘umﬂ’:ﬂma‘ﬂﬁ (Portfolio View
of Risk)

A15I189IUNANISUTHIS
ANULHEY Ndanndaandau
189 UNan AU
s a 3 a ¢
29Ans waldausadasizi
< o a X f
Uszinudienaindulng
nsiasuwlasiiaAysaung
n1snunIuuazysudge
A15USNITATNLHEY B89
adane uaziin1susulge
A o &
Woandu

nM58ad15015UIHIsAINLE B
29ANT N1F518ITUNA NITUTUNS
Audes waznisussdiunanis
TG HERENTY wannsUsefiudusne
A% wasUszdfiunuudaiios Taedl
mﬁmswﬁtﬁaﬂ%’uﬂqa HaTNUNIU
N5TUIUNITUSHITA 1N E B 9
wazn1sAIuANN1eTuaIANS 529
n1sldmaluladansaumaiie
affuayunsuInisaaudeaiia
WAZLATAISUSHISANA BB
71953503 (BCM)
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[

Tnganunsananmaninueiuseiiuges v 5 naninawivssliuiunsuimsanudsawazaiuauneluvesiziamia laded

1. 5553 AUIANAZ TRIUSTIUDIANT 15 11 unumanznIsun1siun1sidufamunisusnisandidewazn1siauissuunisauauaely

(Governance and Culture) (Exercises Board Risk Oversight and the development and performance of Internal control)
(hwminSesay 4)
1.2 Tnssadrauazunuimmtng (Establishes Operating structures) Wwiindesas 3)
1.3 UiimmﬂLLaz’f@uuﬁiiuaﬁfuauumiﬂ%mimmLﬁaq (Defines Desired Culture) (i wiinfesas 4)
1.4 prwisjssiusieArilonsdng (Demonstrates Commitment to Core Values) (hwineses 2)
1.5 LLi\i@\ﬂﬁl ﬂ’liﬁmeLazmﬁﬂwmﬂa’mi (Attracts, Develops, and Retains Capable Individuals)
(hwindesay 2)

2. pMaMAURENSAEASUaINgUsEEA/ 15 2.1 MFIATILNGIND (Analyzes Business Context) (Wwninsewas 0)
WhuszasAlieemaaans (Strategy 2.2 M3szyudmanensusmsANEes (Defines Risk Appetite) (WwiinSevaz 5)
& Objectives Setting) 2.3 myvssidiumadenuazinnungvseans (Evaluates Alternative Strategies) (ntingavaz 0)

- Uszidiuluiidonisnnaunudenagns iadetos -nsimvunensaans /nagns
2.4 mafvuniaguszasAlunsaiugsiaiiloadreyarinlituesdns (Formulates Business Objectives)
(dhwiindesay 10)
- ludunisimun Business Objectives Useiiuluiidan1sieunuidanagns Widedes - nsimug

o

noUsTasAleevarans (Strategic Objective)
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3. ﬂiSU’)uﬂ'ﬁU‘%‘Wﬁﬂ’NﬁJLaﬂﬂ 35
(Performance)
4, ﬂﬂiVIU‘VI'JuﬂﬂiU%Vi’liﬂ'ﬂllLﬁEN 15
5. dayasnsauna N1580815 20
LAaSNIINYITUNA
9794 100
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3.1 myszyiladuidea (dentifies Risk) (thwtindesas 5)

3.2 MIfMUARINTTNNITMUALTINUALDIAEAT L ALNDIANT
(Selects and Develops Control Activities) (ﬁmﬁn%@aax 5)

3.3 mMsussdiuseiuauguusesdadeidies (Assesses Severity of Risk) (miin3osas 5)

3.4 msdnsdunNEBs (Prioritizes Risks) (hmindoeas 3) )

3.5 mstvius/Aadenisnsdnnisreruidssiiszyly (implements Risk Responses) (Uwiindoeay 5)

3.6 miU%‘Wﬁﬂ’J’mL?ﬁlENLL‘U‘U‘Uuim”Iﬂﬁ Risk Correlation Map Wagn1339avi1 Portfolio View of Risk (Develops
Portfolio View) (thmindoeas 12)

4.1 mwumuuazﬂ%’uﬂmamiu%msmwm?im (Reviews Risk and Performance) (miin¥egaz 10)

4.2 ﬂ'liﬁ’wuﬂLLu’JVl:l’ﬂUﬂﬁiU%JUU':;Qﬂixll’mmiu%mimmL%ﬂﬂ (Pursues Improvement in Enterprise Risk
Management) (Uhuiinsevag 5) 5

4.3 msUszdunisisunadifiiad @y (Assesses Substantial Change) (iwitinFesas 0)
Usziliulumidenisnnunwudanagns adeges-nszuiunisfnniunadiianuunul]difinig uas
USuiUBsuunuay (Monitoring & Review)

5.1 Uoyaensanye msdoans WavMINENE (nformation Cormurication & Reporting) (i wiingeeas 5)

5.2 N5AAR1Y Ussliunanag e uNanIsuSmsaIies msmuaugwwiu TAUTITY hazNan1IA LU
(Reports on Risk, Internal Control, Culture, and Performance) hwinsevay 5)

53 ﬁﬁ%aLLazmﬂIuIaﬁiumsaﬁfuauumsu’%msmmL?im (Leverages Information and Technology)
Umilndevaz 6) }

5.4 ﬂizmumiﬁmimmﬁmﬁaqmqqiﬁa (Business Continuity Management :BCM) (UnwiinSeeag 4)

Cwihse Lo
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* swasBuananNAEIUIRiuNTUIIIANUEELazAuANN 8Ty

1. 535AUIALAL IAUSIINBIANT (U niinFeuas 15)
1.1 mumAENSIINSIUMIMAUARMINMSUSMIANsd ssuasmawannszuunsasuasmely (dwviindeeas 4)

sgAu 1 nsivuauleuiegiiysannislusesmiuguananisid n1susmsanuidss wagnisauauniely
(GRC : Governance Risk and Compliance) T31919n15AmUAnann1sluAISAmMUA Risk Appetite (RA)
JEAUBIANT IAUANENTIUNITTTIAMAD ANENITTUNMTUTMSAMUEBVIS0AENITTUNITTAEITDS

JEAU 2 MIWeUNsUleu1s MAugwananIsna NMIusmsnnudss wazn1sauaunigly (GRC) wantdnau
wagmdlguiineIdesniguenag1aia

szau 3 dleuieysannsluisesmiuguaianisng nsuimsanuidss uaznisatuauniely (GRC)
TUufuRegalugusssu

AU 4 N1snuniuleungiiuguananIsng n1suimsanudes wagn1sauauaiely (GRC) welv
winnzanduuleuedue) ANeIte089Ang

sediu 5 nsUsuuauleunenisiduguaianisid nsusmsaudss waznisaauaunigly (GRO)
Tidenndesiuusunvessgiaiawazunsgiuanaiiuasuulasiy

NUBLHA ©

" AsAmvuaulguny GRC Aeda1u1sakansnnuldeNleswazaonnnodlunleuieiediuiiy iy
NYIUINITI 3 1584 lalA Governance Risk wag Compliance
" YENNISLATIUIAA : GRC

Open Compliance and Ethics Group (OCEG) lfisguna1umu8989 GRC FufuszuuiliAeadeiu
AU (people) NT¥UIUNTT (processes) LagnAlulad (technology) taeduLARaUBIANTLA

- denudilanardnarduanudifysornuaanitvesiidiulaide (Stakeholders)

- Awuanguszasinagsiaiielaenndestuyaruazarundesiifeites

- vssaieguszasdmadmunedidivun wazanansadfiuuszansamlunisiiiseTanudes
(Risk Profile) wazunUasnmur1vedaddns (Value)

- gndiumsngldveulnveingvang dyen seuungly fey wasasesssy

- iteyafiivades \Wofels uaziunan sefildwlside

- duaSumyinnavrassruunsaLlunukaznsiusyansHa

TRIS.

CORP

gilan1sussliunanisaiiuauigiavng (aduuiulse U 2567)
AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY

iy L



gilan1sussliunanisaiiuauigiavng (aduuiulse U 2567)

Y o9

AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY

1.2 Tassaduazunumviting (nvitinaeay 3)

JEAU 1 Msinhenuiedanisaudsuaznisauauniglundaiau lneiivualasaasng unuivmiii
VENTURATBUNITUIMIIANTITANLELS Uazn1sauaunglundaiau

AU 2 N13AMUALATATIVIIYARINTRTAMaNTR Lazal1uiauaInisalunIsuIMIIALE LAY
msmuqumaiu LLazﬁmwﬁmuﬁLﬂugﬂﬁsiméww%ﬁa SAUNINIAUAUNUIN BIUIANUNT
o a Ao @ a o v 44' . .
waznsruaunsiumsailuny Adaeudugusssu @nsimuaninfna Job Description : JD)
lASIASANUSURATOU LWANUITUTDITU) BWALNISINAUALNUIIUVDINITARUIUAU TASIFS1
ASuRageunitau saudsaansaussadmunglunauauliasuiiu waznssuiunsinvingie
N13UIMIANNEBINTaAUsEnauinsuiu e lausain lUUf TRldegstniau

zau 3 lassaiaisnw/augyinaw dnsinuidugusisuegnnsas

seiu 4 Tassaiauazunummisunsuimsanuidsaaznsaivaunielu aonadesiunisiiun
Taseadranazunumuingioesnszurunisiaudy saustaiinisdodns Ausn1sin1sinniy
HANISALELIUYDINUIBIIU/ AU SURATOU TAga1una B U UAILLHLSIUY B9
NU897U LLasmmiﬂ‘UiiqL{]mmEJmmLqumsUﬁﬁ’amuﬁulﬁmué’au wazdinszuiunisly
nsasvdeuirnudTlavesuImsuasniinnuludiiodinga

spiu 5 MeUssliulsransuavesnisimualassairanazsunumming tnesinsiamunanissidunuyes
migau/aazvauifuinvey wazsthdeyalulfiflousuusinssuiunsm dvualassaiauay
UM iauﬂgwumumi%’mﬁﬁLLmuﬂﬁﬂ’amﬂaq%dULﬁaiﬁl,ﬁmﬂszmumﬁwmimmL'ﬁ'm
flysannsanmnmiieny waznsumy /AJ5uUR dilennsuimseades

NUBLHAA ©

» pssadsvesmhsnuiisuiaveu Tuiumsiasanamiusangauesas Siamne lisndudos
Dumbenulusedurdie nos viownun wafeIauIsaRanIunuImM S1uantiil waznszuILMs
‘Lumiﬁ%ﬁumuﬁﬁmwuLf’Jugﬂﬁsiu (@insrmuantiafien Job Description JD) Alasiadiaaa
SURAYOU HLAUINUTOISU) LaglanINIULNURIBIANT 1nae9tnlau (Organization Chart)

" gilonsuimsmnuidesdia emsuszneuluie

(%

1. 1AS9A519999N15USUNISANULELIVDIDIANT (MUILIUNSURATBUATUATISUSUITAULEES /
SEUUNTAARILEIUL/NTIINUNENITUSINTANULES)

2. ulgune Tagusveadd YaUlnTeINIAduN szegnaLazfanTulunsanlung suds
nsmvuagSuiiaveulun s livny

3. n1sszydadeides Wudsnis/nszuaunislunisiansandifdadedeslateiiifeadesdu
AMIAWRUAINITVDIDIANT WU ANUELNINITHY 819UTENBUAIE ANULELIR WD RSIABNTY
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ANULALIAIUIATILANUAYUY LALANULFLIATUANINAADY 158 AULALIAIUNITANTUIIY
219U 52N Ul UMEAMUELIAIUNITUSIISHAZNITAANTS LWuduy

4. 35n15/nTEUIUNITIINITRINITUITEAUANUELMN 8N D192 NATULANNAMULEL LA USELAN
(SEAUANMIUEEYIY = TTAUVDIAMUTULTS X LON1AVBINITHIAAIEES) wazdn133neaisiy
ANMULAIIINHANIT AT IZVANULAS 8T

5. nsivua/Andenisnisdnnisieladedsanseylilutde 2) nefinsanfwmansenuiaslonia
nazia AldTrouaznalssleviilalundaznisden wagseauanudssiisausulives
Uadeideiiviiond (Residual Risk) ¥e409ANT

6. A5NT/NTTUIUNTIUNITIAIINTIBIIUNNTUSINTANUELLALNNTUTS UNAYBINITUSTNTAULE L

LAZASNUNIUNANITUSUITAULEDS

adl AilomsaenadawwunszUINNsluNISUIIMIANNENBSTIamAR Nlalinsivuansey/
wwImalumsaiiunu

v

A79E19 UNUMUAZANNTURaYaUnANYa g taslaenseiunIsUIITANEYe

AU NIINUNTT

AaunlatennuLdga o1 lNansENUS UL IRDIANT wagyinbisulain
fnsatunsIuNz A oInn1IANLEDIULY

AEATINNTT
PRSI

o =1

ylsiulaidnsmuaunelufnzaundiodamsanudesiiiesdns
fuguanazAnpumsuImsaudssediadudass
AnsuUszansamnisinureshenuasivaeunely
MeNUReANENTIINSLazEToTuAeIfUUTEAVE LA UsEANEHATDS
nseuAunety

deansuaniznssunmsudmsanuides Welidlanudesidfy uax
Fouleafuszuumsmunuangly

AMENITUNNS
USUTAMULAL S

flansan uazeysiAulevionaznIounsUIIMIANLIALS
AnpunsiaLnsounsUImIANEes
AnpunsruaumstsiuasUssifiumimdes
UsziliunazoylAununsianisanuides
swausenuznssIMaAeIfuAIEss Uaznsdnnisaues

F0aNINUANZNITUNITNTIEDU LEAAUAMILEBITId ARy

NITUMIHINNTS

[

AnnuANUEssNaAynsesans wagiiirdulalaindununisdnnisiuanza

! KUINNSUIMSANULEIURIRaIaranynsneLialseinalne
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(U 9gER) o duasuulgungn1susmsanudes wasvinldulainnssuiunisusuIsALLEeS
lasun1sufuanavisesAns

o

FRINTTUNT o AamuanuidssnsnagniazauidssiunsufoRnmsididy wagiliule

HIANTS IgnduNunnTIanIsANEs TNz AN

(HUIMT3AUT0Y) @ doadutmusssunisuivnisannuides wazvinldulalgdn H91U8N15HY
Tanuddiunmsuimsanudsdurdevesmy

HeEnsie o iliulrimsuitRnumeiulimassiiu danmsuasmenunnuidesesaiisme
o duasundnauluthenulinssmindeanuddyveinsudmsanuides

Wamihauvse o szyuazTIBNUANERTIAE s UM TUTRNURogSnensie wazits

winew Tumsdmihusnudanisanudss wasihusuluuion

MPNUNIE o UjtAnthiiusz uumuaunssunsuIMIaIEes

Hiuitageu o Fmiuloviemuides N3y LagnsEUWMIIUMIEsSNLALIEALEAMENTIINT

miﬁl’m UimsmnuidsaiiooysTi

GRRIGER

e TnisatuayulazbugdInIzuIUNITUITMIAMUESILANIIEUA1Y aely
BIANTANUTINTTT04VE

nsaaaeuniely o siliuladfinsaugunelufimunzansenisianisanuidss uagnisauny
wianthuldsunisufoRmunieluesdng
o iliuladnldinsihssuunsuimsanuidsanuiuldodiamnyauuagiing
UftRnnaiviensdng
® deuMuMIUFTRNUTRIMIENUNTUTMIATLIES

®  FHaa1sAuUnNUIgIIUNITUSUITANULELNDVIAINULANEINUAINULLESILAY
atunsnTadounelunuLLALEES (Risk based auditing)

2
g

* AQTNIIUNITUSNITANUE LS %uﬁ’umsﬂ"mummﬂmzﬂﬁumi%’g%amﬁa s‘gqu\]mamqmm
nsumsaudsaaznisauaunigly Tagnsiuuaunummiiiasaeandeduluiianafeadu
LLasmﬁ@lmumaﬂmzﬂsiumii':mLﬂuﬂmsﬂisuﬂﬂ5U%msmwm§m wunauisenslddeftunnsne iy
T8n15U52 0 UNaERITUNINUNUININT wazn15amluaIua3 iU IANNTTUAITUSIMSAUEES

Wundn AlANaNsaL e awATaU0IRNENTIUNITUSINTANULES LN Wt

1.3 UssEMALaz IASTTNETUaYUNTUSINIANMESY (Wnilineuas 4)

J¥AU 1 InbAluTsEINIAkAE TRUsTTUTAtuauuN1sUSINIANLLEES (Culture)

JAU 2 N1SAMUANSEUINNS/Anliunisadanunseniningiiuanud Ay seainuianudlaves
N15UTMIANNATLUBIANT ATOUARUTIIAMENTIUNTTTIAMAD AMENTTUNITUIUITAIUEES
HUIMS wagntinay
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¥
=] v

52AU 3 N1sENoUTH/AWAY YA lafsiuguaunsUIIIsANULEeS lagiinsiiaiuiiuduinig
(3 Susuusn) uaznidnawiieddes (Risk Owner) uazdsziliuanuiainudila

SRV 4 nszuIun/aniiunisaieanuasendnifeatuanuddy/anuiaiudilavesnisuing

' '
I !

AMULELlUBIANT HAINADAARDINUNTEUIUNITNAIUIYAAINT LaTITaduAgITeg 1y
LHUEVSAENIENY HR wuwdunialuladadva iJudu

JEAU 5 N3E159IANARYRINTNUTULITRINITUSIMIANULEEIVDIBIANT wavd1U150aTUNANTENID
aueadusmsluasaunifeites Inedununulunsusuusndedunaiilannnisdrse sauds
Han15d15RaRTUNTTNILL e nNanIsEITIansIneu wawsindslndunsiaian

NUNBLHA ©

" msadeiamsssunnuides Wunisgnilinnalusdlawasnsiuiemnudediidnfuiausssy
yosesAnsHosinsinduns Wy msmdesiudu vienalndy q weuvsudeyanisindulauas
msszylena msdeasunuimuazanuiuiinveuiiienmdiiavesnagniuas Ingusvasdnis
g3fa udeanufuiavevlunisdanisanudss nisdavuuldfoundn ngAnssunay
nsdindulasesuuuuvesnssgdlanazameuuny nmsimuinaznsutsduanudilefiudaunss
suaw%wmqqiﬁaLLaz"Lﬂ%nasuaqmia%ﬁagaﬁh (‘17llm : COSO 2017 : Enterprise Risk Management
Integrated Framework, June 2017 volume 1)

" yssernauayiaussafiaduayunisuImsaades (Culture) deaszyliinerlsioTuusse
arandssiifioans Ssuiy Model fisgianniaidonld lnoinasouaguitmgfnssuifiaszase
A3 Yinwe mNLEaNTaEesTUTIIANIALY Unumvthinnauiiavey

" safciamussdesiinisUssdu/d1ia vauad/madnssuvesniinauludesnisdaaiumgAngsy
lunsasneTuusssuesing

981915 MUATAIUSTTUANULELIDIANS

Adherence
to rules

Source: Deloitte (2012) ‘Cultivating a Risk Intelligent Culture: Understand, measure, strengthen, and report’
Source: McKinsey (2015) ‘Managing the People Side of Risk: Risk Culture Transformation’
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1.4 anajsiusiartieussdns wiindeuas 2)

JEAU 1 N5AIMUANTEUIUNITIUNITATIIRIUETTHOIANIAUANUE Y In UaUBILaTd asuATaY
29ANS

U 2 Manumuanunsalaudssiazias imneudlafnuduiuduasnanssnureanandenon
HnAulaeIAMLNIINNNT AMENTIUNITUIMSALLEES AUTMT WaENdnaIu wagnITuIuNNT
TunisnseduliiAnnisiviennudeduesdnsuaznisairaussernianas fausssuatvayy
NsUSYNIAILADS

sU 3 MIiauLazasangAnssulunisaiieinusssuesdnsiiuaLdesNiinauauatiazdeasy
ATENDIANT ATBUARNINANENTIUAIT FTIANMAT ANENTTUAITUTMITAMEET HUINIT
wagntnauy

AU 4 nIEUIUMy/Anidunsasenuasenininetiuanudfgy/muianuilavesnsuImsanudes
TuBaAns 1AUARAATDINUNTEUIUNITRAIUIYARINT kagiToduiitNeITod Wi WNULVEAEnS
A HR whuiunwaluladfdvia s

s¥u 5 mMsdinaauad/mAnssuveandnauluiFesnisduatunginsalunisadsinusssuesdns
suaudesiiganovaussAlonssdng uagauisnagunanisdinaausguInsluaisau
fiendos Inefunumulunmsuiutssndedaunaildainnisdisnn swdmanisdsafesitu
NI viie Mnranisdmeadiieu LLé"JLLGi’j’lﬂ%\ﬂm‘ld]uﬂ%gﬂa'%jﬂ

NUELHA ©

" A52UIUNSIUNNTES I TAINEISHRIANIAUANENI I e UALOLa dLASUANENOIANT d11150
WARIAILTDUTEILAZNIINDUAUDINIUNITATRUANGANTINAMUFNNIUTZAIR AUNgANTIU
muAELedAns (Core Value)

1.5 w59l MR MazN1sINYIYARINT (Uminfess 2)

5eAU 1 n1sinuakEuuluns@euleman sUTEEILanIg N TUITISAUAS TURAR DUUN/US93319
lumsussiiuduimsusiagseauegadaiau (incentive)

szau 2 andumslaasdunisdenlemanisusziluaniznsusmanuidssiurianauwni/useg daly
NsUsEHIUE UM Wag sEavegednlay

s¥du 3 maenenfiliasedussdnsasgszduasan Insameidianisuinsanudseicludnuue
vosladeidssvesansnu uagAanssufiansnudesaivayunisuimsanuidss Tnoynineau/
1891y fifeaiinisdari Risk Profile wosudazatsdny wazarunsognussgdlaluusagduiy
Risk Profile vesthesnluusassefufiannsnansziuanuuLssasldnsudou
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SEAU 4 NTEUIUNTHVOULINANITUTLEURNIENITUSINTANULELTT TANUTBULEINUNTEUIUNITUSING
Nunyed Tun15Usziunan1sanduaiy kazn15818MenANULEBISEAUAI8UADAAADIAY
ATIATITINUINULATINITRAL NTUTELIUAUL AN U U DILAAZ AN 891U

SEAU 5 NMINUNILLUINIINIAMUANTTeNlENaN15UTEEILANIZ N TUTMISAMUE T URARDULN Y/
wsegdlalunisussidiv

NUNEHA ©

. dl ﬂl o a dl 1 g a A a 1o a ¥ é’ I
wsegelanii@enlosdunisuinisanudss e1veglusleesinidu wiedlydduld dueydu
N1IAINUAYDITTIAMAD FINITWAAIAINNT RN IEIABIAINITOTBUAUNTEUIUNITUAY
HANITUSMIIAUELS Y39071953MIANNIATNTR YiMuAR LarAUnsEntinveIyaaINg

2. msiuagnsaansuasinguszasd/iuszasAlisgmsaans (Unilindeuas 15)

2.1 MIUATINFIND (Analyzes Business Context) (Wwiinsaeas 0)
UsziuluiadamsMausnudnagns - N15ATRISININTINTINALNS Hadatias - N1353ATY
dmMnInda (Environmental Scanning)

2.2 nssylnmanen1suimnsanEes (Defines Risk Appetite) (Wwitin3auaz 5)

SEAU 1 n5¥UAUNITIUATITAINUAAINIEIIDIANTEausUlA (Risk Appetite: RA) Tudnuwuz o9z AU
Adudvune (ALRen) B9 waznN1sATUATILTLULYITEAUAMLLESINDIAN SuRUS UMY
(Risk Tolerance: RT)

@

3¥AU 2 N1332Y Risk Appetite uay Risk Tolerance lnganunsauansliiufsnnuonlsy/miudennass
Fuhuane/Ingusasiveteddnslaag1adaiau (Business Objective) wagrilafienIufoIN1sves

Auduladeynngu desdin1sanenen Risk Appetite/ Risk Tolerance finenanninguszasd
1393579 Business Objective Tna1unsaszylainllu Strategic Risk/ Operational Risk/ Financial Risk
waz Compliance Risk (S-O-F-C) #39UsetANANULESINNNAIAUA

v -

J¥AU 3 nadinsgurunislunisieansuavateven RA RT degiidiulddiudeiingides Nasnandes
muamnvewsiaraduidesinmun

v

38U 4 nsadl unisiimun Risk Appetite f asaanAa 037 U WNev0909A nsUszANU U eyd (Business Objective)
N3rylUUNUENSAENS/WNUTAINAY (WHUSEE21)) WaghiuUURNTUsEdY wazlinsiivue
Risk Tolerance lnadiadnuaanndesiuszauvesasdnsigoulimdsavulanssyluwnuufuifnig

Uszd1d visaduafiniuniseusiRannaaznssunis

5¥AU 5 An13UsEiuUsEaSNaTRIn1TAIUAAT RA RT fidennassnuid vugesdns (Business Objective)
niimavaguudassenhetlaiunia wasihdeyaluldiiteusudsanssuiunisy
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RN8LYA -

n1smInuaAdssiiesdnssensuliludnvasvesseduidudnuie (Adeq)
waznsivuatindenuutesszduandsfiesdnsoniulddu (Risk Tolerance) tnsnssey
Risk Appetite uaz Risk Tolerance fasuansliifiuisnnudenloy/auaonndesiui mane/
TnUszavetaeAnslaeg19tniau (Business Objective) wagAnflsismnusosnisvasgidiuleide
yinngu el Risk Appetite #iodenndosiuimunevoseadngUsz s Iydnseyluunul g
Use91U n3e A1 “seau 37 luduiindennainisuselunanisanduau waiudAlagandn
Risk Tolerance fasdonndasfiuszduvasesinsigonliiosuuldissyluusul foRnisusedd
winlifiszy Foaduen Risk Tolerance Miun1seysianaAnznssuNIFIanvAa v3e nas1sves
Anaueidn “sesvu 37 lutufindennasnsussifiunanisiidun udwdalasind
nsszymuensuimsaudseisludauvesnisiivun Risk Appetite uag Risk Tolerance
TuseduesdnadunsimaieliAnnsdoasuarlivineanusiieg 198ty
Tunsdifiesdns Sllanuneluszereny WldnsAansuiudmuneiaaniadutvune
wuszezen TnelitnefiowdnssenSulidudmnevdndmsumsusmsussadiug
wilunsdfl Wudmuneusesnd ssdnsanunsadadvanediosdnssensuldidudmanendn
dmsunisusmsusesdifu evldfinmssernitimnefinnanTedeou

FoE19N13AMUA Risk Appetite

Example 7.4: Risk Appetite Expression

A low appetite for A moderate appetite '::I:Sr;!:a Fﬁ:ltgtee ftoor
risks that reduce for risks that reduce S
research reputation IT security P g.9p

tional efficiencies

A university has set its strategy focusing on its role as a preeminent teaching and research university
that attracts outstanding students and as a desired place of work for top faculty. The university’s risk
appetite statements acknowledge that risk is present in every activity. The critical question in estab-
lishing the risk appetite is how willing the university is to accept risk related to each area. To answer
that question, management uses a continuum to express risk appetite for the university's major busi-
ness objectives (teaching, research, service, student safety, and operational efficiency). They place
various risks along the continuum as a basis for discussion at the highest levels.

(‘ﬁm : COSO 2017 : Enterprise Risk Management Integrated Framework, June 2017 volume 1)
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2.3 maUszdiumadenuazimvuagnsaans (Evaluates Alternative Strategies) (Uwiinsawaz 0)

- Uszdiuluiadansnaumudanaens Wadetios - nsnviunenseans /naguns (Strategic Formulation)

2.4 nMstimuaingUszadlumsandugsiaieaieyarinadlvinuasdng (Formulates Business Objectives)
(wiindewaz 10)
- Tudumsiiniug Business Objectives Ussliuluiiadansnauwndnagns wadages - nsfiviua

o

I UszaeRleensAEnS (Strategic Objective)

3¢V 1 N38UIUNITIUAI5YT Value Creation Uag Value Enhancement titelideuloaiuinguseasd
Wegnsaans lunisdsnuimsuavaseyaaidliiuesdns 1a

seu 2 finszuaunislunisnisvi Value Creation wag Value Enhancement tlelvidenlesiuinguszasd
Begnsmans lunsihunuimsuazaieyaandisnliduesdng 16 Tagvinnsssymgnisal fidy
Temavesgsia deflanuduiusiunisseylenia (Opportunity) lu SWOT 98404Ans wayl#d
msiesginstlateidssveamnnisalifing1n uaziiundinszurumsuimisanades auaansa
yilsefuauguusvesiadoidssdindtana Fen1sinsgran muiadouenisluuas
aeuengstadnads ndandildfinisuimsanudeuds mufuauennznssunisigiamia
NEEG

su 3 Inseurunslunisnisi Value Creation wag Value Enhancement iitelidoslosfuinguszasd
Bagnsmans lunisinunvinisuazasyaaninliivesdnsld mudnmeiiasedv 2
wazlddudunsmuununsuimseadssfinanasudiu sefumnuuLsvesais i daa
Tunsftasennusiulafamsasisyariialifuesdnsldnudmnediimua

J¥AU 4 NTEUIUNTT/ATUNIIN199 Value Creation wag Value Enhancement dA1uaenadesiu
NILUIUNININUAFIUAULTIENSAIENS T UTLaATIYNSANENT LN UEVEAIERTEIANT JIUE
WALV TDY WU wauau KM 1dusiu

sefu 5 finsUszifiuUszAnBravesnisvin Value Creation Way Value Enhancement LitelidouTesiy
Fnqusrasdldagnseans lunsunudmsuazaayasuinlifuesding Aseandestuidimene
996n3 (Business Objective ) TausimgUszasdiagnsmans uazenseansfifinisdsuuyag
szynstldiunia wasthdeyalulfifieusuussnszuiunsy

RNIYLYAA

B Enterprise risk management is defined here as: The culture, capabilities, and practices, integrated

with strategy-setting and performance, that organizations rely on to manage risk in creating,
preserving, and realizing value. (111 : COSO 2017 : Enterprise Risk Management Integrated
Framework, June 2017 volume 1)

" nsuImsANNdsLeLiuyadiv (Value Enhancement) M8l NS2UIUNNTIATIEI/UINNS

AU e liussg lmuen1anistiu Men1swatsm sl Nsiesed Mruaulouieuay
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Wru1en19n158ulaean1eluis099899m51n 15 A U LA N19n1518U (Growth, Return) #1358

N13AIVAN/UIMTAUNULAL/MIoAT T8 7F N leeiuNITIATIEIkasUTING AULEEY Y50

) a

nsNsPamfainwsgi/usmsanudss welvussaudmneildlinisdu wu n1suinis

'
a

amnudsfiefiununmnsuinis/anufianela viewl eliussaiimsnenianisnann Wusu
ﬂuﬁqmiﬁaqﬁﬂsﬁmﬁLmﬂsﬁmm@wﬁaL{’Juﬁugmmmmi‘u‘%msmm@iﬂaLﬁaa%’Naiiﬁagam
49483603 (Value Creation) Ineiasdnvin Value Driver iilauandfisnsfiosdnsazssgnisussq
WhvanefidliniensGuld wagvinnisszytladodesnufsuinsanudeniu Value Driver
fifmun

" msuimsanudsaasimsaduayunisumey Weadassdyadiliiiuesdng (Value Creation)
yangfa Msusmseadssesnisgyde “lonavesgsia” nsiosdnsanunsandndumnnisal/
Angaliidulenianiagsia GedsmaliiAnnsldiuTounianisudedu Tagfl “lonavesgsia”
91971915001971NNF1ATIEI “SWOT” was0sdns Gefziavialafinsnsseywmmnisaliiiulenia
¥9953719 Fefimudustusiunisszy Opportunity Tu SWOT v8%03dns uwaglifinisiiasigs

fsladuidsveannnisalfnan uagthudinszuaunsuimsmnudes auasnsasilvisssu

AnuuLssvealadeideedinananas lngseduanugunss agvieufansiisedunugunswes

Yatodssiidulontaanas frenisdnssianinuindensianislunaznisuengsiadnads

#899NNATNITUTMIANUFLAY FIDLAUDANENTTUNMISFIa MmN oo YTR

3. NSTUIUNITUINI5AULEBS (Performance) (Wviniaeay 35)
3.1 msszydadeides (dentifies Risk) (wtinFowaz 5)

86U 1 ns3vydaduidesszfuesdng (Risk Factors) fidenadesfiuuszianainuidssfiosdnsiinun
Tngdesfinnsanirdanundsdatsiifsadesiunsdifiuianisvesesdns Inedesiinisfiansan
funveamsszydadeideafinseuagy fantiafeniely daduaneuen gnsaansuazilmuneg
figrdauasosdng deu anudesnisauaianesiduldanide finfiddyvoseadng
(Inherent Risk) tiarwun Risk Universe

52U 2 fmuatsrdnBrarasnaniisawereinsauay Tuin1sinnsaniasiuaudssiindeny
(Residual Risk) #da91nfiansaunvszansuavesnismuaunislu Tnsdanudenlosiutmang
Uszd1Uv0seadng uazamnsauansisauidenlesssninetadoidsafimisegluddeuntiniy
Wisuidulddaau fmssadulssdvinavemniuney asnntuneuldlssdviuamuiitmun
fnsdeanstladeidesdifinsszyderdiuinvou (Risk Ownen) fiAeades

JAU 3 NTzUIUMTiuNITEIEenAIUdsITEAUBIAns Wivaenuniuinvey wagiin1sseynudes
TuszAuansay N15995UANEIRIANTUALYNSAANTOIANT WAZWNUIIUYBIAIBIIY WBNIN il
NsNsFIamna dusdnan Aeadinisimunnudesesrnsnasounqy
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seiu 4 mstulunsszymnuidesesdng iaenadesiunszuiunmsuazianssumuaunielu nsvuiums
Useiliuuseandnanisaivauniegly smﬁu’aﬂﬁﬁmmﬁﬁzéfmmmL?ﬂlmﬁmﬁaag (Residual Risk)
ndsannisauaungly Tnedanudenlestuidmuessslveosdng Lagamnsouansd
aandenleasninaadeidesiivdesgludnouminfudiiussiiulddaion

e 5 In1sUsediuyseansnaveansseuanuiesseiuesdns uastdeyalUldineuiuusenseuiunis

woulwy :

lngdaduidseseiuasdnsnssyaanuinuAnuNInssau 1 dedwanininudaulesiuidivuneniy

gnsAans wardirinnuduiindennas vesesdns lavianun Jawnnlianunsauansmnudienlesiusiu
WInNUNeu0999Ansha  Laglanie fmaTanuduindanmnasdunsensianisadeanseninalnssnadud

Livssalaaudmunennivue azdeinmiwsgidadedsdiinsuiiunununinnisinseiuas sy

!

Jadudes loegremsuiiu
AR :

= Ha¥eidna (Risk Factors) e arwliuduoudivinifiadunds aznsgvudeidnuisves
fFiamia lngmiengithdidssiesinsinsaniinueanisssytlideidesiinseunau fraan
Hadunnelu Yaduaouon fnquszasdiGagnsmans gnseaniuazidmaneiidfyuesosdng
ey Tona (mMufiszylu SWOT) eudosmsarumantaesilanliamuds itaiiddy
9999An3 (Inherent Risk) tilorimun Risk Universe Tngfpsaninsnuaninanisiinszitadoides
onelunsinmeildednsnsuiin warssyfinvesmsinneithdodedfegeaan

B J5yAVENAT0IAIUNEINDYDINITAIUAN ABINNITAINUANENLNAET YTBLWINITLUNITHATAN
Aaaulunisuseidiuiianuiisaevesnisaununglulusdasdadeideaiviinisiin e
fuifsanendold lnedeslilinislilnngraniivsediuiiealunisvssillulszdniuaves
mmmmwaﬁuaqmimum Wy ﬁuumumiﬂgummu/uwumimLuumummﬁ]u ANUATA Y
nsdunumutureu/uumssiiunuiitmun wiensianuranissuiuny Dudu

feg1uesasilalunsimseritdadedes

1. Documentation reviews
2. Information-gathering techniques
- Brainstorming
- Delphi technique
- Interviewing
- Root cause Analysis
3. Checklists
4. Assumptions analysis
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5. Diagramming techniques

- Cause-and-effect diagrams

- Influence diagrams

- System or process flow charts
6. Strengths, weaknesses, opportunities and threats (SWOT) analysis
7. Expert judgment

fog1amssvytadeides (Risk Identification) Nnsounay

anidse ()
UImAnn
wlys

d. = .
Hivdoay

(Residual
Risk)

: Corporate Risk
"-.msPA - Risk Universe

3.2 m‘sﬁ'wuﬂﬁ’«Jﬂ‘s‘silm‘sﬂ’mquﬁmauauaﬂﬁiam’mtﬁElsimﬁni (Selects and Develops Control Activities)
(Wmitin3awaz 5)

$AU 1 NIMMLAKAEIILIAINTIUNITAIUAY HBAIUANAINNELIlULARE AINTTUTYDIBIANT

seAU 2 dnszuiunisiunisussdiuanuiiesnevesssuumsauaunigly Useneunissyyladeidessedu
BIANT Wagynaguinmsusziliuianssunismivgulszneun sz nladeideseduangay
lansuiunnanea

JEAU 3 naeeuiinisUszuAanssunisaIvAulseneunTIeseidadedssssauatsnu taasuiiu
ynaneny Milssdiulseavsnavemniuney uwasynduneulaussavianamunimug (rnuasudiu
vosadE, NTTUIUNS, NaNER, T2EEIAINaETT)

AU 4 AANTIUNITAIVANAAIMUA TN15YTINITAUATEUIUNITHRILIWMALULaEAYAalunsUsEUY

wAlLlaEAIVE WIMAWLIAINTIUNITAIUAN LaEAINTTUNIAIUANADAAT DIAULHLINW/ WNLUF TR
UsedUaiA

Unetes
5¥AU 5 dn1snuniufanssun1saIvauszningg weldianssunisaruauludiunivesunuaudn
nsAnudssnatvayulindssussanudanenivue
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3.3 MsussliuszAuAuTUUsSIvasadeldies (Assesses Severity of Risk) (WwitinSewas 5)

JEAU 1 NMsMvuanaiseiliuseauausunss vidwgddenia warnansenuwensedadedes

J¥AU 2 MsimuanagiseliuseAuanusuess lnensldgudeyaluedn 3o nsaianisallueuian
deusznoutunisfuunszduauguusiveuias tafeides Helinismunseduanuguuse
Tend wazwansznu) Fesduiusiuveuwnseiuanudssiiosdnsaunsasuls (Risk Boundary)
ilednadunuidss wagfvuaidmnsludssduanusuusfinavimemniadeideddesis
Farau maduiunsUssifiussiuauguusnedadoidedldasudumunssuumsitmue

' [

Y] a A ¢ a Y] ' o A v a .
sEU 3 Insdeansinaginisusviliuseduanusuusetudaz Uadeides degSulingeu (Risk Owner)
MAgIv0
J2AU 4 N1sAMUATEAUAINTULTY dauleulesiugiudeyaesdnsinenisldszuumaluladadviaun
WAWINSMVUANAITIAsEAUANLTULS e rundugiudeya

sEfU 5 MINBNUNaTEAUAILTULIYeIliar e duselasuna Weuduidivueiianands nieu
Ansgidedyn/guassa uazuuimsiiezussaiadining uwaziinisuszdiuuszandnaves
msssuanasissdussdiuausuuss seludidena uasnanssnuwasihdeyaluldifiey fudss
N3¥UIUNIT

NUNELHA ©

" msUssdussiuauguseiulonia Wunsfinsanlenaiasvinlidedudeaildszymude 3.1
Antu feluyues Aud wie anufnamvesnsiuiuay vieyuuesdug Adumenis
Flrdedodniuiety fsesdulonaludnuarvss Leading Indicators

B A5UsElUTEAUANNTULTINIUNANTENY Lﬁumiﬁmammaﬂiwuﬁ%Lﬁﬂ%ﬁﬁﬂ%’ﬁﬁﬁﬂﬁﬁ]
detlifeidssiildseynude 3.1 Aty feluyuues $1uiuidu svesiian Saudes nmdnval
vidoithmneveadgiamivludiusieg faonadestulssianenandesiiisiamiadmun Geasdy
Tonaluanuweaugwes Lagging Indicators

3

" drunuvesszauaugussuiuiFIamialudiivun Jauessianieenadmundu 4 szau vie

Y v
v A =

AU
5 s¥aiu Y19l Fuediunsiruataraeinsseuntanulueiion1susmnnudewessgiamvig
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A10819N15UTTAUTZAUAINTUL I

Leading Indicator

wan1sel : dulusnumuunuld
Asudau

Risk Factor ¢

Yszimudadeded : nasaun
ANENTWYARINILNBTBITUNS

fituaugsialwl

Lagging Indicator ¢

HANTENU :
yaansidnentnmuiiasdns

AR

1 | ANMHUIURAULEUIANANEATN qﬁmniﬁﬁ'nﬂmwmuﬁaaﬁni

yaansiaasudau 100% AN Saeaz 95

2 AntiusuauueuiRadnenw | yaainsiidnenimniuiiasdns
yaansldasuiau 95% A1ANIS Souaz 90

3 ANDUINUATULHULANANEN TN qnaﬂniﬁﬁnﬂnﬂwﬁﬂuﬁaaﬁni

uaanslansuiau 90% AN Sauaz 85

4 | andlusuaiuukuiRudnenw | yaainsildneninniuiasdns
unansldnsudou 85% AN Sagaz 80

5 andusuauueuiudnenw | yaainsidnanimwaiuiasdns

yaansldasudau 80% Annds favas 75

3.4 MsARaIRUANULEEY (Prioritizes Risks) (Uiinsasay 3)

SEAU 1 NMINNUATIULIATEAUAMULEETI9ANTAN505UL6 (Risk Boundary) N15A1munssAuAMLLEYS
(g9 U1unane /1) kagn1sdnaiduadnuides veusiazdadeides Lagn1sdnviununinasndes

(Risk Profile)

JEAU 2 MIandunmsnutuneuiidifyasudiu wazyntunsuausaduluaunszuiunisiiniviun

SEAU 3 NSUERINANITINGIAUANULELS UaEIIBNUNATIEINTINE

JEAU 4 NTYTUINIMNUAVULATEAUANNLEITaeANTaNnsasula (Risk Boundary) n1sivunseau
AMIEEY (g9 Yunans i) dudseasd uagingUuseasdilieynsemansuadaeing agA1nmEes

fluausuld (Risk Appetite)

J¥AU 5 ﬂ'liﬂ'ist,ﬁuﬂizﬁw%masuamﬂ%umau LLazﬁqﬂ%gumaulﬁﬂizﬁm%mammﬁﬁmuﬂ (ANuATURIUYRIlaly,
N3EUIUNTS, HAKAR, SEraTuda39) MUzl ul seAnsnavesnisnsivuaTeuATERU
AudsafiesrnsaIunsaduld (Risk Boundary) waznisdnaisuainuides veusasiladedes
uaznsdaiusunnAnIdss (Risk Profile) uagihdeyalulfiiieuiuussnszuiunsa”
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RN8LYA -

" ununmades (Risk Profile) Wunisuansuwaunineesadedesseiuosdng viosedu
a1891u MFTNNTIATIEA Lz UsefiuseiuaLTULTS UKL TILARIYaULR 556U
audssiiesdnsanunsasuls wavasiounisdnddiuanudes

" aoudenAdedveIveuLAsERUAUIAEtTiesAnsa1nsaduls (Risk Boundary) n1srinua
seiuANAADs (g9 Urunana an) Auidiuszasd wazfnquszasdiegnsaanivosesdns
wazAANUABsTivensuld (Risk Appetite)

AID819EUNINAIULES (Risk Profile)

HANITNU (Impact)

1 2 3 4 5
Tlana

- ——— —

[ \
niouvinas | 1
Audue | 1
|

Risk Boundary |

[Likelihood]

N - Y

3.5 mInmus/Andenisnisianisiannudeiiszuld (mplements Risk Responses) (Wwiinawaz 5)

JEAU 1 N3NMUR/ARENIBN15IANTseomudes (Mitigation Plan) iseyld

s9U 2 Asandeitnis/uunudnnisanudsuiioantansenu wieanlenmaiiaziia s1uvenszuIuns
wagndninauailunisusefiuanlddnsuasnausslovidild (Cost Benefit) Tun1sdnnisaiuidss
Tuusiazyaiden Tunnaundesiimdesy (Residual Risk) ikumsdndiduanadssdunisimue
Huanudssseiuesdng uazasuifuununudnnisenudssuisazanaudosssfusdng

FEAU 3 NMIAIMUANM NSRRI LIL/Anssunsaua (Ussdnranisaiuauniely) saudu
MSNTUNDNIUA/FAE BN NTIANISANUELS TUNTAAEDNIENMSIANTANULABINTALIU
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JE0U 4 N13YIUINITNIS msﬂ"mum/ﬁmLﬁ@ﬂ%%ﬂﬂi%’mmm’ammL?iaa (Mitigation) AUN93LATIZY
ﬂ'nm,asmmusmrm (Risk Correlation Map) ua ASEUIUNITEU WU NISAIMUARINTIUNTS
AUAN UKNUUURNTTA99) fifedos Tauin1seeniuUsEULNY (Work Systern) wagnssuluns
(Work Process) lun1saifiusuvesesans 1usu

sz 5 imsusziiudseavinavesnisimue/aadienisnsdnnissennudes (Mitigation) uazidayaly
TiveusuUsInsEuIuNT

woulwy :

dmFuAnueiTnsEdun 2 unudanisaudes deanandiifiudn nnseudunisauuruLFnai,
agannsnansgiulenaiin viesziuanugunsild Fannnsduiunsauisunudananldnsudiu
pufimuaudaty desauisaanseiulenta vienansznu vesdaduidoiug WWedhadnan nadli
Fudununuianssuvemsuinnsanudesddasudiu uiliaunsoanseduanuguessldiu o
nsdnriusudnnisanandss azldfinunm feagfiarsalunasissdu 2 mnldawnsassyldnuisey
Freudoiliianmsadaiusudansanudssldogisasudom

NUNELHA ©

= uuivsardssiidmsimsssy s ety Taoduannisiesed/sryanig
yosudartladoides Rsanavandn/aivnses uazannsmslunisdanisiienafisame Aiasgh
sEAUNANTENUIBILARZENMLID I VUATE A UANNTULIIYBLAAY ALY LaznsTnviusuAW
Risk Correlation Map Tnglumsdaviunudnnisanudssesusasdadoides desfiansanaiugiv
1AsMsAIUANTTDE (Existing Control) Usznausie

" msUszifiuAldaneuaznaUslevtiild (Cost Benefit) doalinisiinsiziiitoysznaunisdndula
Fenisnsdanisseninuides (Mitisation Plan) Tuusazniaden sadnadendiasdsznaunis
Aaszikazdndulamsiiniadenuinnii 1 madentunisindulaaue

ASTUIUNISNR LUNITAATILNUUS U TANULE DS

UszidiuAarudus leonisszy

‘ Internal Environment | A Eoanaznszviusie

- :_is: mana‘?;ment philosophy TnnUszaeeTemsrAnaEnsd | KPls
- Risk appe K
[ Objestive Setting R . 1. Koty and Fovinuunsaudus Ta
o . - AnmT/Usziung weu Quantify Risks Advioavimvassulszuin uaz
- Objecti B | o - Ris! =3 |
- Units of , uIvIAI LA 7 ~ AHATEINNENT
[ Event Identification | 6. Monitor 2. Develop
Accomplishment of Mitigation for
- Inventory of risks Preferred Portfolio Key Risks
[ Risk Assessment ‘ Continuously
- Inherent - Risk . - Residual Improve
risks responses risks
1 Risk Response 1
1 E 1 5. Select Preferred
1 - Risk 1 Portfolio of Options O
1 responses 1 PUC‘"S
1 [ Control Activities | 1 . L = V24 SRS EURTIENET
1 ~Outputs 1 \danvaufonfsuncay 4. Phiform ! R
1 - Indicators 1 Validation Review vnadean Ieodorvmiudon
L Reporls - VDUWNUUTUTAITLLT AR
T Monitoring |_ WATITUNAITHANITFLS

Tieie

LWRAS 'Hﬂﬁvl'l'ﬂl.gﬂn
[Cost -Benefit]
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3.6 NsUIMIAIABALUUYSANS Risk Correlation Map wazn133avih Portfolio View of Risk
(Develops Portfolio View) (Untin3aeas 12)

sedu 1 matmuanszuiumslunsinnsanismuduiusvasmmndeuasransenuiifsewinmsnuseg
melusadng lng Risk Correlation Map ve909Ans fifinsfvunavnvesauidsslunniladeodes
uazannsaimuasERUAMNTULIIvRILsazaumglunndaduides melsesinnuduiusues
Yatordosuarang nislnssinansgnuisludeliuuasdnmuninsgninadadeides
WAZHANTENUTDIANMG WaENTLUIUNITIUNITHAAINARING1IHIULNUNIN Risk Correlation Map
waztluvuaudnnIsaLids

5¥AU 2 NMIAliun1sdnYia Risk Correlation Map 18994AnS IARUNSEUIUNITATUA U koAU INAY
WVIANLLAEN (Risk Owner)

5ERU 3 N13AMUANSEUILNSTUNISTIAIEREIn M TINYeIRLLEES (Portfolio View of Risk) Taeriu
nsinszitslugasanudssuuvesrnudssiiveusuls (Risk Tolerance) luusiaziadeidss
Fugaeanudenuuasinudssfisanduls (Risk Tolerance) luszAuetdng uazn159ai
wuusaasiimunzan/dhuuusassiana 1 luldlunsusmsanudsdluninsy Weasvieudwag
Deauuiisegliidefiesdnsanansadanisld

SEAU 4 NSARAITHATES19ANUNIANU Risk Owner TunsHasaNian LA UNUS VDI UEELATHANTENY
NflsznIeniieusingg Aelussdns lay Risk Correlation Map U8483ANS

5AU 5 in15UTziludseAnsnavesnsimuani1siasanfnuduiiusvesainudssuaznanseny
senInemiieauangg nnelussdng lae Risk Correlation Map Lazn19ItATIZREININTINV
AL (Portfolio View of Risk) vataeAns wazthteyalultiieuTudsansyuiunise

NUELHA ©

" 93AUTENaUTBY Risk Correlation Map AasUsznause

1) msimussunvesadssluyndadeides uazaiunsafivuassiuaLTuLIITeILdaY
avglunniladoides Ingsunszuaunsiansanain Risk Owner Safuiheudmsnmides

2) mwnzianudusiudszvintadeidoslussivesdng uazarmduiusvesanvg Tngsiu
N3EUMIARITANAN Risk Owner TaAUEeUTMsAILEE

3) A1sieTznansenuseninededuidedussduesdns wagnansznuvesaivg lnsd
nsiesginansznuiadeUiinm waellndaimasenintafoideslussdueedng
LagHANTENURATIUTII wazdl U aUSuuvesamn TagIunTEUIUNISHAITUIAIN Risk
Owner Saufudheuimsnundes

4) nn3u1 Risk Correlation Map lUldlunsimuausunisuImsanuidss lnefinisuimsis
Hadeidesiduaivaman wazinisnanisadoidesifszfuaiuguusigs uazdmanszny
setadidusdandn sudadnsusaifiuiennudiaveadmunslunsuimsanudss
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AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY

v A [ 1 & a v o A & < a v A o
Yo3UauLdsanan ’J']LUUNﬁiJ’]ﬁ]’]ﬂﬂ'ﬁUiﬁ’]iﬂﬁ]ﬂ&lLﬁEJ\W]L‘UUﬁWL%E] NI0N1TUTU TV LEDINL

HANTENUEY
5) ansafranudilaluiFes Risk Correlation Map Iiduyaainslusadng 1ny Risk Owner

fldnsulunmsdavi Risk Correlation Map wazgeusulun1ssauiudavhunumsusmsaudes

Tunguanandesifianudiusiu saudsyaainslussdng suuazidnlades Risk Map

ninesrlsznaulanesrusenaunisluasudau fie1 Risk Correlation Map lalsinuLna9
ATNIITUN

29814 Risk Correlation Map (Conceptual)

RF 5 RF 6

[ 5 3

i—{AC 5.7
043

N
8

105 =2 _

NGNS :
RF 1 fia Uadaidean 1

RC 1.1 fip awwinil 1 vesdaduidei 1

'
o o a

2% fo dmidnvesaungiinadedadeides (nennavniniwmsiwazniewey veausazUadeides
Wesnnhwtnuddeaviiiu 100%

TRIS.

COR?P
[wihsaa L




Y o9

4. NISNUNIUNITUINISAMULEES (Review & Revision) (Uwitindawag 15)

4.1 MMUNIUUAUTUUTIHANMIUTINIANUEES (Reviews Risk and Performance) (Wwitinfaeas 10)

JEAU 1 MIMUUANIZUIUNSUMIMUNIULazUSUUTINaAMUEssaLaue auanmwndeniiuasuwladly
Tonamanau vselunsiinuanisusmsanudesididuldanudimnentdinun

Y6 2 MsUsmsuazUsziiunamsusmsaudssiiiatuasdaensinauranseiununuRan sy
TuuauuInIsauEss stunadimunenisusunisaudsatluidwe sseduan TUTULTI
warAwtnung (Risk Appetite) fifiviun n¥eusieauranIsAlueuYetaIing (Performance)
Wiolanunseinssiussiiunnudssitonainiulgl mﬂmim?{auwaqﬁﬁﬁﬁ’m

U 3 N3UTEuYsEANSHavewnTunay waznnTuaoulaUssanananIuiinue (AIUASUHIUYRY
U998, nswuiums, nande, szezianfiudnasa)

JEAU 4 MINUMIULAZUTUUTIHAAIUEET LATRANITUTIIIAUELIAATUITY dAueulesiu
nszUILMIUTUUAURLNY (MuUnd uazaaunsalildeuamgwsng) Inguszadide viseans
YOIDIANT IFYVIAL LazAITINNEIAY UaENTZUIUNTAANIUNANTIA LT UINUANLNUTULAZ FITTR

Ao w ¢

1Ay 0989ANT LU wWNUUHURNIINAAY WaunIsUSMIImSneInsyuana wiukiunmalulag

aa v

fdvia Wudu

o a a a a Iy a a o w P
320U 5 AN1TUTZUUIEANONAVRINITNUMIULAEUITUUTIHANITUTNITANLES LLazuﬁsuagaIUIﬂj
WaUFUUTINTEUIUNIT

4.2 msr‘hvmﬂLLu'mN’lun'mJ%’Uﬂganszuaunqsu%quﬂaﬂuLﬁEN (Pursues Improvement in Enterprise Risk
Management) (W mitindeeas 5)

52AU 1 Mstmuatuneulun1suFuUTnsEuIUMSUEMIATNERI0IANT HIUTINTEUUMSUIISATINESS
LAZNTTAIINLGTIN ANUATEVTNIUBIANT SINIANanImYAaINsTuAUNTUTINSAIEES

AU 2 MIANTUNUUTUUTHaTRIUINTEUILNTUTISANNLEEIRIANT AT upauiiivualansy
NNUuneu
J2AU 3 NMIUsEuUTEAVENATRWNTURDU uarNTunaulAUsEANSHANINTINITUA (ANUATUTIUYEY

Yady, NsEUIUNS, NANER, STz AN TILAIET)

SEAU 4 N1TNUNIUNTEUIUNITUBINITAIMUAKLINIIUNITUSUUTINTEUIUNITUTUITAINALE B
fnMuenleafunTzUIUNTUSULUAIUMN UL TRUIEaIA e nsAIansU8I09ANT Idevinl
WazAITITIAIATY WaTNIZUIUNITANAINNANIIANTUIIUANLN U LA T TN d1AEUDI09ANS

52AU 5 AnsUseiiudseaninareinisimuaiuIn1dunsuiulanseuiunsuInsAnuds ey
deyaluldiieysuusnsyuiunis
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4.3 nsUssdiumsasuulasniidesiAey (Assesses Substantial Change) (Uwiin¥aeas 0)

Uszliuluiideanisnneunudenagns Widegae-nszuiumstaniunadnianiuuuuiinnis
wazUIulUABULALIIY (Monitoring & Review)

5. %’agaaﬁaul,wﬂ N1989813 1ATN1531891UNE (Information Communication & Reporting)
(W niin3aeaz 20)

5.1 MsAeEsMSUSINSAMULEE989ANS (Communicates Risk Information) (wiindaeag 5)

JzAu 1 mstvuanszuiumsmskaztamslunsieasnisusmsaudesssding lunsaieanuiannndila
AUATENTALIDINITUTIITAMULES TIUINTEUIUNITEITIITEAUNITTUS AUATENN
wagtiAuARvemnnuluTaINsUITIIANUELILaENSAIUANN LY

J¥AU 2 NMsAeashazainandIniaudila anunsenlinisenIsuImsANLdsdLazn1sAIUANn ey
ATOUARNYINNGNUAAINT Uagn e ud1veInudes (Risk Owner) WAZEUITINSIANTUDSS

JAU 3 Msdeashazaineniuianudila anunseninisemnIsuImIaNudeLazn1sAIuANn ey
finavesszauanuianuiilasazanunsenindulumudmanenimue wasfind1Uikun

SEAU 4 N1InumIukarUSulTsgemnislunisieats IauiieulesfunssuIunIsRimLIYAaINT way
maiawaluladidva wu wun1susmmsneinsyana wuwlunmelulagadva Jusu

56U 5 N3UszlulsEansuavesnlunau waznniunoulduss @nsuaniuiiinue (ANUATUGIUTDY
U998, nswuiums, nande, szezianfiudnase)

5.2 mifiany Ustdiunauanenunansusmsaandss msnjuaumely Jausssy wasnan1sanduanu
(Reports on Risk, Internal Control, Culture, and Performance) (Unuiin3eeas 5)

U 1 fnsguaumsnenunantsuImsauidss auusudnnisaudes Mitication Plan) uagfansau
n15AuAN (Existing Control) fifvuaasudiu TnssieaunasefuImsatsy Angnssunng
U3 uazaaznssimsuimImudsadunelasng uanhdissnunmsussdunanisaiuny
ey aumdninadinisujiinisaavauaigludmsumbenuvessy lhasudiuuaziduluny
syoganiiimun

seau 2 wuamnawdluiielitulainasussadminenisusmsanuideslamunnunuinvue lneseany
HaseAuzNIIUNSUIIIAudsLduswlasina asunnlasuna

SEAU 3 NTEUIUNITINYIURNANITUSMITAMULELIANNNTOLY DU TE9AUNNSHAILNSEUUANSAUNA/SLUURDTA
YBDIBIANTLUNITAARIULALIIFNUNANTITA DU

JEAU 4 NITLNURANITUIMISANUESIH AU NaUTNATUAIU wavT1euralansuynlasuna laed
AU RN AL ADAADINUANUAUNTIYDINTAANIUNAN LN WU URNSUTEI TN eI UR s
LAEIIBUNANTDUNITIIBNUHANTANTUIIUYDID9ANS (Performance) wagiiioailesiunsiaun
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AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY

seuumalulagAdnanaduanunIzuIunIsTUINITANULENY LagTeuuRaudea19nin
(Early Warning System : EWS)

AU 5 ANMINUNIL/AUTUUTE NI2UIUNNTTIENUHANITUTIIIANUEES

RN8LYA :

" 9eAUTENBUIBINTIIENULATAANTUHANITUSHISANMLEES

1) $I89U5ZAUANNTULI Lay RA veawsazladeidesselnsuna Weududmaneneands
2) MIIPNUANUAVNTINITANTUNIUMIUNINTNITUIIIANUALINNMUA Uae Existing

Control
a s = =
3) myienentalyn/euassa uaziuimeanazussgiadimang
M Impact
wnInssesiuilagiu wamsAntiuaumunasmisasiulagiu STYIRTNSIAMTITANGY
o o wHuUURNTS 2.1.1 Wann - Wmnnesendmnie 32320 manuuaeen |- dentinnuasuindnAusen
UsrnBnwdeamensdning Smiwazay AA56-NN57 = 11,592 - Yivunududiuntsve
funau (evw) - thevwuasdhenmauszguiuiy
= = - Anwrdaamanmsdwiwiwdsuan WowuumnAnAugenYIY
Modern Trade (H1wama) Tngawiznaiiiloonuioanaewn
- anthufenssumuusrumsaienn - damTandasiumsvsluiui
e =z »a - udiauniavas Supply Chain wuu CRM 11 ii.a. 57 Awitmediiansotind
(thevie) E-Auction
[WRUU[UANTS 2.2.1 IURAMMUAT | AIUNINSTUATALALA TUABY NN, 57
Aunssuafnnudniud fu agent | udnata (thove)
ey = ma o uaziAiety

i~
Likelibood

5.3 dayauazmalulaglunsaiuayumsunsanaies (Leverages Information and Technology)
(Wmitin3awaz 6)

5EAU 1 NISAIMUANTEUIUNTHAUISEUUMALUlagAdTa NaduayunssuiIun1IsuIniIsAuLdes
WAZATZUIUNTRAILITE VLR UA a1 (Early Warning System : EWS) Miieslasiutdnung
DIANT

sziu 2 andunsWauiszuumeluladansaumnaiiaduayunisiiunusiudeya MIsenusaziagzi
YAUANILTULTY WagT¥UU Early Warning System wagldaussuuliase sauiadeyaiianusiunia

2 3 Wawssuuweluladansaumeiiatuayunmafunurudeya msmsnuwasinneissdunnuguus
WazI¥UU Early Warning System wagldaussuulanss sauadeayainnuiunia wasinisdeans
Tinheauiinetesddnussuulasgrsasuiou

v

JzAU 4 Mavausyuumalulaasaumnaiiaduayunisfiusiumudeya MIssenulasinsziseiu
AUTULTY WAZIEUU Early Wamning System) dauweslesuazanndesiuinudjiinisadia
FunsdinalulagfTiaunUuldiunndiuvesesrns (Digital Transformation)

Y o

56U 5 IMIUsElluUsEansnaved NsmiruANsEUIUNMSIMLSEUUMALULAEARY A Tatuayunszuiuns
UIynsanudes wazthteyaluldiieusulsanssuiunise
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5.4 N5EUIUNITUINITANNADLIUBINIGINA (Business Continuity Management :BCM)

(WUntindaway 4)

SeAU 1

TRIS.
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ﬁmuﬂﬂizuaumw%m‘immGiEJLﬁENVl'N'o:iﬁﬁl (Business Continuity Management :BCM)
MFpuleanulnuneedAng wasiAN 1IN INgNSAEnseIAnT tnedin1sInviuNLNIsUINIS
1 = a ' <) [y ¢ v Yo wa
ANUABLIEIN19gIAY (BCP) agraluanednualdnus Inglasuniseyiifainanenssunisves
93ANT wazilanzyinnuvIonthenunuiaveulundniunuuImsausellemgsia

sghaduanednualdnes lnedfuimsuwarurainsvomtheruiieadeadisudioe

fudumsiiannssuunsuinsaudeniemisgsia Business Continuity Management
BCM) Tngdnyhusunsuimsnruseiiomnigsia Addaidnvarmsdiiugsia Usunw
gansan Anuudouveamaluladansauma wnmsaianuidenesneg uazeudssiiftos
Tunsinfiugsha uagaruduniu saveanIuntsninie fdwarenudeiiosos
M3RIuNuYeIRIAng uaiaunssuIunMsUimstamsnnudeiilemegsia uasuuUfos

Afvuses AsUAUmaL T UTEUY

N3¥UIUNITUINITAUABLTERINIIGIA (Business Continuity Management :BCM)

wagldusyuulaass aunadeyaiindusiunia Lagn1saNenenNIEUIUNITUINITIANIS

1YY a o ¥ 1Y Ao o 14 . ]

PYNALM9EINY UNFSURAYeU NN Hdsey ARNdAn anAn waskldnladnuded

Y

=

@

MAgIvesetensunIu In13UTeliunsuives diuiayeu wilnaw fdweu gandn

324

anAn wawgilduladudedu Minertetegrensuiiuy

NTEUIUMTUTINIANGOILBIN9557A (Business Continuity Management :BCM) Tenugeules

9

aa v

wazaannaeInUWKUULURN5AME Tnedin1simuanisin Anaiu Tnsierdsediu 6in

HAGNS (outcome) VBINTLUIUNITUIMTIANTAUABLTBINGIAD Uardin1sinnuan1sin

a LY v ¢

FRR1N IATERUsEU MTaNaans (outcome) YBINTEUIUNITUSUITINNITANUABLLDY

M19g373 wariinsnadwsid A veInTEUIuMT WIdnseuIunsnuniu n1siiugua

£

@ Y]

ATUNITUTINTIANTAITE /AnIuRuUURNSAITaved83ANS (S883817)

1in15UseiliuUseAnENaveINIzUIUNITUTMIIIANUABLTLBINI9GIRA (Business Continuity

Management :BCM) wagthtoyalulditousulsanssuiunis

gilan1sussliunanisaiiuauigiavng (aduuiulse U 2567)
AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY
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AUTEUUUTEIUNASFE AR State Enterprise Assessment Model : SE-AM
dineuanznssunsuleuneszIavng (aa3.) N3ENINI1TARY

RN8LYA -

1ng33Ia1mNALNTLUIUNITUINISTANITANUABILBININGIN wazuulJURNNuARg19ATUNIULAS

Wuseuu feUsenause

1)

2)

nMsUsziliuauEes (Risk Analysis)

MFIATIEVNANTENUNIGINA (Business Impact Analysis) NiRTOUARNTTUUNUNEAYBE19ATUN I

(4 8 \noush) wawfiemeosemsran Soedng
N5INFINUANNAIAYVDITLUUIU
nstmusnagnkunsUIMIALsellemegsia
mMsdaiusumMsUimsanudeomngsia
mMsdeansuaziinousiuNLUIIANLdeLlomngsia

N5NAFeU UTUUTI WAZNITADUNIULNUUIINIANNABLTDIMNATSAT
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a [

AMUTTUUUTHINUNATFIFIUA State Enterprise Assessment Model : SE-AM

o w

dinauanznssunsuluIeszIsnng (a5 NTENINNIIAEY

4) masjatiudiidnlddiuds wazandn
(Stakeholder and Customer Management : SCM)

inasiUszifiunsjatiugfdnlfdudouargni sradmdnnsuuidaiiduanavesnssuiunis
asnanuduiusiugidnladnuds AAL1000 Stakeholder Engagement Standard (AA1000SES) wagseuy
Usziliunanunms§iannia (State Enterprise Performance Appraisal: SEPA) waginaudin1susediugieda
AMAINLIAITIR (Thailand Quality Award: TQA) Fufitugiusnainsnsianmunmurssiivesd seine
an33eLu3n1 %30 The Malcolm Baldrige National Quality Award (MBNQA) ﬁLﬂué’uLinﬂﬁanmw
WhsARUsEIMARNGY naneUszmarilamirluussgndld Tnonsasrsanuduiudugildwlddnidouay
anAnfimunelisgiaviainisdanisanuduiusiuildnlidnudouazgnitegiaduszuu nanfe
WisgIamiafunsu Seui annisel fernudeinisanuaands Jeiie wasviruaivesdiidiulidiude
uargnén uarldansaumamaniifiormunfianis wuamnavenssurunisaiisauduiussugiidnld
drudeuavgniusaznguliegnamunyan sadausofnny wazsenuranisaiunuegradussuy
Farztherinuszansanlunisuinsdanisussiiuiifanszdrdyvesiidiulidiudouazgnen
nMsuimsdanisanudssuaznmdnval naenausulusslalunmsinidunuvesiziamia ieusg
NadNENaFLATYgia dany wardanden meldudnssanAviaia uasiaungeudsduresiziami

¢ dnguizasdinisuszliunisyatiudlidiulddiudeuazgndn

1. defnwuazBoudiidilddudonazgndrvlutagiuuaseunan thlugnismevauasde
ANNFRINITkazANLAIAnTwesiidlddiuds uarandmnngy aidenialvinieniseaie
wazas1mansEnUluBIUIN aARaNTENUNIAUNIIFIRN AelaTamMUUATeINYNUIBRAE
ngaeidouiieades

2. ielisgiavAaliszuunsuimsdanisiiidwlddiudouazgnéniiussdnsanuazUssansua
waznelilAnn1sysaNIsdiun1sMAuQUaTeBIAng Nagns Lagn15uInIsInn1siuynsesu
Wewaunsafugsfo ananaudes wagiinauasnsalunmswedy fuilugnsiaungsia

2819898 UNINI09ANS
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® nsRUNANNIT/UUIARNaNTSugTidwlddudeuazgnén

Apply ‘ l

szuun'l‘sﬂs:tﬁuqmn'm
SgIdmne
(State Enterprise
Performance Appraisal :
SEPA)

AAI000
STAKEHOLDER
ENGAGEMENT
STANDARD

) ecournizilay

BUSINESS
RELATIONSHIP
STRENGTH

Leads to:

+ CUSTOMER UFETIME VALUE
o REFERALLS AND INFLUENCE
+ CUSTOMER STRATEGY ENMANCEMENTS

1
[ .
et v
i o e —
Panning ey Sy
p— —
TOTAL ousmemn
e s Comrt
s e e

The Baldrige

Business Model

=l
Maragement Lo o ]
Py em——=m
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AMNsEUUUTEIIUNASFIEMNA State Enterprise Assessment Model : SE-AM
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dinauanznssuNsuleuesFIauna (4A3.) N5ENTNNITARY

prmmdes et
T TAQININ Spepineh e e

WHIZIA
(Thailand Quality
Award : TQA)

AN VHATDUS

WA YIBUDRY

CUSTOMER
ENGAGEMENT

Effective Effective |

2 Stakeholder |

Stakeholder s [ngagemem/”
Engagement \

| owha2 L




a [

AUITUVUISLAUNDS

a3
o w

s I3 a 1 2 vy Y 1 =] b4
o wananmmiﬂszmumsmmuq daula MLAYLaS§NAN

nsUssdiunsystiugidnlidudowazandvesigliamiausenauimevaninaidfisy 8 fu Usenausig

=]

Module 1: naadaiiugidulddude

1. gnsrari AUl uldd e

1.1 gnarndniaugiduladude

2. InnUszasd vouiun uazkiidulidwds

2.1 MsnwuRInOUsEASALAZIBULIAYDIN T ET AT ALSA UElHd Tulddrude
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seu 4 $giamAsalenaliiidiulddrudsvesasnu/die wansnnudndiy Weidudaderui
(Input) Tun1sdaviurunisadrieauduius/vsnsdants gilduladiuide wSoudiedoans
TgHdulddudsldfunsuneandend dyvony uresgiamiadnsmmuauuanig
1338 Aasgdt warUspdunanisdidunussduatsau/ihe samaliaset Weusuisy

wuUHURn1s Tunsddndu

szau 5 Sglamtaiinnateuiuazdnnisninus el luusuuse wasimuuinnssuaudavimsenuniu
wrunnsassnuduus/UTIInnTs dlldulddiudsyszdnd vesmen/die tnefinnsdauiv
Ausiaruinnssulusyuudva
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3.2 nsaseanunseau (Uwidnsaway 10)

3.2.1 nMsenszRuaMuaRrsalunsadanuduiusivdiidwlddiwds (inlindeuas 5)

s¥iU 1 §§3a1mRiin1338ynIneIns (Resources) LagAIUA1N190 (Capacity) ¥8904ANT (ATOUAQY
Nnaeu/ine) Afeenisaieanuduius/vimsdanisiugiidwladinds uiwwimianissey
Lidaaunasiduszuy

AU 2 $7aANN5IEUNITNEINT (Resources) kagAINEINT50 (Capacity) U8483ANS (ATOUARUYN
angw/ehe) Adeinisaseanuduius/usmsdansiuifidnlddnude egndaunaniussuy

AU 3 $PIamMRINMUALLINaluNTUR/anYeeing (Gaps) YeaNSNeINTHaL SEAUAINAINNTNVBIBIANT
ilusgvenuarssevduiioausanniunsainanuduius/vsmsdnnisiugddiuladude
loagreiusednsna

seiu 4 $giamAeanunsala/antesing (Gaps) 184133 IMINEINT (Resources) Aifiaanisliniu
Wiy iauﬁy’w%’wsnﬂﬂé"%’umgﬁaLLazgﬂUﬁf\;agﬂuumquﬁmami‘iwwnLLaz/w%aLmuUﬁﬁ’a
nsUsgdunisaiennuduius/vimsdanistuifidlddiuds uonaniziamaa
AuliunsUn/antaeing (Gaps) N1sEnTEAUANLAINTTRIRIANS IR TN UsEdnT

seAU 5 SPamfalinsBeuiwardnnisanu ednluuiuu s waeiaunuinnssusiuuiuusiau seay
ANLATNNTD (Capacity) 193N SN NeNS (Resources) UB98IANT (ATOUARLYNENEIW/E )
Inefimsdniuanuiiasuinnssulussuuadva

v &

3.2.2 N1358YLATIATENAIUNSANNITIANITANME s lunTsaT 1A uduRuSAudiidulddiwde
(Uwmiinfawas 5)

seiu 1 SPanvialinmsssyAudseinmsadeenuduius/usmsdnmagidnladnde wikwimainissey
Lidaaunasiduszuy

seiu 2 $FiamAaiinsssyanudssesnisainennuduius s siansiidulddndsegstalau
waziduszuu Tnemssvyanudeadiosnsourqumsiiaszi 2 87 Tiud Smnudesimaiiiuny
waznadwsmuunulinevaussniuaudeansvesfidiulddiuds wardifnnuidsiinig
AduNULaZHaaNEAULAL IR UAUDINUANMLABINITVDISTIAMAT

v

e 3 SiavRaUsrliuanudssnuissylazsdinan sUsTliuade e saiiennuduiug/

UINI390NTT W19AVIHHUTOITUANIUNTIaNBY (Contingency Plans) #3BlWNUUIMNIAIULEES
AuNIasIANNENTUS/USmsIanstiudiauladiudevetedng

SEAU 4 #1997U9/A8/MUIEUNNEITBY @S19NTDU/BEUNISUSUITAINULELINADAARDINUBNUTDISU
anun13aianidu (Contingency Plans) M3BLKNUUSMISANNEEAIUNTATINANUEURUS/UTNT
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Fansfudddladiuds vetedAns uazigiamia sauiaienu/dig/mulsanuingides

(v
<3

(YY)

#10150UIMNIANULEBYRIN AT IANNANTUS /USsTanisEddiuladiude laasudiuaiy
Wy Output wag Outcome Uszant

seau 5 SiamAalinnsseusuasdanisainud e ldusudse wasimunuinnssuauuInisIanis
AMUEBITRINTAT 1A uduRuS /v sTan1sdiuladiude Tnednsdaiivainuduas
winnssuluszuuddvia

3.3 NTAAAIULAZIIBIUNE (ﬁ'mﬁ'n%'aﬂax 10)

3.3.1 nMshanuuazUsliunanuuaulfuinig (nindawas 3)

seAU 1 $PamialimsfannunazUseliunanuwnunsaseanuduius /smsdnnsgiduladiude
wikuavnslidaunasiduszuy

SeAU 2 $PRa vl fanuLazUsEliuranuwRUN TasIeANNdNTLS /U sdnnsEiduladiude
' 3 &) a va o & | o
pg1atnauLazidusruL WneasounquununuUufURnsUsE I lvesanenu/die tnedvun KP/
Wanang Al d3vinveulunisfinaiuuasysediuna Snnssgiamiaduuinianisinaiy
Uszillura uarliasgidiaiisuiuidmnemuingussasd/idmangvesseiuesins Mseyluuny
gnsAansiuiilauladudysvezen?

JEAU 3 $FIANUAIALLUNITRAAILLAZUTHIUNARINRUINIAIITUA LazlipanUsenauveIsIeuinnIy
warUTeUNADE1IATUNIN WAL LAUDABAMENTIUNITVRISTIAMAINT0AMERUNTIUNTNLATY
waungag L dun1anis

s8R 4 SPamtvaunsaaniunisianudringvesunulfiRnisusedntd nateau/dae #3 Output
uaz Outcome wagldmuiimanenuiagUsvass/ idhmneressedvesdng nuanadnsiildan
nsfesuwazUszdiung dluiluladedidnlunszuiunisdariensaansiudianlidiude
Y9989ANT TITILRUgNEAARIUETOIFNT

seiu 5 SPlamAadinisteuiuazdanisainud el lduiudse wasmun winnssudiunisinniy
wazUsziliunanisasiannuduius/vsnsianisfiidiulddiwds lnednisdafivaiug
waruinnssuluszuuAlvia
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3.3.2 N155189UKa (Uvin5eeay 3)

seiu 1 SlamAainisenuranisaduiunisaieanuduius/usmsdanis gldmladiuduse
ans1sniu wbidnauuasdussuy

e 2 SPamfalinsenuranisadunumsaisanuduiusiugidiulddudseduesdns/sedu
anew/ihe feansnsam TAgsIBIUANSINYBINTESIALEITLS/AUSMSs IS Svanadns
73 Output WAz Outcome 18INTASIAIUFUNUE/USM159ANTS H1ugUwuy ag1eon laun
senuTigfunsiawegadsBu (Sustainability-related report) /51891uU52510 115918471
Tuduled/nsnenuludedinueaulayl uinisssauraveanisadiannuduius /usmsdanis
fildwlfdrude ednsliosuszneudie nquiiidwlddiudsiinisaiiannuduius, wuina
u,azgﬂLmuﬁiﬂunﬁsa%'wmmé’uﬂ’uﬁ‘ﬁ’uﬁﬁﬁwﬁﬁamﬁa, aeew/dhenuiisuinveu, Anudlu
n13aseANNduTLS, Usshunazanudenis/anumanisuaranuiavesdiidiulddiude
waz Output waz Outcome SFiamAITeBUlalinTuiIY

sgiu 3 SFlamfalinsenuransadununsaseenuduiusiuid indudeseduasdns/seau
aea/ie seasnnvy e TIBNuAMTINIeINsad e mduuS/USmatans samtkadns
3 Output uaw Outcome pIN15A¥IAILEUTLS/UTM3TANTS H1ugUuuy ag1atien laun
srenuiifeafiunisiauiegsdadu (Sustainability-related report) /51891uUs81Y N1551891U
Tuduled/mssesnludedsausoulard Tnmssssunavesnsaiismnuduius/udmsians
fidwlfdrude egnelosuszneusiy nquiildnlddmdsninsaiiennudusiug, wwamia
warguuuuildlunmsairsanuduiusiuiiidlsdmds, amenusonuiisuiiavey, anudly
n1saseANudNTLS, Usshuuazanudenis/anumanituaranuinavesdiidnlddiude
way Output wag Outcome SFiavRIaNNsaTIBNUlfATUTIY

s 1 %4

JEAU 4 TIB9IURAAINTEAU 3 VBI5FIaMAY InsUseiliunaansediatos laun auianelasiesneau

Han1sauaunisaiieanuduius/vsmsdanisgiidiuladiuides ves Stakeholder lay
nan1sUszdiudulunandvneg

JEAU 5 TIBIUNAAINTEAU 3 9093573a1A9 nsussiliunaandedataelaun anuiianelasiosneauna
n1safiununsasieanuduius/vinsinnisgiidiuladiuide ves Stakeholder lnona
nsUszduduluauidivee wasduulingedu 3 - 5 9 uenanduiziamiadnisdeud
wagdnnisanad ot lUuuuse wasimmun uinnssudumsmenunanisaienuduius/
UImsdanis gidnldduds lnelnsdanuanuiuazuinnssulussuudisia
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sz 1 SgiamiadinsyuiunislunisSeuduazuuussmsuimsinnisdfidwladiuds ldduszuy

sgav 2 Sglawfainszuiumslumsteusuarysulnanisusmsdanmsgiidladiude uilinseungy
VnunaigaeNdAey

a

seiu 3 SPlamAadinsruiunislumseuivasyfuuanisuimsinnisgidiuladiuds aseungu
VnunNaTEeNdaAty

sgiu 4 Sg3awfadnszuiunisiunisiSeuiuazusulsanisuimsdani sy

wldduide aseungy

a
TALLUUNNIUUNIVB

AU
d1Any wazAzuuunaEigess U sTuiduladudy
sgiu 5 SgRawfadnszuiumslunsleuiuazusulsanisusmsianisgiiduladiudes aseunqy

d a

d1Any wazazuuuinaeigesiunsatuiiduladudelnsuuuinyuyniite
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Module 2 : m3sjaifugnan (dmtnsaeas 50)

1. gnsAansinugnAuazaan (Wniinfesaz 10)

1.1 gnsAansfinugnAuazaan (Wniinfesaz 10)

seiu 1 $giamiadinsiesziasauma edavgnsmanisnugniuaznal afifianuaenndosiu
gusenansvessgiamia lasmslingidesnseunquansaumandifyogistios THun asaume
NGNAT 1A WEATUINLAZUINT danmuandedlunisaniuny wazanmwindeulunisudedy
VDI ARATNERS WS NABATUUNLIANYNG WU BUNUU UANNTI2828196197) V0909ANS

il MTIATIERAN TN AN IAYIYNTAANTATURNAILAZAAIAADIATBUAGUNNEAIUARAIN
Tudagdu wazdupaianiiaivseaanislusunag

52U 2 §53a1mAeinissrugauda 9neeu lenia uazaUassaven1sanduauaIugnAItaznain
sryAnumedagrsatans wazaulduIouidegnsaians saeinuaingussasd
\Begnsaans uaznagnivnanisnatn naenauidivaneiideantsussqlufifisneg fiddny Teun
nsiauINand e nsimuInatnlniviegsnalud n13nan wagn1seanuuukasUsuUR
nszuIunsiiuInIsgna

FZAU 3 WHUENSAIAATAIUGNATLATAAINABINIUAINLANYBUIINAMLNTINNITTFIAMAINTO
AzaYNsIIMSALFTUNBUMNG LazsFiamAe In1sulamBeiemonunugmseansiugnAuay
nan gunulfoRnnsszezenuasunuUiRnsUseSditesdussnouasudiiu muvsdinisdeans
WU URANS uazEnenendtia Lﬂmuwﬁgﬂmzﬁ’usmsmam% wazszAuLRuL/AAsanTg LU
mhsnuuazyransTiieIdes mfamhsnumeueniifisites Wy 4 ganusamile Wusins
Jusiu egremsudou

SPamfan uaLwIakasnalnlunsinauwar s unantsaiunundussaugnsaans
wazluszauUfianis wazsuansliiufsnisdidunismunuimiedngt Wefienu Az
wagAINTsalkadLSIvRILNUURURN s UgNALaTAaIn

LU 4 LHUENSAERTATUGNATUAAAIAYRISTIa MR af 8l ANABAAR IR ULHUTAMAY UAZUNULIUN
7199 MAgITes W urugnsaansaugildiuladiuds unugnseaniaunsnensynna
wazHUUHURMSARYEA (svazem) Wusu
$PIaMAEINITAMIVAN AU AReu RaenIununIu USuusanagnsiinanisaiineuniy

wuUfiRnsiugnduassandulumadmane

5¥AU 5 iﬁ’}ﬁ?ﬂﬂﬁ]ﬂﬂ?ﬂiﬂﬂi b & ﬁ]ﬂﬂ’]iﬂ’ﬂlli LW@UWIUU?UU?QLL& ‘Vl']‘u@(ﬂﬂiillﬂ’]‘uaﬂﬂ?
LEEAAN IWEJ?,Jﬂ'ﬁ"\](ﬂLﬂUﬂ’ﬂlliLLaWUQWﬂiiwwlﬂaﬂiuUUﬁf\W]a i’lll‘VNNaﬂﬂi@%uumu@ﬂuaﬂﬂ’l
LLaz@a']mJLLU’JIUMWU‘LJ@EJNWE]Lu@ﬂﬁi@LVIEJ‘ULﬂEJ\‘iﬂ‘U@LL‘U\‘i/QL‘VIEJ‘U/QWﬂﬁﬁﬂiill VL@E]EJ'NLMZJ%J%‘!ZJ
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NUNELHA ©

" @saEuAINgnA el ansauwmailiAeaiugnén ddduannnsrusumsvesigiamiiadegn
uazi393u elilsindedoyananunsnuszanana IinTedt wazAnses Audesns wagamNAAnTs
vasgnAn Taseylidnau Llfssydnaumasiiinnnmainevionensaiuniiiiatuluowan
s?iqﬁwaﬁiamiﬁ'mﬁuh%aLLazv»mwgﬂﬂ’u%aqqﬂé’wﬁ’ui’ﬁmwﬁ% lngSFIamAIMITTIUTINLAEY TUINTT
ToYATDINAAINUNAWIN WU N8IINN159IFNTIR (Surveys) N1dun1Eal (Interviews) NMSELVIUN
ngu (Focus groups) Teyaansyuudesasseu (Complaints) naeniudayadindumesiiln deyaain
asfnievihsnuiiiendes unlienet viensnumsidevesuismivinuuazaniunsfne

" @saumenIneaIn vinedls asaumannisnaadilueglulagtuwssunldunenaiatuluewen
FaUsznoumie NMsLUsdIURaIn (Market Segments) UWIAYBIRAIA (Market Size) N1siAulpuaImang
(Market Growth) d@uiUna1n (Market Share) wagiulluiman (Market Trends)

B aSAumNANNENSMNILaTUINNT MHNeis #an1saLdunuiuNdadueilaruINsUessTiamng
Tufifd1a9 WU F1un15918 Fuuinisgndn duauamIeansusslevidadlidugnen
sunsdeansuazUszudnius uagdunmsitamuUszansamieusulsainszuauns Wudu

" mshessianinuadeslunisduiuanu mslenegieaseveguittanimuandounielusadng
(Internal Environment) uazanmuindeuniauenasdns (External Environment) fail

- annianaeun1elueddns (Intemal Environment) visngdis dawindeuegnielusgiamna
Fesgiamnivanunsaniuauls (Controllable) lngldinIaailonnas wu 7’

- amwundeuniguenedAns (External Environment) ninefis Aawindeunisueniidsuass
msadunuresiziauia uiady dunedeuiinsznulasaswiogsia uazgnnsznulaense
31ng379 (Operating Environment) lald Sguna viisnuiiu guyy g3mieingau quds
9nAN anamLsau ngunaUsglon vaY wagduwandeunigueniisisviwarienisindula
luszege11909553a1mA9 (General Environment) Lawn n15ti83 (Political) tA5¥FAA
(Economic) &9mau (Socia) tnalulad (Technological) diuandou (Envionmental)
waznfuuY (Legal)

B A5ATIERANINEINR RN TRt UYBIRR IALAENEAS N9 UsEnaumeanInwIndeuiieniu
QRENUNTIN azdNwrvInsWlstulugnavn sy Fedanasanuanansalun1sutluvessyianng

Tneldirsasfielumsinneitadddaiensnilss W The five forces model for competition
" LnuUftRnsiisrszenuarunnyfRnisussand mstiesdussnovesiation Taun
1) Founuau
2) srevnAEURL-ALARTBIHLITY

MigunTuRaveunanLagrgativayu

W
=

4 wruyJURAn1s Feszydunounienanssunsaliuau §5uinvey suuTeinn uay
szpzmanasaluliardunaursenanssu (Milestone Date)
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5 madiauazilning aseuAguNIHanEdn (Output) uazKaans (Outcome) Beavnndoe
msussaidmneIngUssasd s vsenanfnuiilassylummg nsaan fimgnAiasaane

2. m3duungnAn (Umitiniaeas 5)

2.1 n33uungnAl (mtiniaeas 5)

(9]

SeAU 1 $59a1mRMUINNTTMUNGNATLALAIUARIALUUA UGN TngTLuNgnATLaZEIUARIANIY

HAndusuazuIn1sdeglulagdu viediwdsiulszyinsarans (Demographic) gilAnans
(Geographic) warUseNNUIeYWIAYeIEINA (Firmographic)

seu 2 SgiamiaiinisimuningUsrasdveanissiuungnuazdiunaiaidaay uazfnuauuImg
nsduungniuazdrunanileliussgauinguszasdsenann Tnsnisuiansaumasugndn
pan WARSuTLazUIMT warihgndvesudaislunanatiagty waramadug ARsduieaans
Tuouran naenaulszyndldindesilonaddfmmzan uldlunmsinseiifemmafiulsi
WigandmsuNIsIkUNgNALaraILnaIn wazivuadunataidming

seu 3 Seviaduungniuazdiunann wazimundiumanadanemumMeiiiivun sIudsdiah
fog1angugnAn (Customer Segment Profile) Liledeans mevonnanIsiLungnAuazdLnan
wagdrumaatmnglimhsnuiiieitedilunmsdainagns wazdeansliduynainsanslu
SPiamAaunsueahie

seiu 4 SPlawinnan1sdungnAmuazdunann uardiunamidming U uRlrannisyadugnd
Jullufiemadesiu lnefinnsanananuaendes anuaseungulunisican1siuungnAuae
dusaaldlglunsdniensamansiugniuaznain Matawy/UTulTmdadusiuasusns way
nszUIMIMegIRTid ey nasnunadndusatUsasdTidAyiugniuasnanvessgiavie

g 5 SPanviaiinisUssliusednSravesnisikungnAwazdunan aaenautinailiainnslseiiv
TWBewus wazdanisanus Wiethluusuumazyhuinnssy Taedinsdaiuanuiuasuinnssudila
ATTUUAINA

NUBLNA :
" anAn maneds glindnsiue usns viselusunsw/unue Tneaseunguia gnAludagtu gnAnluein

Y

Ano1anidugnAlueuan wazgnAveguts wenanil nuesiuds Jlindnduanlnensauazdae

e

a v ¢4

nAndueledmunese Wy §indvine Junu vientrsnuiilindadusivessgiamiadu

d@uUsznauntlauaINanium iy

" Fauusildlunmsduungndiuazdiunana Wy Uszyinsmians (Demographics) giienans
(Geographics) Usglnn3avu1aves3na (Firmographics) weiinssy (Behavior) A3UABINITAIL
AN (Needs) 303nen (Psychographics) 193333ngnén (Customer Life Cycle) 1lusiu wall
SgienmRvanansafmuaduUsTldlumsiuungnAuasdunaannndt 1 fauusemammnzay
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" msdnrideyangugndn (Customer Segment Profile) {unisfvunnaaudfivenadnuuzane
vesngugnalumeazidoamuiudsildlunissuunngugniuazdiunaa eldlunisdeans
fgvennanIsTungnAardIunain lugnisimuuanagns uwaensufufnisdummainegned
UseAnsnauaziusednanm

" U5zAnBraven1sTwungnAn Re1sanInUseiiuange Wy anuaunsaindiuiunguanfvie
dadrunanle Purunuinwe/anuiiteddgyiiisneiaiunsaaduayusenisussaidinung
dnenwlunsiinisdeyangugndvsediunain uaznisiluldmmuanagnsniansaain [Wudu

3. ms3uilegndn (Uwinfewas 10)
3.1 msiuilegnan (Umtindeeas 5)

52U 1 Sgianmnamnuademazkimaiilunsiuilgniegiadusyuu dwiugnAiieaunsnagy
wsaanzgnA tbutagiuwingu

s2iU 2 SgiamtaimuatemaazewInluRtunisiuilsgnatediaduszuy asudunnngugnan
uazAsUARUItIgnA eyt ofingndn gnénduds wazdfienvasifugndlueuian iledum
AUABINITHATAUAIANTIT03gNATNaDA995TINVBINTSITUgNAT wagsEAuALE Aty
BaSeuiieuluguaeswesgndnifsifunandusiuazusnis msaduayugni Msvigsnssy uaz
msdansemdiiiug saensuiimslidedsnuesulatiuazimaluladuuiuiiesuilagndn

STavfadeanswazaeneawuIns URlunssuilsgnalvfuyaainsineitesunsiueeng
e wazansathluldlunsujodaulndululuiumiaiondy

seau 3 SPiamAImmuakuInIakagnalanlunisitiu Aamiu AruaNnIsUURuAuAsSUTlegnan
wazdn1sadunisiianunisufiRnuvesyaainsiiieites ielnlaudwasaumnadeagnai
ATUMULUNNYBINI UALATUNILYNNAUANAININIRITINVDIGNAT

U a a o a ¢ A a ° Aaa o Y] ) P
STiamnadnisiesgiiiefiasuinisuimalulagddnaudsuldlunszuiunisfuiiegnan
DYNAUITEY

SEAU 4 $TIAMAIYININTATAUMALFEUDIGNA1INYNYDIN U1TATIER Ia1FUANUEIATY Wag
aydduanudesnisanuaavialdrsudinlunndd @R99sTingndn Taaundndasiuasu3nig
atfuayugnAn wardiingugndn) uasdavinduansaumadomwesgniilossnuseduimsseiugs
mhssuiifeadesegdesitunelnng sufuandifuiinmahasaumadowsgnaluld
Tunsnausugmsrnans v ousuuiun MsUSuUsednsdamitasU3ng waenszuumHhouiifedes

Pamiailszuvasaumadmivysaunnsidoulesdoyagniiisiusnanynyeiiliuinng e
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NN SFIamiliufdunusiugnn wazaiunsalnsendeyaiieliliansauinaninudenis
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L% U a a A a a a L% 1% o Y a a a
seiu 5 SPamiaiinisUssdiulseAnSuavesnsiuilagndn naenautnafliainmsuseiliudssansua

'
A

TWBewus wazdanisanus wWethluusuugmazyhuinnssy Taedinsdaiuanuiuasuinnssudla
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mauluaugnAeeNsu

£

= Sylamianisussendldsyuun1sdnnistedeassuvessyiannianiuuinggIu ISO 10002 Quality

management - Customer satisfaction - Guidelines for complaints handling in organizations
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AMUTTUUUTHINUNATFIFIUN State Enterprise Assessment Model : SE-AM
dinauanznssunsuleuIeszIsnng (a5 NTENINNITAEY

5. $siamRatinsruiumsndenisnszyiionundisniu evhlfesdnsumaanenades uaz
mwmﬁﬂmsﬁ'ﬁmaﬁammﬂaamﬁwaa%uﬂa wagensaumne (Data and Information) luynguuuy
utaimsszidesiusienisenvainssu Mslaud NMsUauinany N15ANINTTH kALAUHANAA
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6. 3fiemAadnszuumsivlgsiaansadufiunsldedwiaies uagmsuimsdamsnnuides
defnmnnisaianidusueiadinansgnusonisliuinisiendndausind dry Woidunisai
iefosnmuazanuiunsaenieiitendeusesiunsuftRnuldesioidoasiussansam
wisunfoufuilofumnnsnianiduvieaniunisaiinund lasffinisdnviununouaussi
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AINTTUUUILINUNATFISNMNA State Enterprise Assessment Model : SE-AM

a3
o w

dinauanznssuNsuleuesFIauna (4A3.) N5ENTNNITAR

a o [ [

o/

. Msfifuguaiumalulagaiva wazwnulfianisadva
99999Ans (Digital Governance and Roadmap)

. msdunalulagfdvauusuldiuyndiuvesesdns
(Digital Transformation)

. MsysanmsWanlesdayauaznsaniuausuiusening
#2897 (Government Integration)

. Mmsmfuguadayauaznisuinsdanisdayavuialugvas
849AN3 (Data Governance and Big Data Management)

. NMSUSMISAMUNUAIUADANEVBIETAULNA
(Information Security Management)
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10
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1.1 MyuanseuiiAmansmiuguasumsuimsiananalulagaivia (Digital Governance)
(ntiniesay 12.5)
1.2 unuUURnsAdviasser 3- 5 U (Digital Roadmap) (U mitinIeway 12.5)

2.1 MmylATIzkazininan1dnenssuesing (Enterprise Architecture) (mindesaz 9)
2.2 M3UTMslasensuagMsandunumumaluladfdvasgrdiuss@ns am

(Project Management) Wmintesay 8)
2.3 M3IANTIAUANAIN (Quality Management) (minZeua 8)

3.1 ﬂ'ﬁ@@ﬂLLUUﬂTWlIL%QNIENLLagﬂqﬁﬁq\iflu%‘JNﬁu ﬂqﬁuvﬁmfmqﬁl.%aiﬂﬂﬂsﬁj@%aLLagﬂqﬁﬁqLﬁu(ﬂu
3211 (Enterprise Collaboration and Interoperability Design & Data and System
Integration) (miinissay 10)

4.1 mysnfdumsamunsmiuguatayauaznisuimsdnnisteyaruinlvgresedns
(Data Governance and Big Data Management Implementation) (Whutinseeaz 10)

5.1 NMTUIMTIANITANLLIAIUADAN YA TAUNATDIDIANT
(Information Security Management) (Wniinsoeag 4)

Cwihss Lo




Ailansussiunansaniiunuiziamnag (aduuiuuse U 2567)

a [
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a3
o w

dinauanznssuNsuleuesFIauna (4A3.) N5ENTNNITAR

6. M3UTMIANUGBLLRMINTIRANazANANTaulTveszUY
(Business Continuity and Availability Management)

7. NMSATUNITAIUNITUSUITIANITNIT IINTNEING
28191MNNzaN (Resource Optimization Management)

34

TRIS.

CORP

10

10

100

5.2 MIUTIMTIANITAMIEBIPUANULIUAIUaDAABESEUINA (Information Security Risk

Management) U8409ANS (Uuinsevag 3)
5.3 ANIATIFOUNITUINTINNIAMUIIAIUADAABENTAULNATDIDIANT (ISMS Audit)
(Uuinovag 3)

6.1 MIUIMsIANITNSNEFUMUIAlUladansaumea (IT Asset Management )
(hmih3esaz 2.5)

6.2 n'lsu%w'ﬁ%’mn'lsﬂauﬂgt.ﬁ’u (Configuration Management) Wmin¥esas 2.5)

6.3 MIVIMIIANTMAMIIAAUNA N1558398N15U3NS waslyminunalulagansaumna
(IT Incident, Service Requests and Problem Management) (‘Ljf’mﬁﬂ%'aﬁlas 2.5)

6.4 miu%mﬁmmsm'm@iaLﬁaquaqiﬁ% (Business Continuity Management)
(hmih3esaz 2.5)

7.1 MIANIUNIIAUAITUTINTINNTNITIENSNEINTEMLEEL (Resource Optimization
Management Implementation) (minfesas 5)

7.2 m3uimsdanismsdenlimaluladiiduinsdeduwandey (Green IT Management)
(minfesas 5)
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gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

o sigasyanannuNUISERUNSNRIUIWAIULaERIN A

1. mimivguadumalulagadviauasunuliAn1shdviavesasdns (Digital Governance and Roadmap)
(Uwiin¥euay 25)

1.1 AmuansauiiAnansitiuguaniun1susnsdanisinalulagfdvia (Digital Governance)
(Wwindewaz 12.5)

® NszUIUMIMIUgLaAIUNITUIMTIANTSInALUlagRava (Digital Governance) ¥833gIa WA

v a

¢ $FIa NN IMuUANTEUNIIAIAUALAAIUAITUTITTIANT TSN InsnalulagATineg 19 minvay
(Benefits Delivery and Resource Optimization Framework Setting)

O NIMNUAAUTURAYOU (Responsibility)
O NagnsvesesAnsiaennsasiuaLainsanumnaluladfdvia (Strategy)

O M53ANI (Acquisition) NHUTEANSAIN Uazn15UTEUUTEANING/ANMUANAIYDINI TR

%

punAluladifnavia (Evaluation of Investment and Services portfolios)

O NANNITATIAATTNTNYINTWALTAAIUAIUITOVDIDIANT ALNANLNUNAINSUNITTAY
an1UnonssueeAns (Guiding principles for allocation of resources and capabilities and
Enterprise architecture)

@

O ANUIANLANTAAUARTIaTesYAaINT (Human Behavior)

U Aa a o o U ¥ o a Yal a a = 1
L] 32’3a’lﬂﬂ?\]ﬂﬂﬁuﬂﬂ’iavﬂ’ﬁmﬂ‘U@JLLEW]’mﬂ’ﬁﬁﬂLuuﬂﬁﬁﬂ,ﬁmﬂ’izﬁ‘l’lﬁﬂﬂwLLﬁ%ﬁJﬂ%’]ﬂﬂUiﬂa (Performance
Measurement and Stakeholder Transparency Framework Setting)

v o

O anuaenAdesiuTEilsuLardasRy (Conformance) NsUfURMY ngwisneg seileudedsdiu

aa o

P 1Y) o =
NLNYIVDINUNTTINRIUN LWﬂIUIaEJﬂﬁ]V]a

o UsgdnSamnsaLiueu (Performance) N13as19ianun1sUlUUS UAnuNsEUIUNS
wazn1siiaududaszlunisnsisaeu (Performance Measurement and Stakeholder

Transparency Framework)

® $3TAMAINITAIMUANTBUNITAIAUALANITUTMITAUE Baa1umaluladddia (Digital Risk
Optimization Framework Setting)

O MIMIMUANTOU/WLINIE MSUTMIAIABIiumAluladRia (Digital Risk Optimization
Framework)
o SgiawAaiinisdeasudnnisiiiuguasunisuimsianisinaluladfdsia (Digital Governance
guiding principle Communications)
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agansuiuLasduszuy Fusznauie

* mMsmiiuguanunsUTMsIanITmIneInanalulagaiviaegamvgay

nsfvuanufuinveuduAinalurndiuvesesdnavislutagvuuazeuian
fnsUssilivaussaugaufIiave s Suliaveulunisdndulasgrefivsednsain
(Responsibility)
miﬁ’mumﬂaqmémaqaqﬁﬂiﬁaamé’mﬁummmmmé’mmﬂiuiagﬁ?]ﬁ'a (Strategy)
msfvunlassaiisnsamusuAdsa fvuanasilunisiansannsamudida
wartlugusssn wazlinisUssfiuysednina/auduanrean1saan ua1uAdva
ogadugUsssn safenisdam (Acquisition) AiTiUszAMEAW
MVUAANINITUNITINATININEINTLATTAAINAINITAVOIBIANT TINTMENLNAUI
dusumsdaviuaznisiiuguaaadnenssuesdnsegradugusseu
nsmmuauleutsfiaduayumsimuinuianuasnsasufdvasesynaing
Tuedng uazasaUAquAtNTaT19ImLsTIUATA (Human Behavior)

* msmiiuguamunsaduailiiiussansamuaziiaulysda
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3¥AU 3 9998 M

ok
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GRGRIT

a o

A879INUNTZUIUNTRENATUN I LagdiN1SUEnINITILATIZANTALU Lazdlnsuseidiu

@

M3UFTARIL nguane seifeudedadu MiReideadunsiamimaluladfdva
(Conformance)
msnafanunsilUUfoRaunssuiums wesnshinnududasylunisasvaeu
(Performance)

Y
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finsaeneanseumMsmiuguadunsuImsiamamalulagadva undddulidnides
=

I3 3 =
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M

SEAU 5 3538

a

= o

FN15AMUANITIA ARA1Y A1ENUTEEUN ATANAANS (outcome) VBINTEUIUNT
ALaAUN1TUIMIIANTSInAlUlagRdva

a
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AAuUakan1un1sUIMITTanIswalulagdidna wazdn1sUINaa WS N d1A QYUoINILUIUNIT

Y
|

NILUIUNTNUNIU N1IANUALARIUNITUIUTIANTATN S /AVIUHuUJURN5ARTAv0S

839ANS (S8¥e17) dnsdmantaannsussduliitens wasdansanud Wednluusuuguasy
Viudnnssy nefinsdaivanuiiuasuinnssuiliassyuuiiva

TRIS.

CORP

gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

| winss L



gilan1susziliunanisaiiuauigiamna (aduuiuuse U 2567)

Y @3

AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

B8R :

" msUszdiunsruiunsaeldnisuselug vuuuseauidinig (Maturity Level) lagi 154190
nsdansnszurumsiiuuamsufifedadussuu anunsavhenld (Repeatable Practice) uag
JuunsgIu (Standardized Practice) 4 sifn1sanevaauumIaUf UR kuuiFoadusi 91096 ns
Taefinsda Siesedt wazdsuidiulszdvduavemnszuiumsegiadugusss Wetha$ulsuas
WannszuIumsesareliles

nsinnugua (Governance)

nsiiugua ilviulaldinanusionis Geuly wasmadenvesfidnlddslisumsussidu
iefmuninguszasdfiosdnsdeanisiivssgdeianuaunanaziiureusauiy; msfivuafianis
HuNsIRaIAuANdAgLasnsAnduls; wasnsEhfamunanisaiueukasnMsU iR s Uiy
firmauaz Tnquszasaiilinnassiniy

[ ! ] a 1 Y a o w a a o & Y o
TuasAnsdlng anznssumsuimsidugsuiaveulunismiugua Tneliusesuuiemdugi

A13UIN159AN15 (Management)

HUSIIMaUaY 8519 anfiuany wasihAaniufanssudieg Waennadesiuiianisiininuan

A

Tnemiisauiiugua (governance body) tieliussgingUseaiAvetasns

o

lupsdnsdulng duimsszavandudsuiaveulunisuinisdnnis lnedivsesnudngin

a < ¥ o
YT UJUNLN

Y

i : nspunsAliununivgsiadmiunsiiiuguanasnisuimsdanislediseduesdns, COBITS ISACA

o
Corporate & S
Governance <

¢ Responsibility;

e Strategy;

e Acquisition;

e Performance;

e Conformance;

e Human Behaviour.

Corporate Management

3U Model for Corporate Governance of Information Technology

i - 1ISO/IEC 38500
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AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

nsinfuguassAnsinumalulagansauma (Corporate governance of information technology)
) o v a el el
UANNITN 1 - AUTURAYBU (Responsibility)

3318 (@nA1) wazdeledl ({usns) msvauleduuuuluiusiinsfiinisdearsiuegeliussdvSruauuiiugiu
osrnuduTus A wazdianudslanu wazianstenudaauluninfausuiaveulazanusuiaveulunaaunuming
(accountability) dusulussAnsvuinlung Augnssun1sauledt (IT executive committee) (M3 03N UNIIAMLNTIUNT
nagvsauledi - IT Strategy Committee) U URMINAlUMNLVDIANENTTUNISUTMSHAZT Useon Ui usan 99 naunT nues
AuznsIUNsUSINg delunalniifiussansuaanndmsunmsusediu denns wavhAnaunisldlediluesdns wagdmsu
mMswugnugnIsunstulszf uaulefii d1Aey nssunsdmsusednsvuIaLE nuarauIAnans NilaeveAud e
Dlidudounazdidunianisdeansidu SndudedddiSujuRddalaenss (Direct approach) mnninlunisguaianssu
masuledl wagliinavdunsdladanu mieauiidniimivguaszdesdenislifilasiadiesding unuvminiuay
musURateuTivraudmsunsiiugua Welillaudaeuiududwewasauiuiaveulunanuetedaau
dwsunsdedulawazn1siaddey demssatrmuduiusiugiiusnsvananuledivdnainnieuen

[ =] <
®aNN19 2 - nagns (Strategy)
nsuNUnagnsnsleiinnududeusarimuddgdidedianusiuiiodues19lngd assninamuieanu

Augsnalussnnsuayled Li”]’\l’lLﬂﬂm@ﬂlﬁﬁ’lﬂﬂﬂ’]’lﬂﬁ?ﬂﬁUﬁ'WﬁULLNu Iamamwﬁawaﬂiui%umu ANUAIARTINAY

q
o

dwdunsinassnineinsegieiiszansaa iWmnelunwsandesuvasiuunugnsisiamsailiussauals
iieanlenaiinaudumaiviemgnisaiiliaindn TnefidmueAonisdmeunueiieaiuayuingussasdues
nagndlunionq funisfiansandsnnudesiiftesiunisseniumnuidswesaaznssunsuims whnsdudes
ddniaziesdmenuanludnuazanuulugans wiusuidosdamguuazanunsauiulisesiuanudoanisnisgsiauas
Tonamsshulefifiinisasuudasegasiaiiafe

wennil msivierinauannsaduled asnsadevietaunenagnimegsiald fedunisnausunagns
sulefimsmndamsnanunwasnsasuleifilusdanazmnzan Tnesudansy sufiunnuannsavedasains
fugusulefiuasninensyaealutiagtu ilesesiumudasnisvesgsitluowian uarRinsanismetaumalulad
TuouandionataeliiAnanuldiuTsulunsudsdunas/mIedunui inyszlovigean niwernssuledidasuds
ewdiusiuduendnfasinasgliuiniseg neuen Fevneeenaiiunumdrdalunsaduayumsduiuaures
g3fa fefunsituguanagnslunsdadodnmilfeddeddyunluanssunisaununagnsiideanisfianisuay
ﬂ’]iﬂ’mﬂllﬂLLaﬁ]’]ﬂNUiW}i’i“’ﬂUﬂd
WENNNSA 3 - NMsTagadam (Acquisition)

nszvaumsuiladgmuuuidaaiadulefifliifoaiuayunssuiunsiugsie dnfulsfossednseaitaglsl
ihnszvunmsudlatgmuuudaaiamuleilufinsanuendenn viousaduiivuAlasinisssusmanumalulad
it Tumandudu madenanidnenssuveameluladiilimanzay anudumaiiazlflassadsfiugiuduaie
viuafouazimanzan uiensvayaaInsiidiinue duamnsadawalilasinisdumar viaanuaiansiazduiu
Aanssumagshvldededsdu vileanamdiifinegsia madatofamminensiuleids msfivsaniadiondudiunis
y93n19Asundamisgshalaedlefiiutadeide waluladiidnteuazdesaivayuiazamnsaiausuiy
nsgvIuNINIgIiuarlasadsiiugudlefifiesdnsfioguduasiinaununailuldondlals ufewdussiu
Frumeluladivindu uiisdomaunaulufunsdsuulaseadng nisusuganssuiuniamisssia msiinevsy way
11548 olhiAan15.UE suulasaae sdadu Tasenisauleniaasd umuwﬁ'waqmimﬂmi (programmers)
iensidsuudadluseiuesdng Gasamenlasinisenag Ainsdudufanssuasulugndumaiidesnaitedieliiila
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nsinfuguaseAnsanumalulagansaumea (Corporate governance of information technology) (sia)
wann1s7 4 - nan1sAliuaIY (Performance)
msaranssiunuiifussariuet uegiuysmoman 2 fu fio miperuiitaauresdtii “Hanmsiiiuny
Whvane” way “msdavinanesiafivszdnsuadiviunisiidenunisussqiimaneg” isndududesdinszuauns
Tunmsiamamssdunudieliiuled senisddunuduldzumaihfanuogsasiausuandeield mamtugua
wilusy a‘w%maﬁﬁiaLﬁ'ai’mﬂiuaqﬁﬁmummmﬂuuama%qaamﬂé'aqﬁ’uLﬂmmﬂmaqiﬁﬂumwsmﬁiﬁ%’uaqﬁa WA

=

wnsindarhiuanansiuuy feaeandadlulumedideliussaiimuglunnsedy Taefifusmsvesusiassvdutuih

v o

Ay Jaduddgarmdisalunisiidugua 2 Jadede nisidiidulddseysididmne uaznisiiynainslusedu
nssumsuagginns seuiummiuinveulunaiiu (accountability) Tumsussqumane lefiduwindedifinnududou
warfiseandondanain ey Saduddiddyiezdesiinnulusdalnenisdedadmme wmsta wazn1sseay
namssdunulunwfidhlaldhedmiuiidnlaids Weldimsduiumsegiamnza
wann1sfl 5 - AuaeAAdasiu (Conformance)
paralanlutuiiisumesidauavimeluladidmindudadode ssdnsdndudosjviniutarnun
éfmﬂg‘mmaLLavngizLﬁ'&JU%’aﬁnﬁ’uﬁﬁfﬁ”m'sutﬁ'umﬂﬁu 9101118 0213 AL WEMMA NS TR IS ETENaY
\ilolaiATAkuN wﬂwﬂmuﬂimmﬁmﬂmmmmuﬂamﬂmﬂiutiawaﬂﬂQmmJLLamgsuLUEJUsuamﬂuwaanmmﬂU’qu
Fadutuduwasnanssnuiiiifdulddedomsnnuidetufintui lumsdifunuaisesdnsldufiRmungmnouay
nnanifoudatsdy uazdndunsmuuud foaiadunsiiuguantdnsuda uenaind annsilediléidelmiaa
NTPUUNTNNGINITENINesAnsetlisense Sallmnudnduiiazdesiulalédn dyarrneg aseuaguiadorimun
fieatostuled ludomeriidu nssnwenududiuyaea n13snwianudu nssnndunsndmataa) uay
nsfnwauiunsuaende Wudu nssunissndudesiulalédn msujuinudermunainesdnsneuenieliu
dawﬁwaaﬂmwLquﬂaqwﬁ‘mﬂﬂfhﬁaﬂﬁﬁmmwmﬁama%uuﬁaﬁaamﬁmﬁwﬁﬂ nssumsddndudesivuanuinig
Mngusmssziugs wieustsimuniuloueuastuneunisufofnuliguimsuasninnuufofnmdelitula
Ieussauimunevesesdns anmmndes uagiinisufdinu (ngvune/ngsefoudedsdu) fuimsseiugeasseiili
\Aaeuannaszninsgansamlunisdiiunusagnsufifang (nguune/ngsndoudetedu) ieliulain
Whnnewesuszansamlunisanduanulidaudiiunisugufinig (nguune/ngsudeutotanu) wazlunemssiudu
msujiRnu (ngrune/ngszideudedediv) Adesdinumunzay lddusnmnnauiuluiunisduidugsia
waNN5# 6 - WaANTINYAAA (Human Behavior)
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AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
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Areas of Work Description/Components Deliverables/References

 Strategic Business Plan - Vision, Objectives, Financials, Plan Document

Business Plan/ Operations, SWOT, Imperatives (Must Do's), Initiatives * Financials
Objectives (Alternatives that Support Imperatives), etc. » Balanced Scorecard
(Demand * Capital Planning/Expense Planning & Budgeting Metrics
Management & * Business Performance Management (Key Metrics) * BCG; Porter; Hamel
Alignment) * Executive and Other Steering & Review Councils;
Organization Structure
; * |T Plan is aligned with the Business Plan - IT Capital/Expense » [T Strategic/Tactical Plan/
Budget Metrics
IT Plan, Objectives, * IT portfolio investment, rationalization, selection, * Portfolio Mgt. Model
Portfolio Investment prioritization, funding and approval (Portfolio Management (Investment Criteria); ITIM
and Approvals Model (for New, Change Programs and Projects and/or * Engagement Model - Roles
(Demand Operational initiatives and Infrastructure Functions) * Business Rules &
Management * Fund major Initiatives Authorization
& Alignment) « IT Performance Management (Define Metrics and * McFarlan, Cash; Luftman;
Measurement Criteria) Popper; Selig
# * Program, Project and Operating Plans (Capital Plans, Project |+ Assess Implications of
Plans and Budgets) PMMM, PMBOK, CMMI,
IT Plan Execution & * Policies, Standards, Guidelines & Processes (e.g. Manage- ITIL, SDLC, CoBit, Security
Delivery ment Control, Enterprise Architecture, Security, PMO, ITIL, (ISO 17799), Prince2 ,eSCM
(Resource & Enterprise Architecture, etc.) Frameworks
Execution * Processes { PMO, Help Desk, Security, Administrative SOPs, » Infrastructure &
Management) Workflows, Change, Risk, etc.) Operational Integrity,
= Financial, program, project, application, maintenance and Continuity & Security
operational accountability
& * Manage and measure plans, budgets programs, projects, » Balanced Scorecard & KPls
Performance operations & risks * Performance Management
Management, * Define and track key performance indicators (KPI} * RFl, RFQ, RFP and Contrac
Controls, Risk, * Compare plans to actuals and take appropriate corrective Management;
Compliance and Vendor | actions + Sarbanes-Oxley ++
Management (Execution |+ Outsourcing and Vendor Selection, Tracking, Measurement Compliance
Management) = Business and IT Continuity, Security, Contingency and Disaster |+ Management Controls/
Recovery COBIT
* Human capital development * Adopt Current and
People * Organizational, Project & Operational Maturity Models and Emerging Industry and
Development, Standards Government Best Practices
Continuous * Managing Change and Transformation (e.g. culture, Standards & Guidelines
Process interoperability) * PCMM; ITSM; 150; ITIM
Improvement & * Training and Certification (e.g. Individual and * Career Development and

Learning Organization) Certification

3‘1]@1":88"1\1 Integrated IT governance framework

11 : wilsde Implementing IT Governance A Practical Guide to Global Best Practices in IT Management
\Weu Dr. Gad J Selig PMP COP 1ng Van Haren Publishing
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Board/CEO

¢ IT Plan Review & Approval

¢ Investment Portfolio
Management Selection,
Prioritization, Funding and
Authorization

* Formal Periodic Progress &
Performance Reviews

e Fianl escalation points for
issues resolution

¢ Business/IT Plans — Alignment

INFRASTR

¢ Multi-level management
and working boards with
different focus areas —
Architecture, Technology
Interoperability, COBIT,
PM, Security and
ITL Processes and
Effectiveness

Department-wide

RE/OPERATION
MANAGEMENT/WORKINGBOARD(S)

Program/project repository,
Systems and Operations
Documentation Repository

@3

Business and IT Executives:
Multi-Level - Enterprise, SBUs &
Major Functions — Supply Chain,

Marketing & Sales, Customer

Service, R&D, Finance, etc.

Architecture, Infrastructure,
Security, Risk, Continuity, etc

Plans, Budget, PMO,
Performance Metrics,
Financials, etc

Roles and Responsibilities must be
defined for each Project and Service

and will vary by as defined in a
Responsibility Assignment Matrix

Program/Project/Operations
Managers: Day-to-Day
Management of the
Program/Project and
Operations/Infrastructure

Working Groups, !
Subteam Management !
i

Vendor Sourcing
& Outsourcing

PROGRAM/
PROJECT/OPERATIONS/

ARCHITECTURE/
INFRASTRUCTURE TEAMS

A

v
APPLICATION &
TECHNICAL
SUBTEAMS

SUBTEAMS

PROGRAM/PROJECT &
ITIL MANAGEMENT
OFFICE (PMO/ITIL) - CIO
and in each Directorate.
Policy, process, tools,
training, facilitation,
tools, training, facilita-
tion, audit, certification,
reporting (Certer of
Excellence)

Subteams:
Specialists,
Task Delivery,
Assemble as
Necessary

USER

;s‘tJé'f'JaEi'N IT/business steering and governance boards, committees and roles
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* Business and IT Leads are defined for
each of an enterprise’s core business

Strategic Planning (Business/IT Alignment Driven)

and releasing to production

PrRLRT B153, * Each core business process area submits its strategic
. . il Ll r with business justification for review Busi 2
"I;;e!l::uﬁ:'i&;and IT;Q-:?::;;::::‘O SELE Racylcaoen:s Needs and approval, and finalizes them based on decisions £3 Inteifigence
and prioritize mquir!:n!nts e P made by the Business/IT Exec, Steering Council
agree on a strategic alignment and '\.‘ ~, L e ¥
investment plan B0 (Finance) "~ st
= The IT Leads also serve as the Single e __.-"""
Point of Contact to their respective T -3 -E_u‘singgsfﬂ' Exec. Steerin i
§ 5 “ " e T g Counil council sets top-down IT
?usm!s,g'mt Leads, address requzs;s zm"mg E“‘I. spending targets and allocation across business portfolios, reviews
ornewa"angipg requirements an: ring Counci all & = St estiisnt Dl peioeiiioes ff
Beiiten Bl SRk sties opportunities across all areas, defines key programs, approves final
roadmaps and conducts periodic program/operating reviews
{Metric Driven)/Programs/Projects * The Business and IT Leads complete more detailed business cases for programs
» IT establishes a Program R S e e TR T T R e b e P e e R e e -"_ir:'fr:!.r-n‘a:‘lfllaf ___________________________________________________
Manager and budget for each 1 5 z s
1 Project 2 — * PMO tracks the status of each active project, s
kE:,\f p';ﬂa‘m szm“;;j by the ] Project 1- New Enhuul::m Br helps resolve issues and escalates critical issues Infrastructure '
e ik Al ' Initiative Mimanance 10 a PMO Steering Committee via a dashboard, Pragrams i
« Each Program M ity 1 and authorizes change management activities :
projects as specified on the E | | i
approved roadmap by forming Project Té l Project T l E
cross-functional Project Teams | s shibcibo L
v . 3 t '
* Project Teams receive formal ) | H | H EOM (,mg} !
authorization from PMO before | = = . $
g g dommgpece, | | Poetem || eeearem | :
: :
1 .
1 H

* Each Project Team executes its project by following well defined, repeatable methodaologiesfprocesses, and technical architecture standards
+ Each Project Team draws its key resources from common pools of internal, Centers of Excellence, but outsources where appropriate

User Groups

Service Support (Metric Driven) Service Delivery (Metric Driven)
Us: e Planning & Infrastruct
er lanni rastructure
Support “ 4'(_? " hnﬂammntglthn Operations

* Internal or outsourced
Employees

= Internal resources plan and
manages changes/risks using
ITIL-compliant processes

= Internal resources plan and
deliver services using
ITIL-compliant processes

= Internal or outsourced
resources manage each
technology domain

I

[ Compliance = All processes are documented and monitored for compliance

g‘lJGT’JaEi'N Future State IT Governance: Blueprint Concept
fisn : yilede Implementing IT Governance A Practical Guide to Global Best Practices in IT Management
Hi0gw Dr. Gad J Selig PMP COP lag Van Haren Publishing
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1.2 unuUUAN3AIMaszee 3-5 U (Digital Roadmap) (Uwtindesas 12.5)

Y

NTEUIUM TN URN5AITaLazuiuU JURN15UsE97T (Digital Roadmap and Action Plan)
YRS FIANA*

fpiamRalinsdavhun §oRnsadviaszey 3- 5 O Amnuideulswuaraonadosiuusudaviaves
93ANs wazuleuenng 9 Wunudnenmvesszuumaluladnisia lnegadunisiinaluladnia
uUsUlERUNNdIuTeteefng warnnauvesyIAa (Digital Transformation) Wiludauvesnszuiuns
91U NMTasIATIANGAA NI N15IATR TNUsTINEIANT kazn1smvuaidmanensiulalueuian
iieliiAnUsgans nmlunsdifiussiauazannsosesiunisdsunlasldagranndy sy
nsad1egsfalvag sUuvuuInisTmig Whisdu naonsunisuimslassnsuasnissdueudiu
wialulagfdviaegeiiusyd@nsnn wazdnsusmsiamsmuaunimaesnisiimalulagfdiaunly

=] o aa v

SPamnainsimunssaziBeandanuludiurendimnenisiinalulagfidviauusuldivnnaiu
U8989AnT (Digital Transformation) Tuanslifiutisnsusuasunsludiuees nsyuaums (Process)

uAa1ns (People) walulad (Technology)

(% (9

wiuUfUuRN1sAdvasze 3- 5 U dn1sandunisiiensuauesneuleuiadidy tnedndninue
N13NATUIAIL

O Digital Transformation

Government Integration

Data Governance and Big Data Management

Information Security Management

Business Continuity and Availability Management

Resource Optimization Management
Usgrnsw/glduimslasuanuasainiazlasunisneuauawuaufenis

O O O O O O

SamAainmsdaihunul fodnnslussduesdnsidenenmnainusuujiAnisfavasses 3- 5 9
flossdsnounieneasiBunssil
O NN/ A1AUANNEIAYVBILNUIIY / LATINITAINA1IDE1UNUIZAN WU NQY / 810U
AudARIeeIU Ngu / auanudidguiunans iusiu
O KPlfuansfsnnudniauazaziounadwsiaands Wy szeznainislivinisiianas
Tusewiesmsddiuay o audvefusn wasszeznarfianadluddalundeadionsdiduay

2 & [ v = v
@3y Wuau lnadhuunedanuyme

TRIS.

CORP

gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

Cwihsas L



gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)

v @3

AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
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[ a

seau 1 BudkwimslunmsiaviwuliRnshanawaswnulfufnisussdnd

%

JEAU 2 $PIaMANTEUINNTINIUNUUURNSAITE wazukuUfURN1sUsEIT waswunujuanivue
steasuiuuazifuszuu Jeusznaude

o insimunvasideafitauludiuvesdmnenisiimalulagfdiauusuldiunndiu
19909AN3 (Digital Transformation) Aansliifiudisnisusuuasuisludiuves nsguiums
(Process) upa1ns (People) walulad (Technology)

o  anuFonlssuardaonAd oIt ULNUIAMAIUBI09ANT Lazulaunemig 9 AN UANEAINYDS
syuumalulagfavia Usznousme

a o

- msdwneluladadaunusuldiunndiuvesesAns wavynaiuveegsna (Digital
Transformation)

- ansysannadenlesteyauazniseniduaiudauiuseninamisenu (Govemment
Integration)

- nsmiiuguadeyauazn1suIMIsIansteayarunlvgveseddns (Data Governance
and Big Data Management)

- nsuimsdenisanuitsasdasnfesumaluladansaumavesesdns (information
Security Management)

- msuimsanusdeidlesmiagifanazanumiealivesszuu (Business Continuity and
Availability Management)

- mMsUISmsIRnsNslanInenIeg1anzan (Resource Optimization Management)

- Ussrw/glduimslasuannuazainuaz lasun1sneuauemIuALfeenIs

- mseudunsTiinisufdanig wie nsusznevgsiaffianuasandesiu nguane
suidu Tedadunazinsgiusineg Aifgrdestunsiauumeluladfdia wu ws v,
funsostoyadiuyana w.a. 2562 waz w.5.0.Ms3nwANuiuasUasndelaiues wa.
2562 Justu Teouandiifiudsununulasemisidmaudugussy

o

o Insdavihuaud)ianisluseduesdnsfiatenanunanuruljoinshaviasses 3- 51

sgAU 3 STavRalimsenennssuIuM sTaviuauUJURnsAIRLasuRuU UANsUTEINT ungiiduld
AUFsTN AR YT LA 9279A UNTEUIUNTOE NATUN U 1ABH NSLERINITILATITUT TAlau uag
fimsussiumsiuivesiidulidudendfyiinetasiunssuiuniseg 19asudu s3uvuandli

@ e o a vado )
Winfaummanssuuns U uRndanudugusss
52AU 4 $PIamAainIsiIuANITIn Anad FAseiuseidiu A2TaNaans (outcome) Y89NIEUIUNIT
IaviuauUfuRN1sAITALAzwIuU TR U sETY

5EAU 5 $5Ia1mNALNIIMNUANITIR Anau TrT1eiuseidiu daTanadns (outcome) Y84N5EUIUNIT
JaviunuUfURN1sAITaLazLRUUURN5USEI T wasdinsunadnsid1Aguaanssuiuns
WIENTEUIUNTNUNIU NITAIAUALAAIUAITUTINTIANISARYA /FRviunul]UfnsATviaves
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939ANS (S8ren7) dnsdmanlaainnsuseduluisens uazdansanus iethluusulsauas
uinssy Inefinsdaiuanuiiasuinnssunliaseuuidva

NUNELHA ©

" msUsziilunsruiunseldnisussidugwuuseauyinng (Maturity Level) 1ag#i 151970
m3dansnszurunsduuimnsfifedradussuu amnsaviigle (Repeatable Practice) waw
Wuumsgiu (Standardized Practice) @ 481 n15818M8awuIN UL UARUULA 83U 19T 9096 N

Tnefinsin Tiesen uagdssfivuse@nsnavesnsyuiunisegnaudugusssu el usuusuas
WaNsEUIUNNSog19wiaLias

2. msthwelulagfdnanusuldiunnduvasesdng (Digital Transformation) (Wwindewaz 25)

2.1 MsAasIzvikazdninaattnenssuasAns (Enterprise Architecture) (Unutindowaz 9)

NILUINNTIATIRALInYIan1UnanssuesAns (Enterprise Architecture) Uedsgiannia*

a

{riamAainsiieszinazdnvianitingnssuesdns (Enterprise Architecture) 1l oajaiuni51
weluladddramusuldfunndiutesssdng uasnnduvesgsfa waludiuresnssuiunisiney
NANATIANEAN I N13AAR TANTTINEIANT warn1sAmuanensulalueuen lnuans
Thiunludagduneudunalulagfdiauiusulddunnadiuvesasang (As is) uaznmlusuian
Tumaiimeluladddsiasnusuldiunndruvessdng (To be) Tsnsoungui

O Business Architecture
Data/Information Architecture
Application Architecture
Technology/Infrastructure Architecture

O O O O

Security Architecture

SPamnainsnvunsgaziBentuneunisuimalulagfidvauusuldiuyndiuvedasdns (Digital
Transformation) fiwansliifiudenisusuilasunisludiuves nszuauns (Process) upains (People)
wmalulad (Technology) pgnsdalau

SPiavRainsieansan1UnenssuesAns (Enterprise Architecture Communications)

a a

Sftamiadnistimuansev/wuimeamsidanidnenssuasdnsiulasimsiufidnaegadugusssu
(Digital Projects using Enterprise Architecture services)

[

FiawfainsimuaLInINsUsEuUsEAvENe/AnuduA1vasnsimalulag ATaunUSuldiy
Vgﬂdju%maﬂﬁﬂi (Evaluation of Digital Transformation)

SEAU 1 BUTLUINUNTIAT TR InYnaa1UnenNIsUeIANS
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JEAU - 2 SpaunfalingzuIuMTIAIIzikasdavian dnenssnesdng wazwunUufuRnfmuneg1nsuiu
waztdusyuu Jsuszneuse

e nwneiavdnvhandnenssuesdns lvnseunqu
- Business Architecture
- Data/Information Architecture
- Application Architecture
- Technology/Infrastructure Architecture
- Security Architecture

Tnsuansliiunmludagduneudimaluladfddvauusuldiunnadiunetesdng (Asis) uaz
awlueuanlunisiiwalulagfdviaunusuldiunndiuvesesding (To be)

q

e nismnunswazdeatunsunisiimalulagadiaunusuldiunnaiuvesenns (Digital
Transformation) Awansliiudenisusuilaeurisludiuves nszuIuns (Process) UAAINS
(People) wAlulad (Technology) a81stALIU

®  NIMNUANTIU/LUINNNITITanUnenTsuaIrnsAulATINIsIURITasg adusUsITY

Y

aa o

® nsinUALLINIINTUSELEUUTEANSHE/AUANA1veIN s mAlulagAdTauuTuld
fuyNaILYDIIANT

U a YAl 1

seiu 3 SPiaviaimsteveanszuiunTiezikarIninanndnenssuesdng uwikldulddnideiniadsy

o3

Hetasiunszunumsednsuiiu InelmsuansTInseindaau way Insussdiunmssuives
Jaulddudeddainiirdosiunssuiunsedensud i Sauvianandliiiul suamnenisi

'
vaa o

nsvuunsUUATdamudugUsssu

FIamnatin1simuani1sIn fenny Fiasieridssiliu drianaans (outcome) U8INTEUIUNTT
wwzikazdavihandnenssuesdns

=] °

sEAU 5 $53amNTNNSANUANISTA ARnnL FiAs1ziiUsEiE ATANAaNS (outcome) ¥99NTEUIUNS

<3

e
]
)]

a 4 v o

InsiazdniaaUnenssuesdns waziinnsinaansiddgyvenszuiuns Wignseuiuns
MU MIMAUARAAIUNTUTINTIANTATNR /AniunuU UAN5ATaveteRns (seeze)
finsdmantaanmsusaduluiFous wazdnnisainug wethludsudsauagyiuinnssy tned

mMsdnfiuanuduazuinnssuiilaasssuuAivia

RUBNA :

" arsUszdunsruiunsaglynisussdusdiuuseauiainigg (Maturity Level) Tagii 2151910
m3dansnszuunsiduuimnafufedradussuy 1113099118 (Repeatable Practice) waw
Wuwmsgiu (Standardized Practice) ‘?x‘iﬁﬂ']iﬂ'WEJVIaG]LLu’JVI’NUﬁUuﬁLLUULﬁEJ?ﬁJUVlé’ngﬂEN?{ﬂi
Inefinsin Ties1edt wazdszfiuusz@ninavesnszuiunisedadugusssu Lﬁaﬁmw%’uﬂ;maz
fimunszuumsegseliles
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datUnenssuesAns (Enterprise Architecture) fie nszululunisiewaluladansaumne (information
Technology: IT) 1natiuayuMsALiuugsna (Business) llAnUsaMSAMUALUSEAVBHAGSAfODIANT

wihandnenssuesdnsasiuluFesnuaenadosiuvesmsiniunuiugifaazmalulad
arsauwmea agslsinuduauiunsasnseidedudnvisesdUsznouiivnlaildd sasgelviv
msudunugsianasnisuimsdanismaluladasaumeaduluimernugndes asudu WWsda uaz
asvaeuld iunanfiou 30 IduanitniFowasinujimiuinsfnmdsnsiauandnenssy
29Ans A1nefnaudslagdunseuniauAauaznanmsiunsiawiandnenssuesdnsgniiaue
?Tummﬂma 18 The Zachman Framework for Enterprise Architecture fodunseuvesanlnenssu
osdnsusnigniiiaue Tul ne. 2530 wanidunseuunAniigmisnyszgndldidusiuaumnn uenaini
é‘J’ﬂﬁﬂi@‘ULL‘L!’Jﬁmgumﬁgﬂﬁmw%’ﬂ%’mﬂ The Open Group Architecture Framework (TOGAF) Way
Federal Enterprise Architecture (FEA)

71 : anlmenssuesdnsves dndnnussuiadidnnsedind (93dn15umvY) e-Government Agency (EGA)

A.
Architecture
Vision

H. B.
Architecture Business
Change Architecture |

Management /

G. 4 R C.
Implementation ~ Requirements Information
Governance | \ Management | Systems

= D.
Migration Technology
Planning

Architecture  /

E

Opportunities
and

Solutions /

3U TOGAF Architecture Development Method
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=

TOGAF Framework Haiaufid1fgfenislikuinis wassuasdenroinsnmuan1dnenssuesdng

(Enterprise Architecture Development) lngUsznoulumetunaunaluil

v
v Y

1) Fudu (Preliminary) : eungfian1susuusaldsuilas TOGAF ialvidenaa ssiugduuumsaiiuny
U9I8IANT warszynannsanInenssy (Architecture Principle) &wazlfilulassindlunmsesnuuy
an1UnenIIuedAng

2) Aduvimdanantnenssy (Architecture Vision) : aSunedananssulududuvasnswauiaatnenssy

=

Fausznouluse nsimunveulnvosnIA (Scope) seyffiddulddudasonisimun
(Stakeholders) ﬂﬁﬂ%’uﬂwé’ﬂﬂ’ﬁamﬂmﬂismﬁiﬁﬁuummﬂ%uﬁu nsdnvindeviaianUnenssy
(Architecture Vision) aduniseBunenedasivesaniinenssuesdnsluonanuayuonissylomd
fazlgsuainanudisavesnmsimunaninenssy

3) anndinenssngsfa (Business Architecture) : 83urBnsWaNaNTnonssufugsAaioatuayy
Fevteiantnenssunuildssyllutuneudounih

4) @o1UnunIsusyuuansaune (Information System Architecture) : 95ulsn1siauiaa1Unenssu
fuszuvasaumnaiieativayiideviaiaandnenssy

5 aarUnenssuaruinalulad (Technology Architecture) : 85 uran1swau @ 1Uneanss
srumelulafiileauayAdeiaiandnons

6) lonauazuuinianisuAdeyni (Opportunities and Solution) : 319N UlUAITANT WA TW WU
annilmensaludnusneemuissyld wiewtaimuasouniesseznansameUNUILLKNLIY

7) A15219uNUAI5LUE sukUas (Migration Planning) : Tisneazidealuniswmuiaandnenssuy
iierdsuainanidnenssuilagiiu (Baseline/Current Architecture) lganitinenssutdmang
(Target/Future Architecture)

8) nsmiuguani1snLiun1s (Implementation Governance) : Wun1smduguanisiawilaTINIs
wiefanssusanliaonadostuanidnenssudildeanuuuly lnediduneudad seyninens

(Resources) hagyinwy (Skill) Asnduseniswauilasinis rwwamslunmsiieisnisuilatym

'
a o v w

114 (Guide for applying solution) NUMIUAINEBAAGBITENINNETIMaMTRILI Va1 UReNTIH
foanuuuld (Compliance Review)
9) MsInsnsasuwlasannenssu (Architecture Change Management) : 1uASUSINTIANS

Walianswasuulasneaartnenssuesans

- anndmenssussdnsves dnaussuiadidnnsedng (esn1sumu) e-Government Agency (EGA)
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Business

Application

Data

Infrastructure

3U EGA Enterprise Reference Model

anUnenTILLDULAZUUTIAII9DIANTVDY &30, (EGA Enterprise Reference Models)
Usenaulusme 5 au laun

® 1u§sna (Business)

o cunaUnaiatu (Application)

® jnudeya (Data)

o flasadsiiugiu (nfrastructure)
o uanusiunsUaense (Security)

fun : anndnenssuesinives dninausguiadidnnseiing (e3dn15umuw) e-Government Agency (EGA)
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a o a

2.2 Msudmslassnisuaznisaduauaiumalulagfidviasgniiusz@nsain (Project Management)
(Wwineway 8)

®  NITUIUMIVIMIIANSIATING (Project Management) Vo455 3anmna*

e IFIamNIMNUATBULYALAZLUINITIUNITUTINTIANITIATINTS (Project Management) Miduanay
AYINADINIVRINMIMAUAUAAUMIUTMSInNMsnAlulagfdvialuseAuesng lnenseunquis

O  NTUTMIINNITUNUULAZIATINT (Programmers and Projects)

O  MIUIMITINTVIANUALAZAUABINIT (Requirements Definition)

O MIUIMSINNITNTITYRANIFINASIINszUIUNMILATymwuUa@sa (Solutions
Identification and Build)

o mIudmsdanmaiielinsiudsuuuatesdinsdugndua (Organizational Change Enablement)

O MsUIMTEANIsMsAsLLYAY (Changes)

O MIUIMITANIsMIBeNsuNSUAsuLaIwarn1USUAEY (Change Acceptance and
Transitioning)

° %’g’iamﬁaﬁﬂﬂiﬁaaﬁiLLuawwqﬁww%’umiu'%mﬁmmﬂﬂiqmi (Project Management Skills (Knowledge

areas) Communications)

o

o SylamfalimstmvuauuiniinmsUssfiuanudisavedlasinsauadianussqud e /madnsniud
ualy

o FFlamnalinsdnviuNuuTmANEesYedlasing (Project Risk Management Plan)

L]

a

o SPawnalnsiuanasinIsIaUsEansnmuadlasains (Project performance criteria)

a

o SlawnalmsivuawIsluNsUNIUMARINMIALTLUlATINS (Post-implementation review)

seeu 1 Bufiuwmslumsudmssanisiasis
sEiu 2 $davAadinszuaunsuimsianislasinis wazuuufuAimmunedsasuduuazifussuy
Fausznause
®  MIUSMTIANITUDMNUA UAZAIIUADINIT
®  NSUINIIANIINTITY wavn1sdnadanszuunswitgmuuuiniese
° miu%mﬁmmsLﬁ@lﬁﬂ'ﬁLﬂﬁauLLanaqﬁﬂsﬁquéwa
®  msUImsTanIsMsAsuulas
® MsUSMsTANIsMsERNSUMSWABULUAY wavn1sUSUAsY

o nsiuuAkINIINMSUIzdiupNdSeasINsURITaTUTIQ N /NadNS
M vualy

®  NNFIAYIMAUUIIANTAULELIVDILATING
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®  MIMNUANMIINITIAUSEENS A TNUBIlATINTG

®  AMSMUUALLINISIUAITNUMIUNSIINNTANTUIULATINNG

'
(% a a v A

SEAU 3 SPIAMAANNIIANENeANITEUINNTUIMITIANISIATINTS wid dduldduden ddyineides

o
¥ 2

FunsyuIumMIeg 19AsUR U e msuaninsTieneiidaay uay nsussdiunssuivesiiidnle
drudefidAniinerdesiunssuiunseg1snsuiiu Samviasuandiiul swnmensthnszuiums iy
Ujuandawudugusssu

5EAU 4 SPIAUATNITAIMUANITIA Aeau FATIeRUsEIEL FIRRaaNS (outcome) YBINTLUIUNIS
U3Msnan1slAsang

5EAU 5 STIaMANITAImMUANITIA ARRL FATIERUseLliu AaTRNaENS (outcome) YBINITEUIUNTT
UImsdamslaseinis uaziinisdimadnsnddguenssuiuns Wgnseuiunsnuniu My
ALARTUNITUIMTINNTSAAYE /AaviunulURNsRITaveteddns (seavend) Insdmailaann

msUszdiuluiseus uazdnnisanud dethludsulsuazrinianssy Inefinmsdnduanuiiay
winnssunlinasssuuRina

NUBHA ©

" msuUszilunsruiunsaeldnisuseiiug vuuuseauydin1ig (Maturity Level) lag 15190
n133AN1snIzUINNT Tk URedadussuy a1ansnyhalé (Repeatable Practice) uas
JunmsgIu (Standardized Practice) € sfl nnsanevenauumsUf U wuuiiafui i sesedng
lnefin1sin ns1edt wazUsedulssdninaveanszuiunisegiadugusssu Lﬁaﬁmw%’uﬂqmas
fimunszuumsegssliles

1A59A15 (Project) A nistaAnunenenuludIssezia1nilaioas19a5sANAnI M USN1T MSaNadns

&)

Mduendnual Ingdnvauzdinsnvedasanstumngmudl 1asanseaediyasudiy Lasndugn
dau 3auanvedlasin1aviin WelasinislaussaingUizasd vselasan1sresyAadilasqan
TlanunsaussgingUsvasdld vsadlahifianuieaanislasimsiudnsialy Tasinisenaazgnenidnng 19

(@ne Haduauulasins uazdduinioulasanig) fAeaniseAlasanig

fian - Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK guide 5ed)
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Project Management Skills (Knowledge areas)

1. Project Integration Management: This includes all the activities involved in coordinating the
different project phases.

2. Project Scope Management: This involves ensuring that the project includes all the work,
and only the work, that is required to complete the project successfully.

3. Project Time Management: This includes everything needed to ensure that the project is
completed by the deadline.

4. Project Cost Management: This involves planning the budget, securing funding, and
controlling costs throughout the project process.
Project Quality Management: This involves determining quality policies
Project Human Resource Management: This includes everything that relates to leading a
project team.

7. Project Communications Management: This includes everything from communicating with
team members and contractors to reporting, storing, and distributing information.

8. Project Risk Management: This involves conducting risk analyses and controlling risks during
a project’s implementation.

9. Project Procurement Management: This involves securing all the services you need for the
project that lie outside the project team.

10. Project Stakeholders Management: This involves liaising with everyone impacted by the
project, as well as those on whose behalf the project was undertaken. It’s about engaging
with interested parties during the planning, executing, and monitoring of the project.

i Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK guide 5ed)

Monitoring and Controlling Processes

Initiating Processes )| Planning m@@um Processes } Closing Processes

5 Stages of Project Management

1. Initiating 2. Planning 3. Executing 4. Monitoring & Controlling 5. Closing

flan - Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK guide 5ed)
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2.3 N153AN1SAIUAMAIN (Quality Management) (W niinoeas 8)

® N3¥UIUNTIANITAIUAMAIN (Quality Management)

o a

o SPlawnalinsMruAreURLazkLIMElUNIASTEUUUINIARAM (Quality Management System)

a o

o I5amnadn1snNuUATEULUALATRUINISIUNITATIRERUATUMALULaE ATV (Digital Audit) #3
Computer Audit

® IFIamNATNITFRANTUUINNEIMTUTEUUNITTANITAUAMAIN (Quality Management System
(QMS) Communications )

seiu 1 Suduumdunisdanseuamnin

[ U a

¥ 2 Sflawialingzuumsdamsiua s uaswnUFTRTIF e wesuiumaztusrUu Sausznouse
®  AWUAYDULANITIANITAIUAMNIN
o rvuaInsgIuNITAnIFugunm Taeduuaniansidoniaiesile/inadanisdanis
sunuanAaLIL
®  M139a%1 Quality Management Plan wlauksnsimun unum wini pusURnTeu wax
srunamsinauleidususssu

® 1159011 QMS Good Practices

®  MINTIVADUAIUATYIA (Digital Audit) ¥se Computer Audit

o A

seAU 3 $FiamAainsaieneanszuIumsTanIsituganm wigddulddiudeididgiiioates
funszurumsegisasui Taefimsuanimsiinszsindaau uasinisussdunmsiuives diidou
I¥dudeitddaiifodesfunssuiunmsegiensudau sumuandsiifudamamsinssuiuns
TUufoafidmmudugUsse

a a a o

SEAU 4 $57@1UNTNITANNUANITIA AARIL AR USEU AATANAANS (outcome) VBINTLUIUNT

o
€ g’

%

ANTINTUANTIN

9

=]

a A

sEAU 5 SgiamnalinsnIuanisia Aenny Tiesneidseildu dianaans (outcome) T04NITUIUNTT
Fanssuaann wazdinsinadwsiiddnyueanszuiunis Wgnszuaunsmuniu msmiu
ALAFUNITUITIANITATE /FaviunulRn1sAdviavetesdng (sezen) In153Ain QMS
Good Practices finstwadilfannsuszdiuluizous wazdanizanu et luuiuusuay

Vudanssy Inefinsdaiuanuiiasuinnssuiliasyuuiia

RUNBLNA :

" psuszilunseuaunseldnisysuliugvuuuseauain1e (Maturity Level) Tagfiansanainnis
Fan1snsruaunsiduame §uRedraduszuu amnsavigile (Repeatable Practice) uae
Wuumsgiu (Standardized Practice) %"'aﬁmia'ﬁwaml,mmwﬁﬁﬁLLUULﬁaaﬁ’uw&anmqﬁﬂi
Tnefinsin Tinsedt wazdszfiuusz@ninavesnszuiunisedadugusssy Lﬁaﬁflmﬂﬁ"wqmaz
WarnnszuIumsetaraiiles
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Project Quality
- Management

®  N13NNUAUNIMN (Quality planning)
®  msUseriuAmNN (Quality assurance)

®  M5AIUANAMAN (Quality control)

fan - Quality Management : Rita Mulcahy’s PMP Exam Prep, Eighth Edition.
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PROJECT QUALITY
MANAGEMENT

diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

8.1 Quality Planning

.1 Inputs
.1 Enterprise environmental
factors
.2 Organizational process
assets
.3 Project scope statement
.4 Project management plan

.2 Tools and Techniques
.1 Cost-benefit analysis
.2 Benchmarking
.3 Design of experiments
.4 Cost of quality (COQ)
.5 Additional quality planning tools

.3 Outputs
.1 Quality management plan
.2 Quality metrics
.3 Quality checklists
.4 Process improvement plan
.5 Quality baseline
.6 Project management plan

(updates)

8.2 Perform Quality
Assurance

.1 Inputs
.1 Quality management plan
.2 Quality metrics
.3 Process improvement plan
.4 Work performance information
.5 Approved change requests
.6 Quality control measurements
.7 Implemented change requests
.8 Implemented corrective actions
.9 Implemented defect repair
.10 Implemented preventive

actions

.2 Tools and Techniques
.1 Quality planning tools and
techniques
.2 Quality audits
.3 Process analysis
.4 Quality control tools and
techniques

.3 Outputs

.1 Requested changes

.2 Recommended corrective
actions

.3 Organizational process assets
(updates)

.4 Project management plan
(updates)

8.3 Perform Quality
Control

.1 Inputs
.1 Quality management plan
.2 Quality metrics
.3 Quality checklists
.4 Organizational process assets
.5 Work performance information
.6 Approved change requests
.7 Deliverables

.2 Tools and Techniques
.1 Cause and effect diagram
.2 Control charts
.3 Flowcharting
.4 Histogram
.5 Pareto chart
.6 Run chart
.7 Scatter diagram
.8 Statistical sampling
.9 Inspection
.10 Defect repair review

.3 Outputs

.1 Quality control measurements

.2 Validated defect repair

.3 Quality baseline (updates)

.4 Recommended corrective
actions

.5 Recommended preventive
actions

.6 Requested changes

.7 Recommended defect repair

.8 Organization process assets
(updates)

.9 Validated deliverables

.10 Project management plan
(updates)

i - Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK guide 5ed)
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3. maysanMaaulestoyauazn1sn LU I UTENI 1M (Government Integration)
(Unwiindewaz 10)

3.1 N5PANKUUANUYBNIBIAZNTINIUS WAL N5y sanmseulsstayauasmMInniues iy
(Enterprise Collaboration and Interoperability Design & Data and System Integration) (Uwiin3agas 10)

o nszvumsysanns@enlosdeyauasmssiiunusiudusemiteisny (Govemment Integration)
VRIFFIAUA*

o syiawRarimunveulrakazuuIdlumsiidoy auaznisiuiumst ound ldsonuuuAanssu
nszuaums ninens Tianudaauistunadenlss uasnsinusndu fassuumeluladda
Tnssaisaantinenssy nsvuIuns Yeya uazneiona leeiumsdenlosiunszuaumssinge

a o

° %’ﬁmﬁm'«ammmLmeamsLﬁaﬂ@'mmiauﬁaa&mL‘flugﬂﬁii:u (Partner Selection)

Pl

o STawRamruALLIMNIUGUR/uNun Ui gifun1sy sannsweslestayauaz nsaniuausiui
sgnadugusssu

sgau 1 Budwnimslunisysannisidelesoyauazn1sanidunusiuiusenineuienu

spiu 2 $FamRadinszurumsysanmImaidenlosteyauarmsdiiunusiniuszninmisnu ua
wnUFRTdmunegsasudumandusyuy Sesusenoude
o msiwundeyavesesdnsiianunsaliame dnussandeya/asaumavesesdns uandsy
Foya/Dameteyafumipnudu fmmsdesmsnsdnisieya sudsnsdsammuiimelase
nsindslayanavansaume
o SFiawiatvuauuanianisiienaanusiuiesgiadugusssu (Partner Selection)
®  MIMUANlEUI/HUIN ARSI TYINNUTINAUTEI B NUTRIN ST UUNM S NUT Y
sgramthisnunady Munuusunlasins Aferwsdeutuluynsedu e
ysanmsmsvhausmiu lnefvuaduuiud fifinisvesesdnsidanudususssu

seu 3 SiemAviimsanevennszuumsysanmsmMadesleseyauasmsiidunus wiusyiteisny
uAgildulsdudeiddyiifndesiunssuiunisedsnsudiou Taefimsuanimsinsesindaiau
wardinsUssiiunsusvesidulfdmdeiadyiifdostunssuiunsegnansudiu st
wandlifudsuuamanstnssuaunsluujiaidaeudususs

5EAU 4 $5iamAalinsAMuAN1I Aeniu Insierilsediy AIaNaans (outcome) YBINITUIUNIT
ysan1snswenleadayawaznsaduuTNiuseninaheny

5EAU 5 $53aAalin1sn1muAn1TIn Annnu Iias1erilseiluy ATANARNG (outcome) UBINITUIUNIT
ysanmadeulosteyanaznisiiiunudanduszninemsny uasiinsiwadnsiddauos
N3¥UIUNIT LWIGNTEUIUNINUMIL NISAAUKAAIUNITUTINIIANITAIIIR /AuRuUURNS
fAivaveseadns (szuze17) dnsuwadildannisussfiuluieous uagdanisainug wevily
Usuugmazshuianssy Taefinmsdafuanuiuasuinnssudldasssuuiisa
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NUBNR :

* mMsUszidunszuiunsagldmsussiduguuuuseauin1ig (Maturity Level) lagia1sanann
nsdamsnszurumslifinuamslfoResnadussuy aunsavhenld (Repeatable Practice) waw
Busnsgiu (Standardized Practice) @ sfimssneveniuamsufoAnuuifetuiaisesdns las
finsin Tinsedt wazuszidlulszansuavensruaunsegnadugussa ethinuiuussuassiam
nszULMIeEwDLles

v o & [ 0%

IdeviAud : 3gu1andvia (Digital Government)

Tu 3 Pt messineazenseivgmaduszuadda A8msysanmsserinameny Inmsdudun
wuudanes iusnmsleelivssnvuugudnans wasduedouliinnsiisuuuadldegnuriase’

PO SRS AT UTe Uk 15U aA T AT ey 3 T (WA, 2559-2561)
FMINTENTINALIBEFIITUNAaENI5a0aNT (Vn.) laue iadui 5 Tuinu 2559

Smart Operations

ANSUIN

)
-

(+8)
ﬁﬁ

q v
5

tViu mhﬂ’lﬂﬁLLUUﬂ?‘-

Q

;

L |

11|

Digital
Government

Driven Transformation Citizen-centric Services

UBIANTNLUA
19U alulad

ASENTY mM3nAsglviin
] NHUNTLUUIANTE
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masgnidaniauazivaulysiuy

Strategic thinking

Public data accessibility
Public shared service
Cost competitiveness

End to end process driven

Public accountability &
transparency

Ao

masgndaUssrvulugudnans | masghilidnaussnuzgauas

gy
Responsiveness
Demand driven ® Digitalization
Public accessibility ® Innovation
Result oriented ® \Workforce capability
Service improvement ® Problem solving
Service personalization ® Agility

Happy citizen
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FolAENIANSTUUTITNS 4.0 : FawuemsimusmdninasinasdsmsuSmshanmstudiedia (R
Useifiudl 1 szuvunenmsidanhaazidonlosiu
1.1 szuusvmsiidaninsuazidenlesdoyariu
- AmihszuuteyauarasauLA
- Awnzideyauagansaune
- Wawedeya @1saumne
- L?‘J'amim%’agaLLazaaﬂLLUUﬂazmumsﬁmuémﬁu
1.2 mMsanundsmsviausausunadiudug Tudaa

dsuduit 1 stuunamsidanitouandanto
1.1 sausminsidlaniuandauioviayaiu

« dmazayaiiiag  Slanviasaumdiiia « fnuatayatiannsa o Auau TNe/wnvng
* AAdAUABYA il Tafdszlamidy ey gusBunsvinuhiudy
« 2anuuVSTILTaYa/ wldudasnau « Yalsuanaya/ Er e M TRTTR RIS
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#11 - Data Governance Framework ﬂsaumsﬁﬁugua%m Lasdu 1.0, Digital Government Development Agency (DGA)
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asauna Welianunsassysenisvsndausumalulagasauwmeldognansudin waganunsaunlulyd

lunsimuawInanisinwvanuiuaasndedumalulagasaunalieg1amunzan sufisdes
Jaliin1sungesnymindduiumaluladasaumeegsaniaus wiolvliaunseuldnuwazaunse
sesfunsaviugsialaegiiolion

(2) MssnanusiuasUaeafovestoya (information security) fosdnlviinissnmmusiunsaonse
vostoya filumssudsdeyaruaiorisdemauarnmsdnfvdeyauussuununardotufindoyaa q
finsdndunruduresdoya (information classification) imafiusnwuazyhanedoyaliimngauty
Fupudy wazdn1suImsdansmsidnsiateya (cryptography) Adofolduasiummsgiuaina Lile
Snwnenusiunsasniouasmnuduvesdoya

(3) NM3AIUANNISIINDS (access control) fasdnlidnsAIuANNISINRIsEUUUJUANSAIAUmINENS
o 1% o & 1% o = = Y Y = = ~
Anmuald enuanudndulunisldausasseauanudss edesiunsidrtiuasiuasunlassuunie
Toyalnegnliiavivielilasusyga
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(@) MsshwanuTuaslasnionisnien nLazanINLIng ey (physical and environmental security)
FesdaliinssnunnuiuasUasnfevesquiaouinmes anuiujifnuiiietesiumalulad
ansauwmea uaziiufinigdesiumeluladansaumaiiaifa siuiailssuunisdostuaznszuiums
Tumstgssnwigunsaleniiomed wazszuuasisaulag (facility) MAsdesiumealuladansaumne
dietostuaudemefionindu anmsynsnvieaindossauni wagliiinramieuldnuannsa
sesfumsdiiugifaegisdeiilos

(5) M3snwIANAUATUADAABUBITEUULASEAEERENT (communications security) ABIdnlriinITSnY
AnuduataenievessyuuIATTNedeans ielissuunsetnedeasuazdoyaninisiudeiunioty
deansiianuduasuasndy uazanunsalesiunisyninvsedeanaufienainiuy

(6) n3snwanutuasUasnielunisufuiaumumalulagansaumea (IT operations security) Ao499
Tidn1sshwanuiuasasndelunisufufau drumalulagaisaune weolinisufdRausu
wialulagansauwmaiinnuiuasasnsie Inedensaunaustoslusadasieluil

(6.1) NMIUIMTIANITIAAIILANTAVBITEUY Uazszuuans1sallna (capacity management)

(6.2) Ms¥nwmnusiuasUaoniBveanIeasing (server) uazgUnsalfiltufuRnuves]liinalulad
@nsaune (endpoint)

(6.3) Msdsesdieya (data backup) feFSnsuarserianfimunzay

(6.4) msdmiudeyatuiinmnnisel (logging) YoUATOILTIE TEUUNY LLaquﬂ'ﬁzﬁm’%aﬂhaﬁﬁw Aty
(6.5) msa@mu@LLaizUULLazLEhssﬁ'qﬁaQﬂmu (security monitoring)

(6.6) NMIUIMNMITANTYRIW (vulnerability management) vasszuufimugaunusysuaudes
(6.7) MINAABULINLTLUY (penetration test) Insdaloiiifidermgnslunienisusniifiniundudase
Fihiinadeunzssuy ainaussdeoslas 1 ase

(6.8) NMIUIMITANIINIUABLULUAT (change management) Tnedalviiinsyuunislunisudmsdanis
ﬂ’liLiJaEJuLL‘UadLLa3ﬂ’J‘Uﬂ3Jﬂ’]iL‘UgEJULL‘LJaQE)EJ"N%JW]MLLﬁ%LﬁEJ\‘i‘WE]

(6.9) NTUIMFIANITANTHIAITTUY (system configuration management) lagdalidinszulrunisiu
ﬂﬁmU@umiéy’whsuaﬁzwﬁi%’muﬁq waziinsaeumu msserneghsaiuane etosiudeiianann
Tunsufjumau

(6.10) N15UTNITIANTT patch (patch management)T,mEJfﬁ’ﬂlﬁ’ﬁﬂizmumﬂumimummiﬁmﬁu’a
patch v835zuuiilduase welwaunsafinga patch Addey Tunsshwinnuiunsasadeldetis
unisal
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(7) NMIIANILBZNITHRIUITZUU (system acquisition and development)

(7.1) M33AMsEUU (system acquisition) Fosrmuandninausiitanuuaznzadlunsdndenssuy
wazg{lvuinng W anandedevesszuunazgliuinig msldsunissusesnu wnsgiuananie
wasgusumeluladasaumaiifeadosiléfunisvensulaeialy (certificate) Anusiunsdasnse
¥9953UU MIatuayulazn1sUgsinuszuy Weliiulednssuuuas{lviuinsanunsanevaussse
anudesmslunsidugsiald sufsiosisfmsdamgilunswasuasliuims mswdsuuas
wielulad vionsdsuuvasnagndlumsdidugsialueuian

(7.2) NMIWAUITEUU (system development) Aasdnlilin1500NLUY WAILT LALVIAZDU SEUU LD
fuladsvuulimnugndes Sunydasade Welield nieuldonu uwaslinudangu WigameNagseesu
nsUsuUsadsunasseuuluewan Tngegntaesassenauluiesesiasdaluil

- WNATNUadLaRuaNURNAla (technical specification)

- nsvvumaieiniesislumsnmuaunesduresdids lunsideulsunsu (source code version control)
- msudsuenuvumThitazanusuiaveuesiitisdedunssuiunsimunszuy

— MSRULENENNRIREDLYBITEUUNLTTEF S UN TR (development) wazn15MAdeU (testing)
29NINTFUVNUTIIUENI933 (production)

— MINAFDUTZUUNDUNITLTIIUDFY

- mymuriensildsuwlasssuuiineadestunishiuimevsenisvingsnssumedidnvseiing
an1uUNTRUABIIR N TIRdeUUTEANSNN (performance test)

- wmslumsmuaunsinwanuduaUasasdsuaranusuvesteyadidgmihluldlunmeseu
- msdavinglauareusugldnussuuagguaseuy

(8) NMsuTmsIAn1sman1saliaUnAwazdayny (IT incident and problem management) #8313l
finsuimsdanismanisaliaunduaztgm AAnannsldmaluladasaumasgramuzauuay
uviaedt Inedinistuiin Jiesedt wagsenumgnisaliaunduasdamn wagnisudle amgnssunis
Y9309ANT AATNTIUNISA LA FULNBUNING W30l UTMTTEAUgei LaSuaunnenswluszeziani
wanzay uanaini desdniadinngsianngfiuiaie (oot cause) vosdymudloviuuimiudly
Mnamiiniass waedestuliliAnmmnsniiaunidiluowian

(9) M3daviunugniduiumaluladansaume

(9.1) Aosdnlrlinaevinaunsoniisunsuiaveulun1sTaiunuanidudumalulagaisaune
staduansdnvaldnuslidulumuulovieiinmuald uazunuanduinunaluladansaumadangnd
AodlasusuliAlagAneNITUNITVRIBIANT
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(9.2) lunadnvhusugniudumalulabansaune desisdsdnvuzmasiidugsiainuganas
rnududourenaluladansauna wagaruidsaifsrdedumsiiugsiavesesdng sunisnisudms
mmLammmammmmmmim ANULELMIEAG 9 uag mwmammlﬂ L mmammuﬂgumms
(operational risk) A B T a1 (reputational risk) uazAIAIE mauw Aerdes Wy mnudesann
mswquammaﬂuﬂﬁmmuqsm (interdependency risk) mmammmmsnszgﬂmmaﬁswmu
ven3nensfid ey (concentration risk) wagedBsTiiinansEuseosdng fliuns uwazdidnlide

(9.3) wawanidwsinumaluladansaumadasdianudululdluna Ui ewnsedunldsessurnudsme
fiRnTuldase matavhususesiumssiiiugsivednwianiies (Business Continuity Plan : BCP) uignidu
AINE1IAITATOUARUDNINTAMUATEELLIAIUNTT AUTEUY (recovery time objective : RTO) Uag
sveznangeaaiivenlvideyaidene (recovery point objective : RPO) fidanndasiunnuddaves
eEATAY iw‘wgqmsfﬁ‘mumsasLqmqmmﬁéaﬂﬁ'qaﬁwqm%i’n (maximum tolerance period of
disruption : MTPD) Lilesesiunsaifiugsiaesusieiileswesasdng uazsessunisifnimnnisalinund
4 9 AonadwalviAansmgausinvieliaanudemeressuu Wy Sognaiunisleues fosssuwnd
wielstanansasidunsiszuuuasndugnmsvhauldnuundlsnsiiae

(9.4) spadnvinglonsatenansusenaunisaiiunismuuauanidudumalulagaisauna sIum
Uszmdunusunuiazdnausuiielindnaunnau fddnuieitasiunisadunisaiuuanugniduy
sumaluladansaumaieudilanazaiunsaujuinnuunula

a wva

(9.5) ApadalvilimamumutasnageumM I uiny unwpndusumealulagansaumeogianiosUay 1 A

(%

Y Aa a | Ao o
LLaL’V\!ﬂﬂiQ‘W@Jﬂ’ﬁLUaEJULLUaQ@EJ'NNu‘EJa']ﬂfU

]

(9.6) Fosdnlvilguineuiinmeiadnses (disaster recovery site) Afamm3enldnunazannsafifnu
naunuldidequdaeuiiamesudn (primary site) ngavzin lagesdnsasiansuiligudnsufiames
drsesegrinsnnguineuinmeindn omeiazdliiAatgmvieldfunansenuludnuasifioadu
lugasandediu i ssuuliih dades wazdusssuvd
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(10) M3uFasianisglsiuinisanguen (third party management) Tunsaififinnsdadnsliuing
meuen viedftusiinsynagsiaiinindensefuszuumaluladansaumaves ssdns visannsaitnis
Toyad 1A URIRIANTUIBVRIRNAITRIRIANTlA Fawlinsdnvindyyvsedennas n1stiuinisinesey
wiirfianusufiasey uasdoulalunisliuimsogiedniau Wy msviaeteyatmunideduandnymn
violdnliuinig anusuiinveusensiilvavestoyaduionnannsideyalulduenmieaniissy
Mludygrmsedonnainisiuinig uaﬂmnﬁIumﬁmﬁw;ﬂﬁu’%msmauaﬂw%ﬁﬁuﬁﬁmmqqsﬁa
Tumssauimuvieliuins desdndsdannudeidoslunisdifiussiavesesdns dedriaviedonnas
Tunmsasuudaslfusnsnsuenvidetusingmsgsiauazmssnianvidoduandya (exit strategy)
dielvanunsosifiugsialdodwsiaies uasnfeusunsivdsuutasiumeluladiiennidntuluewian

P 19 s o w 4 v = . . 2 wa = B
M - vdninausinsmivguarudssiumaluladansauma (Information Technology Risk) uaghuiufialunisumsanandes

mumaluladansaund suimswialsemelng
Requirement
INTERESTED - Documentatin g INTERESTED
PARTIES

)

MONITOR &

PARTIES REVIEW I5MS .

~

. g

LJ
‘an mms”mem ¢-+*
TREATMENT
PLAN
ISMS .

Requirements

ISMS
Requirements

Managed
ISMS

e
w VMo
o -0
MAINTAIN SECURITY &
& IMPROVE POLICY OBJECTIVES

N

‘\ll.,

-

Managed
ISMS

i - 150 27001 Solutions
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anusiuasUasasemslauasd (Cyber Security) Aa nnsauvadas osile (tools), ulaune (policies), WuaRA

M3snAulasnae (security concepts), N133N¥1ANUUADANY (security safeguards), k1IN (guidelines),

emsUSIIALEBa (risk management approaches), M3UfUR (actions), M3ausH (training), 3§Uﬁﬁ'ﬁﬁlﬂm§ﬂ

(best practices), N55UUTEAU (assurance) wazmalulad (technologies) fianunsaundosanmndeumslaes

29Ans wazdunindvowldam laun qﬂﬂmiam%’w?iawiaﬂauﬂama%, ToyadIumn, Iﬂiqa%fwﬁyugwu, weUnalAgy,

U3N3, SUUaTaumne wasnmsmesmsasihuiseiudayaluluues

ms¥nwanuiunasndsvasszuuiietnedads (Communications Security)

Wiolv sa. Tassairavesszunindetedeansilsiuncaends fnseenuuussuuiaforiedeamsivanzaumy

wwsguana uazinistesiuvierhse Tsmsuninvaseanauluguwuusin 9

1. mwummmmuuasswl:u8mﬁﬂgumslumi'ﬁuawauawmswuumsamﬂaamﬂumﬂﬂi Lazszvinaaietiedems
melussdnsfuszuue ot 1ed oansneuenesdnsliflauiuasasads Tnemsdaliduuimatosty
s suudaudly ianudemevs eiddsdoyalaglildsueyyn waziinszurumsasivasudldau
DL TN

2. wmamssnwasiuasUaenfevessruuies e edeans W sa. UfTRnuunufoRiiadmsunisaiugy
anudssesszuunumeliladasaumaiatuayussiandn (T Best Practices)

ms¥nwanulaeasitlugunsaliiléufianu (Endpoint Security)
wislgunsaitliuiiRmudanasadouarifuremsiiviliteyadfyues sa. Slvavoinindnlinu

TnelalléSuaunn sa. Fosfimadidunuded

1. fvuasnasgiusar sz fouifufoansfnwanudasadelug UnsalAldufuRnud uaedn valsnus
ﬁg\‘iqﬂﬂiﬂjmad 8. wavguUnsaldiusa (Bring Your Own Device : BYOD) 43U personal computer, notebook,
tablet, smartphone, removable media 10 udu Wiold sa. :ﬁ‘LmeaﬁIﬂ’ﬂumimuqummﬁ“mmﬂmﬂ%’mu
gunsaifangn?

2.fmun Security Baseline dwmiugunsaliildufuRauves sa. Lﬁaﬂaqﬁ’ummLﬁmﬁqﬂﬂizﬁmd'}ﬁu
oraduremislunmsunsnszarvedlusunsulivszasdd (malware) waznisialnavesdoyadifny
musziuAudssTivanzay Tnsehaliosnseunau il

® nnaszuuyURnsuazlusunsun ugiui ldlun1su UR sruuues esreui mes (personal
computer, notebook) Ingiinszuiumsvisensesiiolummunuuazinnulllvigldom awnsaias
TUsUNTUDY 9 UBNWAtiean Ja. AU

o FamslusunsusnwAnuasnse Wy anti-Virus/ anti-malware, Host-based Intrusion Prevention
System (HIPS) 1Jusiu Tnedinsusuugsuszansnmesanstesiulusunsy liuszasdd (malware)
Tifgamouazduiiagtu welivivilumsteatudonnanilug

o munsliliimsdniuteyaiifissdutuamuduguanluniosnenfiunesvosldnu uivn famnm
Fududesdniu dosimsdnwmmnasadeisanuifivme wu Snsdisia Wiy

=

® {nsrurunsviselniailalun1Ingdadu (detect) Annses (filter) ananu (block) livedasiutaya

°

mﬁ'zy,%"aiwa (Data Leakage Prevention : DLP)

[

® JiAN5K1D4 shared drive %38 shared folder snuAMusnTulunsIg Uiy
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nseuAunsidnudunedidn lae sa. msiied esdiolunismunuligUnsalianunsaidouste
Suseiindrdaanzduledildsuengavindu suisdnishitanismaivanosnlmandoya
NBUMDSHIR

nsmuRunslFdetufindeyannm (removable media) 1wy AwuatuImIsn1seyaa Wldau
Universal Serial Bus (USB) %139 external hard disk t8usiu

mMseRuANNSIY Email Wy Svuawuanianslgnu Email WWudu

3. finsruIunsusMIIan1saUnsaldus (Bring Your Own Device : BYOD) aausimsawmgtdou mssiaen
WagN13ENENN3IEU BYOD agtiaunsounquasll

wannausin1seuny1elilday BYOD

msmugumsly BYOD lumadhflsssuuisdernedeans ssuunuuasteya v sa.
finszurumIngaaey 1esgh uagAnmumnuidsswosgunsaifivsnldanly sa. fvunsiasiou
wielilunsaeavievandenlunsdndsgunsaldns

n3eiAS eRaURINDS (personal computer, notebook) FoaRAma antivirus/ ant-malware 3o
TUsunsunuil sa. fvua

lisyaneligunsailnsdmiiadoudl (tablet, smartphone) fignuiuusia (rooted ¥i38 jailbroken)
ameideuldau BYOD

138 nsigavsnugUnsaifidetieldvesesdng 1wy trusted root certification authorities, digital
certificate 1Jusu

a o < o w a v a . . o a a va
NN waﬂmmmmsmmjgm,ammLasamumduiaﬂa'ﬁaul,wﬂ (Information Technology Risk) ¥89@01UUNSEU kaghWIU U
TunsuSmsaudesinumaluladansauma suiaswisusewnelng
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mysnwanusiuasUaanisvasdaya (information Security)

Wiol sa. dimsshwanuiuasUasniuazauduvesteyanseungunissudsloya dunTednedeans
msdaiureldnuuussuuwasdeduiindeyasingg

masnwAuuataendsresteya (information security)

1. Al udvesteya (information ownen) Sufiageulunisimuadldny dvsnsdnduaz
misldnudeyastaaonsy

2. fwuandninusinisdad unnuduvesdaya (information classification) lasAsszyduaruduves
Joya (labeling) agaTaLau

3. ﬁmuﬂu,mwNﬂﬁ%’ﬂmmmﬁumﬂaaﬂﬁ’%aﬁayjaﬁ'aaﬂﬂé'aqmu%y’ummé’u AsouAquTayaTioguY
9Unsal AU AU (data at endpoint) Fosafi g semInsns5ud W LAT 098 (data in transit)
Yoyaiioguuszuuuuasdetufintoya (data at rest

4. Avuswmsmsruauguainwmsasndvdetuiindeyaseminevuds (physical media transfer)
dieliinsmuumsindsdefifideyaddnlusewinensuuds

5. AmussaspiusasyiuitUftRnsinanedeya (information disposal) AsouAga YeuLYm NN
AusuiinveuTemhsnuRedes Bmshaedeyaliaesndosiussiuanuddnuesdoya Taed
nszUIUMIAIUANMTAeYeyadi aseuaqunseyiRAmBwEvesteya Asusiduns
nsmugumsTasludnune dual control MsapuyuMsUTRnulneantinny savsdalid
nsdmimeideumsvhanedoyadfay Tasszygdiuiaveulumsvharedoya Yufl nan visvesde
Uuiindeya serial number war3smsiilivinanedeya
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nsuIMsIAn1sn1siinsiiadaya (cryptography)

1. fsussasgiuiasedsuiujvansusmsdamsmaiiisiadeya aseunqy veuwAMnd
auSURnTeuTe I EuTIAE e BMsiiateya (cryptographic algorithm) fieenndoimy
szRuANUdAgYeItaLakarN1TUIMNIIANISNYUAINSTTETeY (key management)
ﬁmumsl,ﬁﬁmilﬁwiﬁ'a%'aaﬂaﬁﬁml,l,agsdmmqmiﬁamsm%’%’uaia%’agaﬁﬁmﬁumauaﬂ
Brsisdadeya msltumspunsiisiateyaiidediolduasiduinnsgiuana wu nsidsvia
ToyauuuaNuIng (Wu AES) madsiadeyauuueauuns (W public key cryptography) 1usiu
Tnodnmsnumudseanamvesisnsiisiadeyassasiuane weliiulainisnsdisiadeya
fldnudinadanuudusafioms

4. N13USMITIANIINYLILUITHaTeya (key management) mm"mumﬂismumsﬁﬁmm%’mu

& <

UaendensounauRusinIsassiasfinfe N133InNU wagnisendnneauainsiateya
b4 a 3’1 v v Y
nsaEaasinAInuAsavaya

e dnsmupuanmwindeslunisaiesianiianusanulasads wu denlddliusniseanluiuses
(Certification Authority) Mindedie fduneunisviarendng uiildndanasinyuaudase

o nouaihiateya vdethifininnurieyanalayupnanileisianvun

o MvuavwInveINRIITTETRYaniaueIisnelunstesiunsgnaensiia 1y n1sgnlaud
WuU brute force 1Hugiu

e nsuanUAsunyuIReEUNTEUIUNITLATY B Uaoadeimualivldnauaidisiate ya
Weniuiuaessuuny

nsiaunsyuadnsiadaya

o fdnssnwauaonsvesnguadisiadoyaiainu physical wag logical Tngldgunsal fnwn
mnuUaendy HSM videgunsaifiviiminiludnuasifeatu

o iimsdsesteyanauaiisiateya lnedsnsfusnunyuadisiadeyayndisessiedinissng
Anudasndgluseiuieriunguainsiateyayandn

nswWasuuaziinaaunyuaiisiataya
o vuanaeilaziuInluMUigukaziinaaunyuaisiadeaya Wy nsdlngywanuneigdale
viiolivaense {Wusu

e MuuaNIsEUIUMTaIenawd Inedeiulanliaunsadinyuatiuunldauladn
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v @ v o e ¢ .
nsInNUYayatunnuanisal (logging)

el a. IeyatuiinmanisaliiasuiiuiemeuayUaendy ansalifnmu asnraeusessesmsidnia
waznsldauszuunsedoyavesildeu sumidldidundngiunisviigsnssunndidnnsedndaiud
NOVUNEANUA

1. dmsdafudeyatufinmmnisalveuniowsidng ssuunu gunsalin3etnedeansfiddyieisnis

faenste lnefiseazideniinsudiuiivamefiaglddundngiulunisasisaeuiiamnsaszydiyana

nszvile wazdaivdounduduszazategatios 90 Ju wisemunguuefiieitosiivun

D.

el

fuiingee588naNTsUNN¥gINTIU (transaction log)

= Y =

°
®  {Junn15LN0e (access log)
°

= o

Jufinnsfiuay (activity log) fiddey lngegatiosdeinTounay
1. mawdsudandlilaseiegudeyauaznisidsundasuiluteya (update/ insert/
delete) Tumsnafidndey
nswasuulasnisiernanuUasnsieressy U
M3unia object fiddryvesszuy
mswasuulasudlvdayuazavivesdldam

2. finsldszuulunismiuauAIIaITeRAT aakIY1Y SEUUL aUnTalinT e i oansivinseiu
A3 89N U8 Network Time Protocol : NTP (clock synchronization) Lt 8% a1taa1lun1sdudin

winnsaliiaugndesdludnuae real-time JaiA3ausine NTP doasudygiauiiniainuia il
AMUUTDDND

3. deyanistudinummnisaiveseunsaldrAgyaisiniulifesesidiefiueniane egnsilesnsaunau

access log kag activity log lneiin1ssnwaudasndensanuiieanalunisdesiunisiisundas
wily Wievinaney

4. finsaeunuduiinn1sidnie (access Log) wazUuiinnsanuilueu (activity log) vedsUfdfeu
arumaluladaisaunan 1dniaeog19auiane Wy system administrator ¥38 system operator
Wudu wielviulalanduivinudfwaruivhnuauveuanininlasuteunng

a o s o @ a P a . . o a a wa
1 : wdnnauainsmiuguanadsnunalulagansaumne (Information Technology Risk) ¥a%@n1iuNTRY wazwwIUua
TunsuSmsaudssiumaluladansauma suiaswisusenelneg
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5.2 NM5U3MsINNIsANULERIUANUTUAIUaanfBd 1 saUmA (Information Security Risk
Management) ¥8989Ans (Wwntiniovaz 3)

®  ASTUIUATUSMSTANIIAMUEBeAuANUT uAsUaRR BaSawnNA (Information Security Risk
Management) ¥84353a1mNa*

o SPamnaimsinuatadunislunazmeueniaenndesiuingUsyatAuasuTuno909Ans Fedana
ABANANNTOIUNTUTTANAANSMNTFBINITVRINITUIMTTANTATUE I UANUTUAIUABA Y
ANTAUNAVDIDIANT

e J3Ta1uNaduleurend aunun1TUTN15TANITAIULE 8enuAIINT uAIUaDAd va1SaUNA
1n88g19te8UTTNBUNIY

1. Inssadsosdnsuazumummiivesifentedunsuimsmmuidssiuanusiuasaensieansaumna
2. wéninasel seifoUABURTR waznszurumslumsuImsmudssiuanusiuasUasn foansaume
Taun

2.1 msUszfiumudes (Risk assessment) Usznaudig

- miizqmwmﬁm (Risk identification)
- MRzdauEes (Risk analysis)
- msUszdiuAninandes (Risk evaluation)

2.2 mM3danisnrundes (Risk treatment) Wuuwmslunsdnanis muan wagtestunrundeiiu
waluladansauwma fmnsauuazanndasiunansuszdiunnudswnunuiuaslasnsdy
ansauwma

2.3 NIRARILLAZNIUNILAIIILEES (Risk monitoring and review) AIsHiNsiIURLSURAvaULAE
Falsiinszurunislumsiamusd Saenudssiuenusiunsasnfeansaumea auiidsun
LarnumuAMILdsduALTunsUaenSuansaume Iﬁazﬂuisﬁuﬁaam%’ﬂﬁ

2.4 N1591891UANUEBS (Risk reporting) TA15UELONANITUTITRALAUABIAIUAI LIRS
Uaeadeansauma wioufumsmenuranmsuszdiuiaznsusmsiansamundssinuniutiuag
Uaensduansauwme lneideulostuanudeslussiuasdng

e JFiamnainisdearsuluuieniownuninudssniuauiuaslasndvansaune (Information
Security Risk Management) VYDIDIANT

®  IFIAmMNALNINMUALLINIIMTITNTIAUTEENSNATEINITUTIMIANUFs I UANTUAIUABAAY
ansaume (Information Security Risk Management) 90493An3
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52U 1 Buiuuamelunsusmsdnnisanudsssnuanusiuaslasniea saume

seiu 2 SpiamRatinssuaunsuimsdanisanudesiumiuiunasadsasauma uazuuiUfua
fitmumenansuiunazfuszuy Fesznouse

o Ilassaduesing unummihiivesiiierteslunsuimsmnudssiumeluladansaume

o msUszifiuanuded (risk assessment) Usznaudae msszqmwmﬁ'm (risk identification),
ATIAsIERAMILEeY (risk analysis), nsUssidiuAiaIdss (risk evaluation) N154ANTS
A (risk treatrent) N1SAAAIALAZIUNIUAAEDS (risk monitoring and review)

o msdmivnumureuaesTEUUUIMIANLTuAUABA A SAUYIAYE83ANS (Scope of
Information Security Management System ) Wleuen1susmsianisanuiinaaen e
prumaluladansaulnavesnsans (Information Security Management System Policy
Statement) uazAilen3 suurfUAn1suIMsTansATsnsUasndsd1unalulad
ANTAUNAYBIDIANT

1Y

SYAU 3 $5Ia1MNANITA18NDANTEUIUNISUS WISTANISAINULE 999 1UAINUNT UASUABAN UANTAULNA

]
YA

unAdulddudendAyiin et ssiunszuIunITed 9AsUA U Inel MIlanInAnT e Tanu

Y
a

wardin1sUssdiunssuives dllduladudend At idesiunssuiunseg uAsUaIU SINIRARS
v 2 o a wvado =
TAudwuImansinseuun sl joRndaaudugdss

52AU 4 $FIamANITAIMUANITR Anniu Insierilsediy ATIANaaNS (outcome) YBINILUIUNIS
UIUI5IANISAULFLIAUANUTUAIURBAN BN SEUNA

JEU 5 $giamnalinsivunn1sia Aaed Fieseruseiliu @aTaRadns (outcome) UB9NTEUIUNT
UImsdnmsmnuidssnunusiuasUaendvansauma waziinsiwadnsiidfueanszuiums
g nIrUIUNITNUMIL NIAAUGLARIUATITUTINTIANSATER /daviuaudfURn15Adaves
03An3 (528¥8717) I admaiildanmsuszifiulusoud uasdnnisanud weludsuusuas
vhudanssu Taedinmsdaiunnuiuasuinnssudiliasszsuuaisa

NUBLHA ©

" msUszdlunszuiunsazldnisuseilug duuuseduidinig (Maturity Level) lag 15190
nMsdansnszuannsliduamafuRedradussuu anunsavingile (Repeatable Practice)
wazifusnsgIu (Standardized Practice) §afin1sdnemonuuimisufoAuuuiisaturiaisosdng
Taedinsin Aiemed uasdsufiuuszaninaveanssuaunisesadugusssy il evhnusulsauay
fimunszuumsegseliles
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anandesiumaluladasaume fa anudssiiorniatuinmslimaluladansaumalunissiu
5319 Feazdnansenudeszuunien1sufURnuvessziamie sufeanudesiiinaniennaiu
maleiues (cyber threat)

asuisanudssumaluladansaumea (IT risk management)
%é’ﬂLﬂmsﬁmﬁﬁuaLLammL?{mé’mmv-ﬂuiaﬁmiaumvﬁ (Information Technology Risk) Litel# 5a.
annsavmsanudsanumeluladasaumaldegaiussAniam dearvuaulouisnisuims
mnudswnumaluladasaumelinseunquil edlassaiisesdnsuazunumminivea i sados
Tunmsusmsaudssfumealulafasaunanazdoniulsuiesfananundaisedeuisuivauas
nszurunslunsuImisanudsaiumaluladansaumaves sa. lngasoungquegetasluios
fosieluil

(1) maUsiiuauiAss (risk assessment)

(1.1) M358YAMLLAES (risk identification) Aosszyfennudssdumaluladarsaumna Jesauds
fognaumaloiued wazdedlnisng q Tneanudssiinaenadanmmunainnssuiunsujifay
JEUUNU YPaIns viseUadunieuen

(1.2) N153AsIEAIE B4 (risk analysis) daadnlanasiinsnzinnuidssinumaluladansauna
Wemuumslunsdanisanudesivangas

(1.3) MyUseiiiuaArAuden (risk evaluation) Fesuszidufsloniaianudessiumeluladansaume
wntuuasnansznusensufoRruuasnmssiiiugsfin sufstmuaseduanudes dumelulad
ansauwaTisensuld (T risk appetite)

(2) 1139AN13A1LE B (risk treatment) Aosduuanislunisdanisaivau wazdosiunudes
fmngauaenadosiunanisuszifiunnudssiumaluladarsaume ieldanudessiindony
(residual risk) aefluszAupuidsswnumealuladansaumaisensuld Taedosidafaruauna szming
Funulunsdestunrudssuasnausslonifiaainegldsu uenand desdaliinismmuadsdyda
anudssinumaluladansaume (IT key risk indicators) AAgdeaiumsadugsialvaenndoiu
auddyveanalulafansaumneniazau disldlunsfinauwasnumuainudes

(3) MIRRRIULETNUMIUALLEES (risk monitoring and review) Fasdaliiinsyurunisiifiusyangam
TumsAnmuuaznuyuanudesiumaluladansaume elieg neldszduanandswnumalulad
ansaunefioanuldifuuali

(4) M3euAIEES (risk reporting) Fasiin1sTenunan1sumsanudssiumeluladarsaumea
wazwnliuveseudssiumalulafansaumaiionuifintu deanenssunisves sa. wiennenssums
filesunoumnelussoznailvangay visil Fosdalidnimuniussdevisuivauasnszuiuns
Tumsuimsenuidssinumeluladansauna senstiosTar 1 ads uazynadeifinnudeuuasesned
VEGRGN

a o < o o a P a . . a v a a
1 : wdninauainismiuguanudssunalulagansaumne (Information Technology Risk) waghudURlunsuImsanudss
pumaluladansauna sunasualsenalneg
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AsBUMSUIMISHarinnsAMudsIamumalulat arsaumne

nt of Information Tech

sk Universe
] Top-.d-;nn
(Goal & strategic)

Appropriate Roles and

| Responsibilities
Bottam-up

+ (Generic Scenarid)
:' Risk Response or Risk Action plan will include the
R SO ce Wrplanoiicn of ot el
“7‘1'1.1’] : Nan.
a
msssqmwmﬁm
2
Risk Identification - Risk Appetite
Risk Universe . Risk Scenario .  Risk Factor
| : Top-down e p
i (Goal & strategic) Environment
8 Risk type
identifyall
- Bottom-up : * Tech. & Contro
: e ~ *Tech. & Control

i :(Generic Scenario)

o
U Nan.

TRIS.

COR?P
Cwihsss L




AllamsUszliunansaniunuigiamia (aduuiuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

ASATUASEAUAINULELgauSULe

Risk Identification Risk appetite Risk Assessment
00 0 0 0 0 0 0 5 8 € D 0 5 0 S S A 5 15 0 D D 5 D 4 . 1
| :
Il Acceptable Culture / Risk !
| ]
i Loss Acceptance E
] S 1
I 3 e i
H i * Financial loss : Ong: cutturs i
i : i * Management i
! i * Reputation loss : : '
! : : Characteristics !
PR o R oL P et 0 e SO T ST AT S L i

a
N - Nak.

MsUsEiuANULEsaR 1Al ulagansaune

2 3 4
Risk Appetite Risk Assessment ) Risk Response
3.1 3.2 2.3
Risk Map ) Risk Register )sk profile )

S ——

Risk Profile

Likelihopd

Likelihood

a
N - Nak.
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WNINNNISUSNTIANSAUMALLLAE ANTEUWA

Risk Assessment Risk Response Risk Indicator &
Communication
i e e R L SR s :
] ]
1 ]
1 ]
1 )
1 ]
H i
-
E S E
H = i
H 2 i
1 — )
) )
] ]
1 )
1 1
] ]
] ]
1 h = I
] Avoidance Acceptance Sharing / Mitigation i
: Transfer :
1 )
E Risk Response or Risk Action plan will include the E
! strengthening or implementation of “controls”. !

P31 : nam.

MINMUATATIAANILELT NIRARIN LATIIETURANITUSINSUALIANTAILEES

4 5

Risk Response Risk Indicator & Communication

............................................................. "
+ Perfi i 1
: : errormance . KRI report :
i & Indicator s !
i : 2 dicat :
! Indicator i 1
2 e : 00 1
i Risk Indicator ‘ : Impact : - o “.l -
i i * Easetouse : K 00 !
1 : :
! i * Reliability ooox o [l !
! :
' i * Sensitivity i 000K 00 "!I -
1 + Lead . Secnsessacnssssescncnssesesd :
H . . X000 00 H
i & Indicator o |
= ...".."..-...... :
! 1
T i i G i G G e i H
fian - naw.
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5.3 N13ATIVFBUNITUSUITIANITANUTIAUADASUENTaUNAYRIB9ANS (Information Security
Management System (ISMS) Audit) (Uutindasas 3)

®  ASTUIUNINTIVFBUNISUSMNTIANNTANNNIASUADAN YA SEUNAYDIBIANT (ISMS Audit)*

v a

® SPawnalnInTIREUMIUIMIIANIsANLTIAaensiEansauma (ISMS Audit) Inedikwimnanail

a

1. M $ads i UUATH wardnuiliaslimuununisnsadsediu saudananud 35013 i
AUSURATOU T0MAIMUATOINITINUNULAZNITIIBIIUNE iiuﬁﬂlﬁﬂﬁﬂuﬁﬂﬁmﬁUﬂiB‘U’J‘Uﬂ’ﬁ‘W
Reouaznansussdiundaeu
fmunnasinsnsInUssdu uasveulansUsuiliuusavady
Andongnaussidiusaziniunismsieussdiuiitianadunanaazanudusssy
MenuRanImTIsEiuauedeluimsTifeteaiunwienasaumna eoltiduvdng
WARILHUNITATIVU T URALHANITNTIUTEU

D

® SFIAMAAINIMUALLINIWTEITNTIAUTEANTHATDINTNTIAARUNITUIMITIANITANL IAURens Y
ansaune (ISMS) 1a989ens

52U 1 BUILLINSlUNIRATINEUMIUSNITIANSANLLIAsUaBn A UaNSaUATBIBIANT

iU 2 $PamRaiinszuiunmsnasuNTImsiansmuiasasafumsaunavesesdng Lay
wUFURTfunegvasufulaslussuy Fasznoude
o msmauny das tUUATR waesnwliadlimuununsnsialsadu
o mstmuAnAsinMInTIIYHiY LareulaNUssiduusiayass
o msfndengmsausziiutaraiumInTIsUssidiuifanudunans wazanudusssy
®  NIINBNUHANINTIUSTLTULAUDHBEUTINT
seU 3 $siamRadimatievenanssuiumsnTaeunsuIMsianseuiinaen e saumATe18IANg
uigfidwlfdudeiiddgiinedestunsruiumsesisasudou Tasfmsuansmsiinnesindaia
uewiimsUssdiumssusesilanliduderiadyiidedomiunsuiumeesuasuiu sauriuans
Tdudauuimansiinssuaunsludiiaadanudugusss

sEiu 4 SPamfainisimuanisia Aaniu Aesizidseliy drianaans (outcome) ¥BINTTUIUNTT
AITIABUMIUTINTIAMIANLTIANUABA A SAUNAYDIBIANT

52AU 5 $53a1mAlNsMuunn1sin feniu Jasieriuseiiuy AaTaNaans (outcome) UBINTLUIUNIS
ATIRAEUNSUS T ANsAaInsUaenSuansaumavatesdns waziinsiinadnsiidfyvos
N3EUIUNNST LWNGNTFUIUNTNUNIY MIMAUGLAAIUNITUIMSIANISATTE /AnviunuUfuRng
A3viavedesdns (szuge) InmsiinaildanmsussiuluiFeud wazdansanad ety
Usuuzmazyhuianssy Taefimsdafunnuiuasuinnssudiliasszuuaisa
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RN8LYA

" sUszdunsguiunisagldnisussdiug Uiuuseauidinigg (Maturity Level) Tagiiansanann
nMsvanIsnsruIuN s wumsUf R et 1aduszuu arunsnviele (Repeatable Practice)
wazidusasgIu (Standardized Practice) afin1sdnemonuuimisfoAuuuiieatuiaisosdng
Taefinsdn Siesedt wazdsuidulszdvduaveanszuiumsegiadugusss Wethanufudguas
fimunszuuMseg Lo

nsasrasaunelu Ae Aanssunislinudeiunaznslieuinvegauisssssuuasidudasy
ieriugaawarUuUsInsriiunureseddns mimmaasungluisliesdnsussginguszasd
shensUszidulazyFuUTUsEANEHAYeINsEUINNNTUIMMIANLEES N13AIUAL LAYANSAAUGUa
agauszuunazdusudey

TormunszuuuImsdanisanusunaasassdviuatsaumaniuainsgiu 1SO/IEC 27001:2013

sasrusuuamslunisnsaussduniglu (intemal audit) i

psAnsABIiiuNInTIvUssidunglunuseussaziaiiivue ielidoyaiiuaniinssuuuims

Fansanuisnsasndsdvivansaumaaenndesdu 1) TofnuavetesAnsiosdmiuTzUUUIMS

Fan1semusfunsuaendudmivansauna uay 2) Yerfvuavesnasguatuil (SO /IEC 27001:2013)

IhlUufohuassnwiliad fosneiusyaniug Insesinsdostinisidunsdolul

1. euny Sass i lUUAYR wagdnunliaslivesuausunisnsiausedu (Audit Programmer)
Fasaudanud 1803 wiiianusuiavey TofvuaveenIIINLHL KaTTI89UKA TABLNLIL
nsnTUssdufesinnsandinnudfguesnsyuiunsiinedesuasailifannnayseii
pdsrion
fumnausinsnTalsdu wasveuadmiumsnsaUsuiliuusazade
Aadeninsaussiliunazdndunisnsisdsudiu Asulaldfnnmdunans wazmnudusssuves
NIPUIUNITNIATIU ST

a. fuladwadildanniseravszfiuldilunenudeduimsiii eates wazifudnviansaume
WielundngruuansusunumInsalseiiunasnadléinnnnsngg

1 : YeruaszuuUIMsInMsAuiuasUaended I UM saumMAnANNSE Y ISO/IEC 27001:2013
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NzUAUNTAS AU T

" Audit Process

1.Discuss planned audit
2. Solicit input
3.Explain timing and resources

[ Entrance Meeting

1.Discuss audit results
2.Resolve questions and concerns
3.Discuss corrective action plans

Exit Meeting

AllamsUszliunansaniunuigiamia (aduuiuuse U 2567)
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6. NMUTMITANUABINBMINgINANazANNTaNTTUaITZU (Business Continuity and Availability
Management) (Wwiin3aeaz 10)

6.1 NSUIMITIANIININIRUAUmATUlagansauwna (IT Asset Management) (Unwitin3aeaz 2.5)

NFEUIUNITUIMIIAM SN Auiumaluladansauna (IT Asset Management) Ua93§3a A

v a

SFamiamnuaNInsgIukasseideuISUJUansusmsdansnsnd dun1umaluladaisauine
fnseungumstavimzlounenmingau msufulsmelounemam$ngau mssnidnuaznSendu
nineau

SPamfan e Sulaveulunsdniii USuugmeideusenmsmsndduiumaluladansauna uay
thysdnumingudumalulad asaumeogwasiiaue Tuiiamusossuningaudumelulad
asaumaitlndazduaamueignisléan (End of ife) wieAuamansldeu (End of support) 91nEkan

leagramngauiunsal

(9 v

Ssaawmnadavimzilousien1snsng dunrumalulagaisaune (IT inventory list) ¥848135AL1S

o3
[

(Hardware) wazwans wis (Software) 15995052 UUMALULAT @NSAUNATDIDIANT LA B8 19ATUR IULAY
Wuanednwalsnws

a

Y a « Y = v fa v = v & Y] ' oA
Fiamnainsuulgmeilousenmsmindduiumaluladansaumelidutagiuegvsiailos

siamialnszuumslunsenidnuazisenAunindgdu (Retun asset) Weodugnangnisldanu

Pl

sPamfalivumslunstigeshvgedesiudmsuaninuaiianug (Preventive Maintenance Plan)
watonnatlunsingesnumindduiumaluladansaumeiuniisnuaeueniiusnis

SPiamtamruaLLINIIMI 9515 InUsEansnavaansuimsdanissng dunumaluladansaume
(IT Asset Management) U89894ANS

sEAU 1 BuiLuIunsusmsIansnsndausumaluladansaumna

v A o

sEAU 2 §53a1mAalnsruIuNIsUIMITan sning fusumalulagansaune waziwiufuannivun

agmsuiulasuszuy SsUsznoudg
" msdnvimsideusienisningau
" msUfulsmgileusiensningau
B msendneasnIssenAunSnegauy
= sty msndgduiumalulagansauwmne
" mnsusesiunswsausumalulafansaunaiiindazduganiuengnslinu (end of ife)
M%@?Tuqmmﬂ%'mu (end of support)

TRIS.

CORP

gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

Cwihser L



gilan1susziliunanisaiiuauigiamna (aduuiuuse U 2567)

Y @3

AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
diinauanznssun1suleuIeszIavng (da5.) NTENTINITARY

sEAU 3 SPlamiaiinisaenennszuIuNsUSMsIANSnddunumalulagansaume ungddladuds

A ineasiunsyuIumMIeteAsUd I Inglinsuansmiesenndaay uavlimsussdiumsiug
vofidulidudenidfgyiinedoriunssuiunisedeasudiu sausisuansbiiudisuuamenist

nszvunsUfuRAdaudugusssu

52AU 4 $5Ia1mAWNISAMNUANITIA AnR1N TA51eAUTEEY ATTIANAENG (outcome) UBINTEUIUNIS
UImsdnnsmdngausnumaluladansaume

@ (% v ¢

5EAU 5 $FIAMAMNITANUANITIA ARAIN TATIERUTEEY AITANAENS (outcome) YBINTEUIUNIS
Uimssamsnindausumaluladansauma uazinnsiinadnsiddgyvesnszuiuns g
NFTUIUAITNUNIY NIMAUAUARIUNITUIINTIANTIATNR /TaviunudJiRn15Advia vetesAns
(5283817) dn15unadildannisusafiuluisoud wazdanisenuy et luusudsanas

viudnnssu Wnednsdaiuanuduazuinnssuilaasssuuada

NUNELHA ©

" msUssdunszuiunsaeldnisuselug duuuseauidinig (Maturity Level) LagWa15ai190
nMsvanIsnsruIun s wumsUf R et 1aduszuu amnsaviele (Repeatable Practice)
wazifuanmsgu (Standardized Practice) @ siimsdnemonuuamesUfURuuuReT 909 ng
Tnefin1sin Ansent wazUsedulszdninavanszuiunisegnalugusssy Lﬁaﬁﬁmﬂ%'wqmaz
fimunszuusegseLiles
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nindiudruansaumea fe

1. indaumsaumaUszanszuy deldun ssuuinietisrenfiamed szuuaefiumed sy
ADUTILADT WAL SEUUANTAUNA

2. vindaumsaumalsziangunsal Jeldun duedesnouiiumned gunsainouiiaumned ta3esiudin
Yoy uazgunsaiduln

3. nindAumsaumasziavteya Faldun dougansauma deyadidnmseiind uazdoyanoufiunes

A5UNTIANTINSNEFUAUInAlUladarsaumea (IT Asset Management)

wielsh sa. Fnnsdavimzifouseniminddudumaluladansaunaogansuiiunazaiuny qua

ningausumelulafa saumalyifinnamionldnuazansosesiunsdiugsfaldegsoiies

1. Mnueninsgiusazseideuisudanisuimsdaniaminddunumalulagaisauna aseunqy
nsdnvimezileusenamingdu nsusuugmsdousien1sningdu nsendnuasisenAunsndau

2. dalismhenudsuiareulun1sdnri Ysuusmeideounemmsndduiumaluladansaume uag
Thgsinvningausumeluladasaumaegsasinnane saiinsunusesiuningaudumelulad
asaumailndasduganuersnisléan (end of life) wieAuannsliuins (end of support) 310
Andnlangraunugauiun1snl

3. dnsdavimezilounemsnsnddunumaluladeansaume (T inventory list) ¥89813a133 (hardware)
wazgoviue (software) Aisosduszuumalulafansaumeaves sa. sgnsudulasnduaednualdnus
Tnsnsounqueasnation il

'
=

®  FaiAseaudvng

238UUUURNT (operating system) waztIasvu

2.

Y953 UUIU (application) uaziostu

D

LUBINTNIAY (owner)

Uszinnvesgunsal B eaziBeamamaia (specification)

NULLATO19DIVDIEIIANIT (serial number) LagMINYLAUD19DIVBIWENALIS (software license)
anuiine

SuiiBufngs

UINNNISATIUATDY (%aw%al,ﬁw)

eandeagliuinisviedungeinwm

o o

JUNU199591ad

q q
v
U A

Tuaugansldnumudya (waranty) wagJuduannissuuseiun1sldau (support contract)

q

v
v

Tudugan1sliuIn15NENEn (end of support)

4. fimsusulsmadousonmindausimmaluladansaumdlidutagiuetwiaides Tasdins
psdeunsngausumalulafasauwentog s3afunsidounensos washauoetaontay 1 ads

5. finszvumslumsenidnuaziFenduningau (retum asset) oA ugamslinuasounquimingau
sumnaluladasaumaildonunely sa. wagnsdigliuinsneueniinisldaunindauves sa.
Vufififinsenandyandneie

u' o < o a v ~ . . o a a wa
11 : ndninuein1sAiuguanudsinunalulagaisaume (Information Technology Risk) v@san10uN1913u wazuuIUfua

TunsuSmsaudsadumaluladansaumnd suiaswislsendlng
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ANSUSITINNSNSNEFUAUmALULaEANTAUNA

B

Requisition Configuration

&9
‘ ’ Stock /

Disposals maintenance

°°g IT Asset
Management

Y,

Decommission

G

Reassignment 5
g Instaliation

X W

Repair Relocation

'*7im : Wheel Chronicle

6.2 NTUIWITIANIIAMUAAT (Configuration Management) (Wwtindaeas 2.5)

®  NITUIUNSUIMIIANSAMUAAY (Configuration Management) Ua4353a1N 9%
o SlawnatmuaveulawaziLIMSluNISUTINSIANISIMUAAT (Configuration Management)

o S5iamiedarhienans minimum baseline standard tiaidumasgiulunismsisavesssuuUoinis
spuugutleya uazaUnsalieseviedeansineg sgnaluaednualdnys wariinmsmumuuiudsslndu
Uagtuegeamiawe

e SFiamnainisdniunsuasunlainesn1sniA1sEuurengUnIal STUULAZISEUUIIY (system

configuration version control)

e SylawfadnisaeununisasA1nuiisnunindiialuauguanIulaendsniaa11uLdes

Px]

AuUmALULaE ansaUAR NI AL

®  JFIAWMAININUALUINIUT 0IFN13TAUTEdNTNaTINITUTMITIANISAINUART (Configuration
Management) U8483ANT
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SEAU 1 SUTLUINSlUNSUSINSIRNISANIURARN

FeUsenaumie
®  N15IAVI/NUNIU minimum baseline standard

e nsdafiun1sdsunlaweanisfiasyuuYesngunsal SEUUKATITUUIIY (system

configuration version control)

o
1%

seau 3 SPlamnalimsaienennszuiunsuImsIansivuea undddnlidndenddginesdeiu

o

a v Y

N38UIUNNTRE1NATUE U IATN1TUanINITIATIERA AN kag dn15Useidunissuives

Afdwlddndenddginesdesiunsyuiuniseginsuiau sauvianansliiuiuuinianisy
nszuunslUfuRndaeudugusssu

sEiu 4 S§iamfalinisiinuen1sia Aaniu Finsierivseiliu daTanadns (outcome) Y8INIEUIUNIT
UIMITIANIAWIUAAT

sEiu 5 Splamnaiinisiiuanisin Annu Ansisiussdu dianadns (outcome) Y8INITEUIUNIT
UIMITANTAIMUAAT Uazdn1TUIHad NN A1AYV0INTEUIUNTT LG NTEUVIUNITNUNIY
N1SMAUUAMUNITUIMIIANTAATIE /Faviuaud]iRn1shdviavetasdns (seagend) dn1si

nafilaannnisussfiuluisons wazdanisanus wednluusuuguazyiinnssy lnedinsdmnu
ANLuazuInnIIuNliasssuLATva

NUNELHA ©

" msUsziilunsruiunsaeldnisuseillug vuuuseduidinig (Maturity Level) lag 151970
nMsdansnszuannslidunamafuRedradussun anansnvingile (Repeatable Practice)
wazidiusnsgIu (Standardized Practice) 4 afin1sdnemonuuimisfoAuuuiieatuiaisosdng
Taefinsin Iinsedt wasdsediuuszavsnaveanszuaunisetadugusssn ethunuiuusuas
fiannszuILnseg1seiiles
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N3TUAUNITUST NI ANTI5AIAUAR 1 (Configuration Management) A® N15UT #1539 AN IT
Infrastructure dmsumstiusmsau T el ensauas gerduwas uazgunsalsenasineg Fewzdouiu
TayanuavidunvagunsalnaualiiieUseneunisldau uasiendeyaneasidunvesgunsniudas s

11 Configuration Item

NMSURHNTSANNIANSAIANSZUY (system configuration management)

dieli sa. finszuaumsmugumaUAsuuUamssdssuuiifienuinny Uaende uasdulumumnsgu

1. §avhienans minimum baseline standard 1l o144 umm3gmmié’1”’qﬂ'wmiwuﬂﬁﬁﬁmﬁ EATN
guteya uargUnsalidevideasing q sgraduaednualdnus Inefinsmuniu USudgaenans
T futlagtiuogsaminane

2. mawAsuulasmsnaaTuusr U TUIN19T3e Fosiunszuiunsuimsdanismadsunlas 1 sa.
fvuaiitedeatuarndssviedeRananslunsufifnu

3. fmsdaftumaasuuasmemsisenszuuremngUnnl ssUtLARSEULIL (system configuration
version control) Ingfimssnwmmasadeisanuifivsme

4. fimsaoumunisieannmisenui i muauguanuUasadonionrand ssdiumalulad
ot anluaoLiolsiaonAe IPNLIINTHIUVEY TA.

5. nsdifiausndudestsaniiliiduluaanenans minimum baseline standard ASHILNTFUALNS
yooslAEnLiu (exception) iloUsziliurmuidssasfiTnsanuumemuaumsdssifisswewsnzay
nauALduNg

a o s o o a v a . . o a a wa
1 : wdninauainismiuguanudsnunalulagansaumne (Information Technology Risk) ¥as@n1UuNTRY uazwwIUuR
Tunsusmsanudssiumaluladansawme sunaswialssmelng

ASZUAUNITUSHITAANISNTAUAA

gilan1suszliunanisaiiuvauigianvng (aduusuuse U 2567)
AusEUUUTEIUNA3Fa AR State Enterprise Assessment Model : SE-AM
dinauanenssunsuleuieszianna (4a3.) N5ENINNITARY

Figure 3—CM Process (BAI10 and MEAO1)

Establish and Establish and Maintain and Produce Status Verify and raluate
Maintain a Maintain a Control and Review Integrity onfiguratio
Configuration Configuration Configuration Configuration of the Manageme
Model Repository and Hems Reports Configuration Pe ance
Baseline Repository

BAI10.01 BAI10.02 BAI10.03 BAI10.04 BAI10.05 AC

fian - Cobit 5 ISACA
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6.3 NM3UTMTAIANITMANISAIRAUNR N133Ruan13UsMs waslgmiuwmalulagansaumna
(IT Incident, Service Requests and Problem Management) (Uwiin3euaz 2.5)

® N3xUIUNITUIMITANISANIlIAUNA N15503970n15U3n15 wazlgmidumalulagansaune
(IT Incident, Service Requests and Problem Management) ¥843553@1na*

v a

e ylamnainisuImsiansmasaliaUnd Larn13Tesven1susnisaunalulagalsauna
(IT incident management and Service Requests) FsUsznause

1. mMsivuanasgiusarseilisuIsufuinisuimsinnismnnisalinUninazn1sseswenisuinig
sumaluladansauma Insnseunqunszurunsviewnd ssdelunstuiinmgnsalfinunfinas
N1358398N15UINTT NMSANUAYITELAN N1FTIATLAUAIINTURTI NI1TIATIEAANNN N15ATY
nswily nMsfemuuile nsmenuwsnsaiianfuasn1sieavenisuinis

2. nsmruananinausin1sdsiownnsalilaund (Escalation) Wars18941uANAUNYLYANITA]
AnUndliifiAeates fusms vidoauznssums ld¥unsu

3. msdnaduaNguLswesdym msaseuaguransenuion1sliuInTg nansenuseylda lny
nsauszezIalunsuflumnnsalinUninasnisiesvenisuinis msAddiad e ssesim
Tun3ifu (Recovery Time Objective : RTO) waziivsneszeznangsanivesligsfangausin
(Maximum Tolerance Period of Disruption : MTPD)

4. nsiqudsundavgmsaiiaunduaznisieswenisuins lagviminilunsvudinuazudly
Tudesuriodwiommmaninuniludmihssrudumalulafasaumaiiiendes

5. FvuRuNITTuiiedumgn1saliaUnAkagn13589U8N15UIN15 (Incident and Service Request
response plan) AUANAIAYVBINANITO] wielwanunsesuilenaznovauesliognesnga was
sunnsal Ineusunistinisszynssuiunsiuiouazdesmatssanunuang@emgiemelu way
meuen TailuumslumIngaey Inssimnaning wasUssdunanssny

6. fimsdavihnenumnnisaiiaunfuaznsiesvensuinsiaueseduimsionnsnssunsilasy
WU

7. finspuiunsuimsaniagdngd (Crisis management) Wlosessumg msainsdlinunduagnisieswe
nsuimsumaluladasaumafifiusefunuguisavieinnudaide

U a

o SHiawmnamsuImdansUyminumalulagansauna (IT Problem Management) @eUsenaumae

1. m3fvuanssukagssieuifuuanisuimsdanstgmdunaluladansaumea (i elvid
nstmnnsaiRnUnATElvT AR T3 (Unknown root cause) innsaiiaunAiAniu
%1 (Repeated incident) inisgiuasfinnsauuamaudladymannanvniuiai (Root cause)

2. nszuaunmsviewndasdiolunistufindam ndninaeilunsdaussnntam msdeaduanudday
Azt wazdalvidinnsinnauudletamn Weldtymldunsudly

3. navuiunsieltesdiotuiindailineiatu Weldudeyaruiliaunsodudumanisaitiym
wazuwwmadlulunendslisiniasdussdnsam
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o SFlamnalinisAemuuINIsUITMIITANISIMAMIAIRAUNG N13Teswensuins wastanauwelulad
asauma (IT Incident, Service Requests and Problem Management) U8483Ans

® SPIAMNIMUUALLIMNIVE IS NMTIAURAYEHATINIUTIMSIANSIWRNSAIRAUNG N153R3weNTuIMSs
wardguiarumaluladaisauine (IT Incident, Service Requests and Problem Management)
UDIBIANT

sEAU 1 S uduuinislunisuimsdanismnnisalinund n133esren1suinis wavdamiaumnalulad
ansaume

JEAU 2 $FIAMAALNTEUIUMITUTMTIANTRNsalEAUNG N15Tesen1susnis waedamaunalulad
anvaume wasmnUURTIAmussgnasuiusaziluszuy Jsusznouse

= d'

o msudlulgmuaziAunnudemeiiistuain Incdent, Problems wag Service requests

vaa =

o nsd1mInnuianelavewlnildiuneIesiu Incident %39 Service requests

Y
a U L3

SEAU 3 IlavnaiinnsatenennsEUIUNITUTTIANISVANSAlRAUNA N1330390n15U3MT wazdgym
sumaluladansauma ungfidwlddundefiddyiii srdesiunszuiunsegansudu Taedl
MsuANINTIAT IRt wagd msussdumsiuivesiidnlddmded ddniiAvadestu
nsvuIuMIeeATUiL Taauandliiufauuamienisthnszuaunmsluugoaidaaudugusss

a a

52AU 4 $53a1mAWNITAMNUANITIA ARAIN TA51eAUTEEY ATTANARNG (outcome) UBINTZUIUNIS

UImMsdan1swnnIsaiiaUng NMs3eswenisuinis waslgmenumealulagansauwme

a a

5EAU 5 $3IamNANIIMUANITIN Aneu FLAs1eRuseLliu ATANAENS (outcome) YBINTHUIUNTT
USMIIANSNNIslRAUNG N15Tesenisuims waslaymaunalulagansauma wagiinisi
NadNEAdAveInszUIUNT WhgnsEuuM UL MaffuguasunsuImMsiansAdvia /
Fovhunul foRnsidviaveasdns (szeren) dnsiimadildanmsussdiuldiSous wasdans
P e lUusudgmaghuinnssy Tnefinsdafuanuiuazuinnssuildasssuuadia

NUELHA ©

" msUszllunseuaunseldnisuseliugvuuuseauyain1ieg (Maturity Level) lagiansanainng
Fanrsnszurunslidunams fuaeraduseuu armnsavineld (Repeatable Practice)
wazilunnsgu (Standardized Practice) %aﬁmid'}wamm’mwﬂﬁﬂ’ﬁLLU‘ULﬁmﬁ’uﬁaﬁgqaaﬁﬂi
Inefinsin Tiesent wazdszfiuusz@ninavesnszuiunisedadugusssu Lﬁaﬁmw%’uﬂ;maz
fimnnszuInnseeseLiles
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\ogy Service Manag,,
‘\0»

BUSINESS
CONTEXT

Objective

IS0 20000 - 2018

iy : Coral
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NMSUIMISIAMSNUUINsAlUlagasaumnd (IT Service Management) fia nstaaluladansauine
L‘ﬁaaﬁuagumm@fmmiLLazLﬁmmSMWGQSﬁQmaﬂaﬁﬁﬂi (Business Requirements & Objectives) 1511
wialulagansaumaunlglunisliuinislaedndewin nssuIunmsuImsinnmsnuuimamaluladansaumea
“IT Service Management” #3e “ITSM” Satfudesmsudmstanmsmeimumelladansaumnelineuauss
HemufInIsvesssAa uazadluiiaufimelavesldszuuasauma (Users) 3o gnén (Customers)
Julug

nsu3msdansmamsaiiaUn@ (Incident management) Aa Nsudmsiazdanisfudsinunifiistu
s sal Vil 151y (Usen) Tafanansaldauuinmssnu M ldmuund visldidulunuiianasiuli
Tu Service Level Agreement 3 sazdsnanssnusoUszdnsnm wazanumdenlunisliusnns sadu
nszuaun1sh sesndudoadliid e sumnundeslunsyuiie Tnessnfuiinisdssuunuuas/vie
anuannsalumslinussulinduiudanmedniliiSifiaainieshld Weanmanssnuiiasfnduiy
osdnsuazyliauliiidosiantiues

nsusmsianstymdumalulagansaume (Problem Management) i jaifudinisudludiaym
Aeuvnfiuvia3avestiom detesulili gmiunduunidatudldsmluniends uavesfiulu KEDB
(Know Error Data base) Tnefi Problem tuaziintufisediadia Incident 7ign 5 oY

fis : ACIS, ACINFOTEC
6.4 NM3UMTIANIIAUABLLDININGINA (Business Continuity Management) (W niin3awaz 2.5)

o nszuruMsUIMIsinnsanudeiemiagsfadumaluladansauma (IT Business Continuity
Plan) ¥943536%A9

o spiawAaimsdaiuauuimsanudeiomisgsiadumnaluladarsauina (T Business
Continuity Plan) wag/v3auruamauaiuimaluladansauina (Disaster Recovery Plan : DRP)
faenadosiuuloviondsunuuinsanusedsmisgsfanazulouisnisuimsaund vsveq
BIANT

o sgiamdafinsdaiunuuimsmnudeidemisssiasiumaluladarsaume (IT Business
Continuity Plan)iag /%3 aknuaniduauimalulagdansauina (Disaster Recovery Plan : DRP)
AldsuouiRananznssunmsuimseudellomsgsfavenidng

o siawvAadinsivuadvinensuImsaudeilemiagsiadiumaluladansaumaiddy
g 19U pgUsynaunn 38 Maximum Tolerable Period of Disruption (MTPD), Recovery Time
Objective (RTO) wag Recovery Point Objective (RPO)

o spiawAainisdeansuuaniandeununsuImsianisaudei ssnsgsAadumalulad
a15auwea (IT Business Continuity Plan) kag/v3ounuaniduniumnalulagaisaumne (Disaster
Recovery Plan : DRP) U8489AN3
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e SFamnalmsandunisnaaeunIedndounukkuUINITAINABLTBMI TN umAl ulal
a1sauwea (IT Business Continuity Plan) kag/v3ounuanidusiumnalulagaisaumne (Disaster
Recovery Plan : DRP) Uszand

v a

¢ SPiawmianmuaLuINImIodsnsTalsedninavein1suInisianisANua el In19gIna

o

Aumalulagansaune (IT Business Continuity Management) 90483AnT

o a a

seiu 1 Suduuamddunsuimsianisanuseiiomiegsia

e 2 $PamRadinszurunsuimsianisarusieidomnsgsfefumaluladasaunaiiaenndosiu
ulgurovsounuuImanusieidosvesgsfauazulovienisuimsaud vsvesesdng uaz
wnUFRRdmunegsasuiukazdussuy Sesznause

o msUszdiuanudes (risk analysis)

° mﬁm’iwﬁmaﬂizwumﬁqﬁﬂ (business impact analysis) ﬁﬂ’iﬁmﬂqmzummﬁﬁﬂ A5y
othansuiu (s 8 1naus)

*  ASINEINUANNAIAYVDITTUUU

*  msdmuanagniLaunsuIsaudeilosmugiaiumaluladasaumnauay/vio
unuanduAuAlulagansauma

o fuuadmnenisuimianaseiemnsgsiadumaluladasaumafidify egrades
UsznounIe Maximum Tolerable Period of Disruption (MTPD), Recovery Time Objective
(RTO) wag Recovery Point Objective (RPO)

o msdpvhusunsuimsanuseilesmagsiasumaluladasaumalas/ I ounuanidy
Aumalulagansaume

*  nsdearsuarinousuunuumsanudeiiemgsiasumaluladasaumnanaz/vie
wnugnduAuAlulagansaume

*  mInadeu U3uUse uazmsseumulkuuiImuseidomagsiasumeluladasauwme
waz/vIeuruaNduiumalulagansaume

a A Y

AU 3 ITIAMARNNTEENeANTEUIUNTUTITIANSAURBLTEMNNEIAR unkildladudend

%
&
a ) \ o v

AAYIVDINUNTTUIUNTEYNATUNIU 1ABHNITUEAINITIATIERATALAY Lagin1suseiiunissus

Y
=

w83 {idulddrudenidragiineatesiunssuiunisegaasudau sauiuanddiiiuds

'
vaa o

wwanensihnszuunsilujuRndaaudugusss

5EAU 4 $IamAainIsiIvuANITIn Ana1d Aseiuseidiu ATaNadns (outcome) Y89NTEUIUNIT
UImMsdnnisanusisiiaansgsiacnumalulagansaune
52AU 5 $5IamNANNIMUUANITIn Anau Frsneiuseidu daTanaans (outcome) Y89N3EUIUNIT

uImsdanisadudelleanisgsnasumaluladarsauma uazdn1sdinadns nda1Ay
YBINTLUIUNNT WIGNTEUIUNINUMIU NSMAUGHAAIUNITUITINTIANISAIE /AnviunuUfUR
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[ [

N13ATNaTeteeAns (seezend) dmsinailaanmsdssduliteus wazdnnisaud wievald
USudssuagyhuinnssy lnedinnsdmfiunnuduazuinnssuiiliasssuudiva

RN8LYA :

" sUszidunsguiunisagldnisussdiug Uiuuseauadinngg (Maturity Level) Tagiiansanann
nMsdanIsnsruIun s wumsUf R et 1aduszuu awnsnviele (Repeatable Practice)
waziduanmsgu (Standardized Practice) @ sfinisdnevenuuameUfuRuuuifeatuinieadng
Tnefinsin nszid uasUssdulszdvdnavenseuiumsegindugusssu Lﬁaﬁﬂmﬁﬂ§uﬂ§ﬂ uag
fimunszuunsegseliles

nsdnviuaugnidudunalulagasaumna
Wialit sa. duwivnasessumgnisaliiaundnssuuiinngaveinvseiinanudsme laeiigsna
aviunisseluldegmallawmazanunsadaussuulinduAnganmuninielussesnanfiveusule

wlsuren1sdnviuaugnidusnunalulagasaumna
1. MvuaulsvienMsiniusuandusumalulagansauna lnemdmnuaeandesivuleuienisuims
anwsisilesvesgsianazulsvIensUImsALAses 5.
2. Wleniednandedldfuoniinnamznssunisves sa. vienmuraynssumsfildfuteunng uaylisy
manuyuetstiosTar 1 ase uenidlofimaUAsuuasiidemansenufuue wu SmauAsuwasnagns
nsgana ulsuiemsuimsanudedlassn anminedenvesnmssiiugsiavidoninensvielaseaing
S2UU IT {Wudu
3. dlguiensdnviunugnidusumelulagansauna AlsnseuAgueLsloy

o ynummihiuazmNSURRTeUTRIANIENSTANT UTINTSEiUgY LaziiAeITes
MsUsziiupAes
nsegiransEnunigsiakas Amuadminglunsihussuunalulagansauna
NFINEINUAUANAYVDITLUUIU
nsivuanagnsunuanduimumalulagasaume

nsdaviunuanausumalulagansaumne

nsdeasuArNISHNeUIRNUANAUMUWAlUlaga sauwmeA
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nsdnviuaugnidudunaluladasaumna

1. dnsdaviunugnidudnuneluladasaumeaeginduatednuaidnus laedealdsuniseudi@ann
ANYNITUNITVY 58, U3DAMLRUNTIUNTLASUNBUMIIY Tnednlriinisnuniusgeteelas 1 Ase
waryNATININSWAs UL UAteg T Aty

2. daliflnauzyianunsenhenuiisulaveulunisdaviunugnidumunaluladaisaunal egradu
anganuwal§nys Inedlyg UMITUaYARINTYBINUIBNUA UM 199 T 1A 83701013908 LAY
auwelulaBansauwme dugsna wagsudeansesdns Wusu

3. Msdaiwnuanidusunalulagaisauwma arsAdedadnyuensatiugsng YTuugsnssy
anududaurenaluladansauma wansalanudemenis 4 uazanuidssinededlunise iy
§3N9V04 4. LU mwm?{mﬁmﬂﬁﬂ’ﬁmi (operational risk) AIuABeduTaLEe (reputational risk)
ANABs9nNsianieadnsdulunsaliugsna (interdependency risk) ALLAE991ANIATEYNGN
Y9ITTUVIUMIBNTNENTAFIATY (concentration risk) uazAIIABsATiaNTENUse T4, (lHUTN3
Axaulade

@

4. nszuIuMIInunugniduiumalulagansaume AIATaUAUNTANTLNNT Al

(1) n1sUszidiuaudes (risk analysis) el 8. a1u135058YwMAN1sAlAINERITIEINANTENUADNTS
ngAveinveInNsEUIUNTHarseuumalulagansaume laeiluuinediiduns egramnsauiiemensdl

o szywpIalAaAss (risk scenarios) flenasilinszuaunmsuazseuumaluladansauima
nypyin sannelunazmeusn wu msladdulewes Hudu
o Ussiumudsdlasfiarsannismuauiifey swdsmanszmuuagloniafiasingu niouts
fvuanszuumskazninensiiazlilunisaun
o mnuidss daviumlunsdanmsanandes eusuUsnszULMsuardamTemnensisdy
Tumsuauenudedtieglussiuiieensuls
(2) MARTEsINANTENUMAGINA (business impact analysis) Welyimsuisnnudfyvosszuumalulad
asaumaiisinasomsfiiugiaves sa. sufswansznuannmmgezinuasaudenloweanaiiy
gatafuszruuwallagansaume tnefuumnshidunmssedl
o szyszuumalulafasaumananueues sa. uazndnensfidnindeuloiannseninety
(dependency)
o AanzinansgnuiiAnanmsmgavzinveanaluladansauma lnodndafadmng szognan
geanfivenligshanyavein (Maximum Tolerance Period of Disruption : MTPD)
o Mvuadmunesrezianlun1siAusEuy (Recovery Time Objective : RTO) uay 1Uvune
svozmgsganeenlyiteyaideme (Recovery Point Objective : RPO)
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(3) M3InaIRuANEIAYeITEUUNUY lagalafminens sseenatlunisiaussuy wWinuneves
guuuLardeyafimsdliniendnianisvgavsin uazninensmanaluladaisaumadusii

Sududodddlunsifuszuy il sa. asfinsanlisruunistissiuniessuuiifinanssnuiuszuy sa.

Wursnhadussuuifianuddngean

(4) nsivuanagnsunugnidudunaluladansawne sa. dedn1sAuanagnsukuandy

sumaluladarsaumanazuumisdamisunineinsssvumaluladansaumadi muizauniy

N3INEIAUANNEIAYTDITEULU Ineiansaneeeteunsounqy

Whmneszogaildannmslinsginanseumagsia wu RTO, RPO LHudu
Hasudrdyiadvayuliunuduluaunagns wu weluladlunisdisesuazidutoya
mnundenlivesanuiufiRaudsos idudu el sgiamRaiianslunmsimuusugnidy
srumelulafansaumanussaidmnedimualy

ninernsuarsvUszana edawionszuumaluladansaumaliidenndomaununagns ua
Aanssuiidoasiiumsviavn

(5) mmmmu,muamaumumﬂuiaamﬁamm LLN‘UQﬂLQ‘LWIWULVlﬂI‘UIaEJﬁ?iﬁumﬂﬂ'}iuﬂ’ﬁﬁ A
ﬂ‘ju‘U’J‘HﬂWiLLﬁuﬁJUWE‘J‘HﬁUUGUUﬂqi‘UQ‘UGW]“U@L‘U‘LJ L‘W@i‘lﬂﬁ']ll’]iﬂ@l’]LUUﬂﬁi‘lﬂ@Eﬂﬂﬁ’mLi’lLLﬁ ARELR)
ﬂ’]'ﬁ‘UQUW i’JlI‘VNlIﬂ’J’]llEJQMQHIUﬂ’]iWE]UﬁUENG]E]mﬁ]ﬂ’ﬁm{;}’]\i 9 VI@’]"\]LT’]WU‘L! E]‘EJ’NU@EJV’]T@U?]QJJ

PouNw INGUTTAA VBULLN UarANUFURUSTULKUAY 9 MAeITeq

v o

Aelassaireveanisterululunisadunuaiuuay uivianiniazanusuinveu way
HUFUAT Vi wnulunsd A Ui vandai liarunsad oaauls saudanisdudin
MsAgunUasesuNL

eaziduavessruumalulagansauna 1w lasead1eandnenssy uHUAIMIEUY 1ATeYIY
doans Husfu

Fuporlunmsusgmaldunugnidudumeluladarsauma nsnouauosiowmmsnl gniduuay
wunsdeanslimhsnuiifetessuny

Tuppulunsaniiun1snAuszu lngmisseysgazidensgatnuLaziiieme e liaunsaly

u checklist muaulallfinistumdoasiaetunoudidnunly viedl sa. asdavinenarsvie
Afodsznounadavlundazszuu lunsdliidnsusuusedofiufuduneuuonmieaniissy
TunnuvurUfoRnuais sa. msiinszuiunismenuazvesysiAainguimsmuiifmue
Tulassadamstaiudaym wiemtthiunoudnanimyfudsausndidutiagdu
%gumau‘luminé’uﬁuq'mawmﬁ (return to normal) WaEN1SUTENIALALE NULHUR NLAY
aumnaluladansaume

wwugnidudrunalulagaisauna wiauienarsusznounisviaunieldunugniy
sumaluladansaune arsdafuliluanuivasassuagdaumdenldluaouiufifau
nanuazdnTes
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(6) M3deansuaznsinausuwnugnidusumalulagasaume a. dosdnlilinsdeansunugniduau
waluladansauma uazdnliinisinausuuiyaainsgldnineides

Tunsdeansunu deadnsseyuuimidemsitaauliyaainsynaudiddiuieidaald
Sunsudseandealunisinyiua suneunsduiunumuuay
falvidnnsinevsuunyrainsgfdauAsrdastunisdudununuunuegwieslay 1 afe
Tngagnatiosmsasaunau Tnquszasrvatuny Junoun1sUtRnumuuay nsUsyatuy
warnsdeasfusenitngy suneulumsnenu sruudnwaraaends nsuIunITany
YoswsaznauA iUl LarAnusURavauTeLsazyaaa usu

(7) Manegou MIUTUUT wagnsaeumuskugniduiumalulagansaume

FolvidunuanuioneasunsugnidusunaluladasaumaUszdnd lnedseaziden sgrates
ATBUAQUANTLNTAITIADY JULUUMTNAFEU Tu e anuilunisvadey unumntinfives
Fiiieades dedunuaui enaaouunuanidudunaluladarsaumea Usedrdlunmem
msldFumseysiRanauenssumsfildfusoumng

(%

Folidnsvaseuunuanidusumaluladasaumeidlussdumiasnuuarseduasdng ag1uios
Jar 1 afs Inslanizszuununiedeyaiiinansenudonislivinisgndmie de S5iauia
uen9nil enafinnsanmanagousruudsesludnuusiaionads (OR lve test) iiteliifuladn
sruvdsesaninsnsesiuliigsfivanmnsaduiiunsldegioiles
nsdsvuunuimadeilsandetedomsiolduinisanmienuneuen 3giamia aasd
nsnegeuLHURNIEUS WA UMIIBILABueniA BIteasae L oliTuladnszuumalulad
asaunAves sa. Ianunsedldnusuiussuumaluladasaunavemuligauniguen
finsnenunanisadeUsoAnyNsIINNTYRS 58, WienazounsIuNITlFSuNEUMINY Tned
eazidenetatiesasounay TnqUIa YeUIANTYIAABY #n1uN1salTIaBe SregIaTILY
TunsdAussuuiiiouty Wananedifaun defanaiauariymuioguassaiiny niauss
wwIneUsulzawile

sa. msdaliinsnumuiezuiudsunuanidusuinelulafasaumaediaiios Jay 1 ade
waznnAfafiinisdsuuasediaiideddy wu madsunlasyaainsdifutifisuingeu
Tunmssuiunumuusy nMswasuaninedenvesssuumaluladansauma sy el
wrwanduiumalulagasaumaduiagtu

8. 9133n M saeuNULHLgNEuIumAlulagasaumala s uneuenvisen g lund
A dudassitedudutannumnzanvestunausig q lunisdnviuaulraiansaldaulaass

a o < o w a v a . . o a a va
1 : wdnnauainsmiuguanudsnumnalulagansaume (Information Technology Risk) ¥@san1iuNTRY wazwwIUUR
Tunsusmsanudssiumaluladansauma suiaswisusewelng
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NSTUILNIIAIRNLRNAUIUWAlLLATE TEUINA

Phase 1 activities Phase 2 activities Phase 3 activities Phase 3 outcomes

* Identifystakeholders, processes, * Risks identification
systems, business functions and

horizon

* DevelopBC and DR Plansand
Procedures

* Business Continuity Plan developed and agreed

* Business|mpact Analysis * Business Continuityand IT DR procedures

developed and agreed

+ Identify resource requirements + Document manual workarounds

* Establish project governance + Conductgap analysis * Manual workaroundsdocumented and agreed

= IT Disaster Recovery Plan developed and agreed

v

Phase 2 Phase 6 outcomes

: intai Phase 6
Business Continuity Strategy Development Measure & Maintain B

Project

Phase 1
Scoping

Phase 1 outcomes Phase 2 outcomes

* Business Continuity Strategy
developed and agreed

+ Scope identified and agreed

Phase 5 outcomes

* Recovery Time Objectives * Business Continuity Plan and
(RTO) and Recovery Point Procedures tested
Objectives (RPO) identified and Phase 4
agreed implement

Phase 5 activities
- Develop testing exercise
Phase 4 activities Phase 4 outcomes * Conducttraming BCM tdam

= Update BCPto incorporate lessons
learned from testing

* Developandexecute
implementation plan

* Implementationplan
developed and agreed

+ Develop communicationsplan + Communicationsplan

developed and agreed

* Implementationplan
executed

3: technology

i - captechnology

7. M3ALEUNITATUNITUIMNTIANITNS NS NeNTaE1uuuNzan (Resource Optimization
Management) (dwiin3agaz 10)

7.1 MsANdUNITAIUNITUINITIANIINS IINSNeNTaE1uMuNZaN (Resource Optimization
Management Implementation) (Uniin3aeaz 5)

®  ATETUIUNITANTUNITAIUNITUTNITIANITATITNSWEINTOE 19Uz EN (Resource Optimization
Management Implementation) ¥833§3a1%n9*

o SPlamnaineunisdnasssulseana wazmiulinisdnass wasldninensiananistuaslaly
n19n153u Wullegraiismenazdivszd@ndaim sauniadnisuszduninunnnudesiunsinass
NFNYINT BATUINTNITIDITUANIALIAIUNITINATININEINT YNIATINTNEARY

o STamiatulvignsewnulunisannisldnseaviazaisisuulandus Weasuiuduiuninau
TuasAng

®  IFIaWANITA A THUIN NI BUHUNITUTMITTANITNITLINTNEINTRE 1 manzaw (Resource
Optimization Management) ¥8483An3

® SPAMAINIMUALLINIWTTINTINUTEANEHAYRINITALLUNTIUNSUSMISIAN1SNSIanSnens
pg1MINzaN (Resource Optimization Management) ¥0483AN3
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a

vavU 1 Buduuamedunsaidunismunsusmsinn1sn1siansnenseg1amnya

all

Anunog1ansUsIULazdusE UL FeUsENaUMe

a

®  msivueNIRIg LA selsUITUURNsTRassnensawmeluladansaume

® nsimuANIRsgINkaTEIdeuITU URN1TUIMISIANISTnANa Tave BN AlulaE
GREGIVRILG

¥
(9

e n1snimuANIRIgIULar STl eUITUURlUNTAUAR Y Tauar Ul uraans N5l
ninensuaznsamuiunaluladansauwmaliiinyadizasan
o nistmuadidtauarUssdiunadnsnislindneins nsnsitu maawmu uazdudug
dmsunissuiulasns/ununu/Aansss Whiulumuduneunasidmned fwualy
a1y UTENDUAIL
O NINYINTNNITEU
NINYINTAU

@)

o

sevuwalulagnvia

O O

JELIAN
O INEINITNUFIUAN) (19U 91A15 dauil Wusu)

5EAU 3 $PiamAalinIsaenennsEUIUNITALEINNITAINNITUSITIANTISNSIINS NN sog L ZaY
wrgddwlddudeiddgiifsadosiunszuiunsoduasudu lnedinsuanin 153
fdpiau uardimsussdiumsuivesildnlsdmdeiidfiinedeaiunssuiunsegisasuiou
saauandliiudauumenisihnszurumsluyfoadsamuduguss

SEAU 4 5@ 1UNIN15AMUANITTA ARAY FAs1ziUsEY FTANaANS (outcome) UBINTEUIUNIS

<3
o a

AMRUNITANUNITUSINTIANTITNS NS NEN IO AU S ALl

sEAu 5 SPamAalinisimuanisin Annu Awnsisiussdu drianaans (outcome) U04NITUIUNTT
fudunisdiunisuimssanisnstdnsnensedraununzay wariinsnadwsidrdyes
N3EUIUNNST LNGNTEUIUNITNUNIY NMSAIAURLAAIUNITUSMSIANISAATA /FaviunuUfURns
fdvauosesdns (searenn) AnstimaildainnisussduluiFous wazdanisaufiieily
Usuusauazriuinnssy Taedimsdaiuamnuiuasuinnssuiildasssuuiisa

RNIYLYA

" msUszdlunszuiunsaeldnisusedlugvuuuseduidinig (Maturity Level) lagia15a19n
nsTanIsnsrUIuN s wumsUf R ed1aduszuu amnsnviele (Repeatable Practice)
wazidusnsgIu (Standardized Practice) afin1sdemonuuimisufoAuuuieaturiaisosdng
Taedinsin Ainmed uasdsufiuuszavinaveanssuaunisesdugusssy Wethunuiulgauas
fimunszuumseg Lo
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A15USNI5INNISUAAMNEINITAVDITZUY (Capacity Management)

el $§iavfa anunsausmmsnensiumalulagansaumnealiegiaiissasesiusenisniugsia
wazaninsnauIuNTInnsmaluladansaumalisesiunisldaulueuian

1. MuuennsgIukasseiisuIsuunis 0an15usmsInn1stnA La1u150v8ss UL ioUsTiliunasy
Annnuguamuiisanevedlasaiiugumumalulagansaumanasouaquie ssUUnaNNIneS
STUURIUYeLa sruusetIgdeas uazszuuassyulaaiiiedesiunumalulagasaune

2. 1n5UseunulgunSIaNnSnensa A lula g @ SN BIN9LHUTBISUNIS MUl uauIAs
(capacity planning) In8ATEUAANTINTUUNENKAL THUUHTD

3. 9052 UUNT5U594A3 89 8T UNISAAMINUSEENT AINLAL AL GINBVBINIT LT NI NEINT
pumnAluladansaumnAveIsEuy MinusSmIsIAnIsnIneInseumnaluladasaunels agnaiunagg
LAZANUTANBUANDIAINABINTTTUN A TINILUNNIgSATRE9wBL DY

4. fdnsinuamdianisianineinsarumalulagaisaumne (threshold waz trigger) TuszAumngg
Walhiinsudafoud i oa?eseg199uiaefl wagaiunsadnseidyninaziuiniainisiuile
Mnzay sadensuszaunuiurdsnuninglulasnguennsaliiamedades

5. Fahsenuanuiismevemineinsiumaluladarsaumeiauon oanenssunsa e
ueUmNEvEerUTMITEAUgstABIdesTuns e aiiane Weliinsifuguannumiounas
aruiissnevesszuulumssesiunisliusmansgsialdegnsiaiios sauaftefinnsanuuinis
anmnudssléviunisal

a o < o o o v a . . o a a wa
1 : wdninaueinsmiuguanudswnunalulagansaumne (Information Technology Risk) ¥as@n1UuNTRY uazwwIUuR
Tunsusmsanudssiumaluladansaume sunaswialsemelng
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7.2 pMsusmsdanisnisiienldnalulagfiidulinsredanindou (Green IT Management)

(WUntindaway 5)

o nszuuMsUIMIsIanInsiaentdinalulagnidulinsnedawindey (Green IT Management)

VRIFFIAUAT*

o 3

sIamiafiulouienieninsnisatunisuimsianisnisidenldmaluladfiudnsred windon

(Green IT) NviAUEIAYAU 4 03AUTZNOU ALl

1.

a

a

3
@

Indnsvesgunsal (Equipment Lifecycle) Usenaudie 13908 (Procurement) M3 laAauaznisth
nduinldd (Recycle & Reuse) M3rdn (Disposal)

n1sldlefivew] 1d' e (End User Computing) Usgnaun e maufitnasaiuyana (Personal
Computing) wuatlu Desktop uaz Mobile panfiunashulfaz ey (Departmental Computing)
miﬁuﬁuaﬁa@émﬂaad (Printing and Consumables)

seuuUsraianatayavu1nivaluesrns (Enterprise Computing) Usenaunae Data Center ICT
Equipment, Data Center Environmental, Networking & Communications, Outsourcing & Cloud,
Software Architecture

st ICT snllunsannmstassaisusu (ICT as a Low — Carbon Enabler) Usgnaudig Governance
& Compliance, Teleworking & Collaboration, Business Process Management, Business Applications,

Carbon Emissions Management

a a_ a o & v a o = v Nl a !
FIFI1UNAUNITIA aﬁ’]iu18u’]8ﬂiaﬂqmiﬂqiﬂ']uﬂ']i'Ui‘Vﬂiﬂﬂﬂ']iﬂ’]iLaaﬂISULVlﬂIUIaEJV] Lﬂu&l(ﬂima

Ex]

WIna0Y (Green IT) VBI99ANT

a a a

° A aa ) a a a ) 2 v aa g |
SIAMNINNUALLININTDITNN5IAUSEENSNAVRINISUSISIANsNsidenttmaluladnidulinsee
WInRaY (Green IT) ¥8999ANS
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a

szeu 1 Suflwumslunsusmsannisnisidenidimalulag Aduiinssedawindon

'
v a 1A v

AU 2 Sgiamiadinszuiunisuimsdanisnisdenldinalulagindudinsreduinden wazwwiufjun

fifnunagnersuiiusazfiuszuu JsUsznausie

e Jndnsvesgunsal (Equipment Lifecycle)

o nsldletivesyldeu (End User Computing)

o syuuUsznanateyaruInlngluesdns (Enterprise Computing

o s ICT anlglunisannisuassaisueu (ICT as a Low — Carbon Enabler)

s¥dU 3 fRiamAaimatenennsyuiunisuimsdanisnsidenldinaluladiiduiinsded windou
uAgiidwlfdudeiddgiiedestunsruiunsegisasuiou Tasdmsuansmsiiesesindaoy
uewfimsvssdiumsiusesilaniliduderiadyiidedemiunsuiumeesuasudu sauriuans
Tdudsuumansiinssuaunsludiiaadanuiugusss

sEAU 4 SPRamAalinisnImuAnIsin Aneu Ansisiussdu drianaans (outcome) U0NITUIUNTT
UImsinnismsdentdmalulagnduiinsnedwinden

5EAU 5 $50a1mNANNIIMNUANITIR Ana1N FATeiUseiliu ATaNaans (outcome) Y0INTEUIUNIS
wimsdansnsdenldinaluladfduiinsrodeuwindey warlinsiwadwifiddyvenssuiunis
W NIEUIUNITNUNIY NIAAURLAAIUNITUINITINNIIATTE /FunuUURNTARTIRYeN
09Ans (5283017) AmadmaildannsuseiiuluFeud uazdansanug Wenluusudguay
vhudanssu Taedinmsdaiunnuiuasuinnssudiliasszuuaisa

NUELHA ©

" msUszilunszuiunsaeldnisuseilug vuuuseduidinig (Maturity Level) lag 151970
nMsdansnszuannsli T uamafuRedradussuu anansnvingile (Repeatable Practice)
wazifuanmsgu (Standardized Practice) @ sfinisdnemenuuameUfvRuuuifeatuinisesdng
lnefin1sin Jins1en wazUssdulszdninavanszuiunsegnudugusssy Lﬁaﬁﬁmﬂ%’uﬂqmaz
fimunszuuMsesereLiles
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Green IT w30 waluladdideq Aa wwiAalunisuimssnns wazidenldmaluladfdulingde
dauanden Weulszansnmlunisianisnsldndsanu annsldndsnu annsudesfnedeunsyan
aamsaiwey ufinsiverdidnnsedndunsludalv dadwanegean fe gunsaldidnnseiind
wiovpzdidnnsainddesgnindusnldlvadldiomn uarlifidiudsenaviiviiainarsiiv gunsal
dlannsedindrosldndsnutesas

AIMUNUYVDY Green ICT

Green ICT = Green + ICT = Green of ICT + Green by ICT

(®) Managing pollutants
that occur during IT
product

uonnjjod
|ejudWuUoIIAUT

Green ICT

Using IT for energy
efficiency and lower
carbon emiss

Bueyo ajewn|o

W

Green of ICT | Green by ICT

P : e,
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nsaunsdanldmalulagmdulinssafinaay

Enterprise IT ITas a Low-
Efficiencies s Carbon Enabler

T Equipment

conmncors

i - ISACA
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AMUSTUUUTEIIUNA 3TN State Enterprise Assessment Model : SE-AM
dnauanznssunsuleuesFIauna (4a3.) N5ENTNNITARY

6) MIUIVINTNULYBE

(Human Capital Management: HCM)

LﬂmﬁﬂizLﬁuﬂﬂiu'%MﬂiV!uuwwﬁ (Human Capital Management: HCM) Dundninaa iy
N15Us2AIUNTZUIUNNT (Process) WAgHARNS (Result) AMUNITUIMIYULYLY 4 du loun 1. gnsenans/
nagMsFuUIIMsIaziA LYY Az STUIABLYBIUTMITEAUZY (HCM Strategy) 2. M5UIMTNU
UYwe (Human Management) 3. N15WAIUIYULY©BE (Human Development) ka 4. ﬂalﬂﬁ'aﬁuaqu
MsUIMsUas AU uLyed (HOM Environment) Tngdunisldignsmansnsiuindeusgiamiaves
dnnuangnssunsulsniedgianaa (ans) fiieatesiuduyaains mudanasgu/auufoRiad
seiuUTEmALarseRUane wnliunsuAsudasiiu HR veslan wmiannliengauiuuiunuesigiamia
Feazazvioulifiuimananyszavsnmassynainsluedng semsaausinssdunazusagdaliyaansg
ARIANYBITULDIALAMIAN YR TUTIVh KumsassussmAlumsiinuia BilemaunymannslunsiFeus
waznaiiulaluaisendn sl venanigiamdesududesignsaans/nagnidiu Ho Adaauudn
fedeasjadiumsdndusu msseuniu msufuugeseiieauazifuszuy (Continuous & Systeratic
improvement) ilelimsummuiywdvesesrnsiiaUsyavsnmaaaualinadnsidudedluian

nnann1sNnafatsduivintiatusanmuainguszsasnlunisussiliunanisaniuey
AIUNITUININUUYBEVDISTIAMAD lanail

o/ s a a <
® ngUszasAnN1TUSTIIUNTUITNUNY WY

1. AmENIIUA1S UINIT wazyaainsvessgiamiaiinnuassudn uaziianudlafeady
MU ULYuETiAeg1sgnies warannsadinaeiUssiuna luimunszuunusg HOM
frzdunalniiadreemusindiey (Equality) mnuiauenia (Equity) LA/ M3 OALLANGT Nz a
(Appropriate Difference) Tunisativayuliypannslaasinmuaiuninuesazenng

2. SPamAatuumlun1suImmunysdvedadAnsaenaaeIiun1sasuLlawiu HR vaslan

<3
[
a o

Snsilunnsgu/uui foaaalunisuimmuuyudfisumissfuusemanas szfuaina
14 Thailand Quality Awards: TQA, Society for Human Resource Management: SHRM, Harvard
Business Review: HBR, International Organization for Standardization: 1SO Wudu wazilunaln
e lugnisufialaogausiase Weliamnsawmuiosdnsgauduia iannudsdu
a¥ufnenn uazaisyardisliuagiduldamude
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®  NIDUNANNIT/HUUIAAINDNITUTLEUNITUTI TN UNY Y

Y] ¢ a a ¢ a 3 a vada v a o ¢ a & 4 v & ]
wanNaINITUsEENNTUIINIYUNYEE 1HANN15UTEENANIRTEIL/MUURNAG UM IUIIsWasiaunuuyed Adungeusundulassiislssme asu

Tanadl

1]

00

Dottt i= /~/i S
- = 111

*i,;“.‘:ﬁ:g
fid + 2. InfunusaiuwatuUaydu + 3. uudiiumsiasuulasdiu HR + 4. gnsmaasuao ans.
= INfUAMSUs:IDuKRalHLAIU HCM

—

1. LasFu/uuduhua
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1. prasu/uudUHuU

o @w

¥ Racrutment/Selection
fSiWorkforce planning

& Human govarnanca

Y Employse engagement
ik Employse sssessment

WStrangthening culture
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2. Insunus:iduxaluvauu

WA 5 NTSHAUUYARING - SEPA

V0 3 NMTUTHITNITNUINTYARRA

HR strategy and Policy
woridore | Comoenaston : Poformance | e B :;_.
" — Drvcopmert. .

RIS

Saluty, Hoalth and

.
. o*®
®%%tceccnccne"”

> SOEs HR perdormance cmana

(mvirorenent
Mansgement n esdomio _ mumu n SN
ROV noshgans
K S vidagwars

" Q.‘
RALCTTTPIRPTTLL
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3. uudltivmswasuudavdiu HR 4. gnsMaasmMstuLAADU sa. udv ans. (GuynaIns)

* N3 UNITARAIUUTLHUNANITAMHUIULAE NI UIUNIT
®HR Digitalization

USUSIUYARRNES19ANUNNURADDIANS
*HR analytics / Al in HR : b

*N159AN Skill matrix HIURSUALENSIUNISHALEUSKITIEAUFIER
®Re-modeling of learning & development | “ o

t NI IHUFIUAUGITNLAT FFuUETIN ATTuy TRuluusuns
system

WukuuaL1ens
® Employee experience

* FsamuarimuIyAansynszaulvlinuuasusIIUs
®Wellness focused ! b

= v o =
vmaﬂﬂaa\1numimauuuﬂaﬁmquﬁmﬂm% Thailand 4.0 W&z

Source : SHRM, Harvard Business review, McKinsey

A - O 1 = 2 & o
nmssavusUawnaluladadll FWOINITAINNNZEUN

o -~ o
WasassunsidRuundasiuaunmm
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®  wANNAIINITUSTIUNMTUIMTNUNYBE

HCM module of 4

4. nalanaduauu
AMSUSHISULa:WUINUUUUE

“misens:aulasvasowugiudo g {Raduayu HCM
lasduuomomsasiwmiion/SausssuvAns
ua:103euwioudamsilasuulan

Ao1oiAadu soudonsasous:aumsaiAGifuAynains
ua_msaon1san1w1130aqutumsn1o1u
HiiaAUUapanuua:Jadadniw Bod:a:fauriu
ADKNWUUROYAATANS uanoni s:uuinAlulad
aisaunAdiu HR davgnoanuuulfidadomsiiAsiH
AaMsad dadul noll HUdevuNSUNauaUdIu HR
doviimsweuunaulovagaaoaldan”

TRIS.

CORP

Development

HCM
Strategy

gilan1sussiliunanisaiiuauigiamng dwmiud 2567
AATTUUUsEIIUNASFIENR State Enterprise Assessment Model : SE-AM
dinauanznssunIsuleuIeszIsnng (a5 NTENINNIIAGY

1. gnsmaas/nagns

“gnsAmaas/nagnsdiu HCM RasandovAusdenad
Wusfin nagnsmvssio soufio AomMmeiudiuchoa
mswasguulavdiu Digital uaz HC Risk lagWasan
Moluldo Quantitative/Qualitative Tagidsoonmu
MSINYUWSALWEOWD LwaIHmsaaa*lsIULUuamon:mo
ua:ins:usumsaomumansdiduouAbUs:anSamw
lamuwadawsnArua loggusmiss:-augodavdvlasums
rhouuaYKLbBUASUAGBBUAIU HR DgvRsvdula:
ciotliow nomleJuwu1lumss:unonssu ns:quifynains
<oufionssy msdaassnswensAsiu msrAuGac
ua:mstidalauauu=AMiEmMsduiunuussaHadsa”

2. USHAsNuUuyueg

*msuUSHIsnUUUEARMGofivmsdomsdnsifaviaaasu
Aumsaonululdluna:auina lagnisiiAsiH
Demand/Supply Uaudasifindy Nisnainuuav Digital
saudvAMsWINSTUIWaaauLNU/ansus:lasulRiaa
Awiusssu polounainsAdANEAIW La:ao0nd
AuWamsattiuviuvavida:yana WumMsUs:liuxa
msUguomumUus uU tazdUs=ansnw awrsatdu
nalnHantunmsdulndauovAnsidagouiose”

3. Wauuhnuuuue

“msweuunnuuyudagiotlus:=uu Bodoviuono
msWasthuavuda:nguunainsiuanchoAuagviku=au
TastRdivANUSua:Tnu-Raaandoviumsasunlay
upvssAD tnAlulad ua:no:msudodu (New-Skill/
Up-skill/ Re-skill) soufiv msusugUuuuyaomswoun
ynansnyvLlu Action learning 3ANY NMSWAIUNYAEINS
ua:uNdmngnw ua: DFumoANUADHINUawEW
nLUusUsssu"
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(9

1. gNSANEAT/NAENSATUUINITUAY
WALULYEY Uazn13tuiniaunas
HuIvnsszauge
v v

2. NMTUSMINUNY Y

3. NTWAIUINUNYEY

4. nalnfiatuayun1susnIsuazNmun
NUNYBE

394
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25

25

20

100

1.1 ANANYBILNSAANSYTONALNS/MSANIUNG/NadNS (wiinsaway 20)
1.2 MsTuiniourauImIseAugs (hmidnieeay 10)

2.1 8ns1Mas (Wminieeay 7.5)
2.2 spuuyseliunanisufuReu hwtdnseuay 15)
2.3 Hamauwnuwazansuselov (hwdnseuay 2.5)

3.1 M3Beuuaznsiaw hwdnieeay 10)
3.2 ANSAUNDARILIUY/NITUSUNSINNISALLAY (UidnsSesay 10)
3.3 N1599NN5A8D1TIN (UnnSaway 5)

4.1 msa%nﬂszaunmﬁﬁﬁl,l,azmmgﬂﬁummqﬂmﬂi/mﬁwLLazi“wuﬁsiuaaﬁﬂi/mﬁﬂmsmsmé"auuﬂaa
(uindevas 5)

4.2 weluladfdtasu HR (hauinfevay 3)

4.3 pnuvaeadouazanmndenlunisiany Ghwdndesas 2)

4.6 ynuwesEnaIY HR (Whiinfesas 10)
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= (% I3 a a <
° ‘swazl,aawananmﬂizmumimmsvguqu

1. gNSAENS/NAENSAUUTINTUATRAIUIUNYEY LazN15TUIARBUYDIFUIMTTTAUES
(Umiin3away 30)

1.1 ANANYRIEYNSANENTUTONAENS/N1SARMUKE/NaENS (UmitinSawas 20)

“gnsAans/nagnirunisuinsunysdiiaenadesiuiderial Wusha nagndnisgsia sauds
auvimglusnusing q msasuuasiumaluladfdauaznisuImsenuidssiunsuImsyusyed
Tnefinnsanvisludeiinm (Quantitative) uazisanniw (Qualitative) Tnsfitesmanisasunsfiiioame
Wiolinnsdeanailullegievings uasiinszurunsinnunanisdniunuiiussansanldmunadng
fAfvun”

nsiasendadeaislu/ateusn NdwansznumAanITUIMITNULY¥ETBI0IANITHALNITALTUTINY
Y9409ANS warn1sSeufisunsAiiuuidAyiue ey

seRu 1 Myinsgridadenigly/meuen NdwanssnusionIsUTm ULy Bdvesernswasn1saniugsia
Y9409ANS Uazn1sSeuifigunsaiiunuidAyiueiiey

JEAU 2 gNSANERSEAUATUNIY WiBIne uazwmanzay lnedeseanwuulviaensuiu Jdusiml wwnunsual
Wleuen19gInaveInIAsy way ans. wasimualidenaneiun1saniuvnureaysyIiaInie

zau 3 Mswlasgnsmansanu HR WuunuliRnsuszdnd Sadinsivuadvune dainfiaseuaqu
Output/Outcome UMY NFOUIAT WazdSullayey Bnns dnalansenszuiunisinniuuas
Usziliunanisaniuauniivszansamuazantunislanunadnsnnivug

TEAU 4 UNUENSAIERTAIY HR gnysaNIsIUAULALII/SEUUNUNaARSNN 9 WL WHLUSMITANEES
WHUUAUgNAWaEAaR ununAlulagRdva wiunuuiRngsy wunsinnisaaug Wusu

seiu 5 Mslddeyadounduanmsaiiuaulunsnumugnsaansaiiu HR udsdoyaainunasdy 9
lunsuiulssliaenndesiunisiisundategiae

NUELHA ©

" Tyna9iseau 1 uanannazdesdinisiasiznidadtenielu/n1eusn Ad9NansEnuRanIsUSUIg

(%

NUNYUEYDIDIANTUAL NN TATUTINAVR0IANT WagmaiUTeuiisumsandunuidfyivaigy

wa? fosdinsAnw LU UANAR1uNIsUISULYEE WetuUssgndldlvimunsauiu usun

NI NAUUYBIDIANT
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1.2 M3TULARBUVRIHUSMTITAUGY (UmtinFeuaz 10)

]
o

W39NIANTUNUAINENSAIERSAIL HCM fatiy unuin/mifivesfuimsseaugedaduladendd
(Key Success Factor) Mvibinisanfiunuussanadige”

“guinisszdvgadunisluiilavesnisaniuvaulunndes nslaniznisaniunudnagns

seiu 1 Msimualiliaenssunsensenansau HR Insdiunuin/miinndaaulunisssuwazivug
gNSANERS/NAagNsA1U HCM 518 Junuinlunisianiy aduayuaieau HR wagsuiangsy
NdAyvesasau HR

32U 2 ANNTIUNITENSAENSAIU HR Avualiduwimidunisiinniusasnisadvayuegiadussuy
sthaleaiduselasuna

o
4 =

JEAU 3 AMENTIUNMSENSAIARTAY HR aunsaaiiunislaasudiumuunuim/vinnnnvue duindeu

f
ANAuA1L HCM

o

)
o a a 1% v ¢ = a ] a o oAl
ﬂ’]ﬁﬁnLuuquLmﬂﬂaQV]ﬂﬂNaaWﬁmquLﬂ']'ﬂll']&] i’lllﬂqua’.]u3’31JIUﬂf\]ﬂ§il|U§$7\nﬂV|

atasallled
JEAU 4 AMENTINNITYNSAIERSAIY HR Tn15YT00IN15N159usInAvesdnmedy o WU ANNITNNTT

$77a1mA ANEAUNTIUNITAY HR ALV ATUENSAIENTOIANT AIUGNAILAZAAIA
funsdaniseu ks ianssu Wusu

JEAU 5 AmgnsIunIsEnseanseny HR dnslddeyadeunduainmsaiiiuau sudadeyadnunasdy o
wUsulgeliaenadesiunisildeuutasegiane suwdudunisuiulgenyadunisimuiedis
sotilad welvinsvihnuinUseaninmasan

NUGHR :
" JUIMsEauge nunehe guimissedugegavesatsunsaiisuintuly (siufeiuinisgean
UDIDIANT)

" AENIINNITENTANAATAIY HR Mu188e ANNITIUNITENSAIANSAIUNITUSIINTNEINTUYYE

4 a

(HR Committee) (M30TBDUMUANUMLIZEL) TIADITANUATUAIUVDIDIAAME LAgDE191LDE

Y a I3

Usznoulumeuimnsseaugegavamnansy Lag uInnsaianuedadns)
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2. MsuInsuayed (Umtdnieuas 25)

“nsuimanuuyusimisienisdanisdnamisiiaensufunisiaisludagiuuaz Tueuan
laen153AI181igUatA QUMY Ya98nI1AaY NInawNuveLnalulad s1u8an15RA1TINARBULNL/
ansuszlovdliiAnanudusssy gslayaansiifidnenn wazaenndosranisaifiunuveuiazyana
Wrun1sUssidunansufiRnuiiussuuuasiiuseansam annsadunalondnlunisduindousadns
fag19uviase”

2.1 9nsIn1as (Wvindaeay 7.5)

eV 1 N15AIMUALATIATINULAENE 1Y (Job family) wazlaseaiiadnsnnide (Workforce
landscape) 71A1NABAASBINULATIAS19IAD LagnszUIuNIsUaNlUNsALIuNIsYesTIamna

[
[ 1 o [

FTAU 2 NMTIAVIUNUERIIMAITZ T dULazIzaze1 lnullanszdAgyonetse Al

1. N38UUNTUTLAAUNNTEATINIEINR1TUNINgUAIA QUNILYBITNIIANEIU0989ANS
(Demand and Supply) lngn5tAsIEAERTIMAIEININ wavdIuAY

2. n3rUIUNITATIVY Anden Mduszuy ﬂy’qqﬂmﬂiisﬁ'uu‘%mmasﬂﬁﬁami FADIWUINI
Tumsvsudsuyaains (Job rotation) AdmALau

3, TIATIERRAY NN TSRS Tiinann1siUasuulasnumaluladfdna siuds
ANSIATIERRNANEAUTEENT AN (Productivity) B309RINEIUTENININANAANGNDIANT
wardns1aa e ldieiiAsadestuynains lunwsamvesesdns

4. MylasgRnsEuIunsn1svhay wagldindesdionns q Tunsfinuszansanlunszuiunis
%1911 (HROD)

) o a a P Y] o w o = a = a a
SEAU 3 NNSAMRUINUNATUAIUAULNUDRNSINEIUTEINT TnedinalnusenssuiunisinauwazUseiliung
ANSANRUINUNATUTEANS AN wazlaragnsaunnInual)

JEAU 4 WNUERIINAITEEaULAL TYEreTT HANT0uleaUMNUENSAEASYIRTIAIT09 T UNITUTNS
gnTIMAINIASTUAzUNUENSAIAN3ANT tnuasiouliiufsnnuiissmaideUsunaegnumnzay
Y9980 T1MaNIzasasidunuliussaradige

szau 5 nslddeyadeunduainnisaniuauatunudnsAaiuse 91l sautedeyaannunaqdu 9
wsulgeliaenndesiunisdsundatediaus saufalunisusulganyadunisimun
aesallles Welvinsvihauinyseansnmasan
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RN8LYA :

" lpseadnednsnnnds (Workforce landscape) nuneiia lassasrsnagioulimiuieninsu
Y9490311a9 FlallHan1eIUINTEIUAAINTVBILABL NUILI/A UYL WAATILATOUARY
Joyaduiliinainauseanis/anudilureimsufifouwasnisdifiugsialumbeau/asny
) o 4

WU 9 Fadeyaduenvanyi

¥ a

- Foyaniivszansmansveaniieu/aeanu (Demographic data) wu 81e e 1udu

v

- foyaTannuanunsafisiluvemiiisnu/aienu (Required Skill set)

- Mstmuahsnurdnuagrihesnuaiuayy (Front/Middle/Back office) viaguwuudu
Mmynzay

FINIINUALATIATINIINIAIFINA AIsAIMUAlTTianwaizludadIeuiiou (Asis VS To be)
waglin1saounIueg Al anenInanInkIndoNlunIsAlugIRITeNISA LT NIUTNR
wWasuwlasly edseloadllunsinnisdnsiAasludfsnng q 1wy n5assm nsloudednsinias
Dusiu

el Sgiawmfvaunsanimualaseainednsnide (Workforce landscape) luguuuuduldniy

AMUWMLIzAN WiAdsiTagUssasAfeIfuiuNesulet1esu s n1sdnnisdnsinnadliiie
Usgandangean
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wa

AaE U URNA -

Forecast of activity
levels

Data collection

Demand forecast ' Supply forecast '

|

Forecast of future
requirements

Action planning:

* Recruitment

= Retention

* Succession

*Talent

= Flexible working

* Learning and development
= Downsizing

|

Implement '

Monitor and evatuate |
Forecast —> Recruitment
activity
T
levels
Demand Retention
forecast
S ——
Business/ X
operational Learning and
plan development
- —
T —
New methods
Factors Thekffuture. of working
affecting Scenario workiorce: Workforce —
o balancing
demand and planning 4 s plan
supply supply Redefining
 — — roles
| —
Workforce |, Productivity
analysis planning
R —-"
| ——
fS”pplyt Outsourcing
orecas! plan
- —"
Employee
turnover Lt Controlllng
workforce size
 O— - —

a o °o v a <
AMNMN HCM-1 : LL‘L!'J‘VH\?ﬂ"Ii'J"NLLNuaﬁi"lﬂanquQﬂaQWﬁ

fian https://www.researchgate.net/figure/Strategic-workforce-planning_figl 309134471
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LAMNINIMLEUSITITMdudenagnsinsiunansifiufainisiinseitadesing q fdwanseny
fegUasA gUMUYeIsnIIidaressgiamaa (Demand and Supply) Wu nsiUasuudasveunalulad
wAnssugfuilan msudsdumnagsia wlenieniads maadoulmvesdnsidsnelussdnsluiagiu
uluI8nN1ITMNILIIUTesRsAnT wandaUszAVEmetyAaInTluBIAns Judu Tngfinrsanain
arwsnuresmasudugsialuowian ilevsnmaunudinidsissssdunarsreren

2.2 ssuulsfiunansufiReu (dwiinfesas 15)

AU 1 NIAIMUATEUUU ST UNaN1SANTuIuYe9edAnslunnsEAy tnednaninaal/wuanig

TunsUsziliuna wazsauszeazatlun1suseiliunandmau

JEAU 2 NIBUIUNTEENOARITINTEAUBIANTERITInTEAULNUULAEIATINIG lnen1smnuadadiin
HAN1ANTHUIU (KP) S2AUaN8U/MINENULAE SEAUUARRNADARAT DT ULNUENSANAR T3ANT
WHUGIND/UHUATLYBIE8I/1UI891U wazn15enulufuiianuinsuRageu

58RU 3 NsUseiliunan1sUfURMuAnTuaswIieeAns lnelinalnvsenssuiunisinaunasUssidiung
nsiliuuniiuseansnm wazldnaansauiinvual

sy 4 mslivsgleviannnisiauazysedunansufofnu lnsdmndenleestunisuiuideusdiumia
(promotion) wazn1stnaneuwnueihduitiusarlilistu nsendev/vue sauis
mshluldluszuuniseuiuaznsiaun Tnstwanssediuanldlumsieney ieeduaia
ANENTNYBIUAAINT/ TN /M8

sziu 5 Mmslideyatounduanmsniunureszuulssiiunan1su) iR s3ufeleyannunasdu 9
wsulgeliaenndasiunisdsuudatediaue saufalunisusulganyadunisimun
pgrialilas WelvnisvinuinUsednsamgage

Aag19uuIUfURNA:

Integrated Performance Management System

Talent &
Successor &
Career
management

Learning &

Workforce
planning

Rewards
system

Development
system

Data Review
Interviews/Focus

Groups
Adjustments

ANH HCM-2: fagneszuulseiliunan1sujunnu

fan: adapted from https://www.humanasset.com/portfolio/performance-management-systems/
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szuuUszliunan1sujUnanu n3e Performance Management System (PMS) Usgnaunie
7 Yunou lauwn
1) nsszydeyaeiAns wu Idevial Wusha gnsaans Ardeundn Jeyanfeitesdugnan

A 1% o v
Y

wazfdiananssuiunuyeesdng iudu

2) mafurvssdeys 1wy ulsute navuaums SuseunisUfiRnu unumuasiivesu Budu

3) MawanszuLUsziiusa Tasmsliyaainsiidausulunsiaueuugindesiiolunsinussiiuna
feluiBaUTunas (Quantitative) warluigenmn1n (Qualitative) smﬁqL%auisqﬁuammuwamﬂa’mi
(Competency) wagn15dneAmouLny Ingrivuassuunsinenanauunuiigenndosiunanis iR
(Pay for Performance) iipa%1annudesunaraulusssulifstulussuy PMS vet0sdns saudeadne
usagalaliunymannslunsvium seiusensufoRam wasmnaundiiogiuosdng

a) st mnsdmunsUssfiunantsu iR swdsmsmmuanseuauITauLfiyAaIng
Fudusedflunmsuiifnuieliussqidmaneg (Competency Framework)

5) mstaunasesilelunisuseidiuna (PMS Tools) 1wy ulsuisdunsuszifiuna uuuesy
msliziuy (Rating Scale) iw3asiiomsann wleuignisiremmeuuny giionsussdiunadmivyaains
wagntia Wusiu

[
v v

6) MU Inedeainisdeansuazairsanudmundrladuyrainslunnsedv siaguseidy
wawilasumsUsediy

7) nM3Usziiuna Inenaeainniuseunsuszilunasoulsnliugd asinisnuniukasyseidy
UszANSHAT0955UU PMS fe38n13619 9 1w nsduniwal n1saunuingy n1sasiadeudeya 1usiu
Wiethdeyailauiuiuugmsdidiunu

il srvuvssiliunantsufoRnuiinaasysuinisfussuuuimmuaywuddug Mifeades Téun
NFVUHUSATIAG NITUSIITHARDULNY FEUUMSITEUTHAETRIUT ATUTMIIAULAY NSAUNDARLIALS
N15U3115ANUAIMINTNAIE91TN WaEN15ATINAMURNTUDIANT Alloukar TUUSTIURIANT TIUdS

A159AN15NNSIUREULUAY
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2.3 nanauwnukazansuselewyd (Umiindesas 2.5)

JEAU 1 WIS IRanauknuwaznsuselevdveingu/dmunains lnelinsiuiouieulasaing
HAanBUWNUUAAIATIATOUARLEULABY (Salary) mamammugﬂﬁ] (Incentive Pay) tagnauselovi
\anadu (Fringe Benefits)

v A a L4 2

seRu 2 MIUHURAUNgMNNe nIedetsAuiliietdaeiussnuvesmsuImsninensyanaiieliin
aaudusssuiuniineu

SEAU 3 NISANTUINUAIULUININISHAIUTY 1a TesifinalnusonszuiunisanniukasUssuliuna
AMIANIUNURTUTEANS AN wazlanadnsauirivualy

FZAU 4 LwInNNIsHaL denraesiuszsiouuiRvesesdns saudednisinmnuiu wazausienis
vosnguwazdyaansunldusloniluniseanuuuiuimiansiami

sziu 5 N9y ataunduaINNITAIUIIUAINLUININITNA LI 530T970LaINUNEIDU 9
wsulgeliaenndasiunisdsuudatediaue saufadunisusulgenyaduni swaun
agusallles ivelvinsvihnuinuseansnmasan

NUNBLHA ©

fiail aumusvesndu/diuyaainsiinnuvuisiieanieuniounndeiuluuinsd
widmiuinasiUssduuseiiui MswUangu/druyaansiiousslevdlunisuinisnansuuny
wazdniuszloviliaenadnstunudosnisuazauanniavesyaainsuaazngu/dunnded
og9lsfinnu nMssnunngu/druyaainsdangt ansaildussgndldfunisuimsauludiudu q
W nsiFouuasiaun augniuesdns n1sinn1sn1sldsuutas n1suinisaudasnfes
n3dnnisaud Wusiu mndgianiafiansanuduiiuinmuean

(YY) [y

" nquymaing wuneds nsdwunyaainsilunquaiulassadiessdulidudyvvessgiai uie

q Ll v

WAAZ WU seAuntinaIu seRuusmg Jusiu

1Y =

" duynaing uuneds N153kunyAaINIIUANEN v NS uLaza1RnsaesUIeNITTIMUNLA
agnafivnna WU dnwazau inwe 93901y (Generation) seAun1sAnu i el 1usiu
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3. MsRALmUNYed (Umtinieuas 25)

“msimuuNyededanduszuy Fedesiituimamsiauivesusdaznguyaainsfiuandieiy
ogramngay lnglidninnu wasinuefidenadastunisideunlasmosgsia walulad waznne
15U (New-Skil/Up-skill/Re-skill) 5738 n15USugURUUveImsfmuIyaainsiigadunisious
flin91nn15UfORUAT (Action leaming) Bnita nsRmuIyAaINSUALNATANIAM Lagidung

A

Aumvtluanga@niiluusssu”
3.1 nMsiFeuiuaznisnaun (winfawas 10)

SEAU 1 N139BNLUUTTUUMITEUSIAENTHAUNIY0I09ANT NilasAUsznaust1ato fall

1. MIAUATIERAUTIOULUAN JUTTOULIIWANUS (Core/Managerial/Functional Competency)
ﬁﬁfﬁl,‘flwiamwﬁLﬁuqiﬁﬁ]ﬁgﬂuﬁﬁ]ﬁgﬂ'uLLaﬂuamﬂm sdssesiunidsuutas
MesnunAlulagaTvia

2. M3Usziilureddneaussauy (Competency Gap) ¥89UAAINTOENATUNIULAZIAMAIN
LﬁaﬁﬂﬂﬂimaumimaLLmuﬂ’eumsw&Jqﬂﬂansaiﬂ (Individual Development Plan: IDP)
ffinsifinuazifnfusinug (New-skil/Re-skil/Up-skill) 7ufsaenndosfiuuuifnizous
ddlvl ifaRnfumnusidy uaziFousteyumedyel (Learn/Unleam/Relear)

3. mam\‘iLLNummmm‘Uﬂmﬂiiua 817 (Development Roadmap ) TngAnidefian 1 swaun
Tyaansfineaaiud (Knowledge) waziinwe/audsawigiinsouaquitnuzuuy
Hennau (Power skill) lawA Soft skill (u Empathy, Adaptability 1ugu) , Digital skill
way Analytical/Critical thinking) ﬁaamé’aaﬁ’umnﬂ%uLLUaamaaqiﬁ% ATNITUUITY
fislutlagtuuarluowian uazuloviolneuaud 4.0 mufeiingfnssu/sieuaf (Attitude)
Alunsviiany

4. n15Wa U1 (Leadership development) Tuy nseau ﬁy’aﬁu%mﬁzﬁuﬁu SEAUNAIY
WAy IEAUES

5. nsaf1esguuiinanisiSeus (Learning Ecosystem) 1agn15U5usURUUY0InIsWRAILY
yaansildlfyaduniseusuifissografien Wy nsaeus (Coaching) nsi3eud
sen119UFUReU (On-the-Job Training) NMsuauMIngu/lasesnsidedddaiuiuile
5¥131981897U (Cross functional) N15138u3aNgnALazElduladiudengusiig o
Judu sitanisaiisunanuazaitsnnusuiiaveulunsiauinues (Self-learning)

6. miﬂ’wmﬂejuwﬁmmﬁwmauaﬂL.Lazgﬂim (Temporary & Outsourcing Development)

7. mawauweluladfdviafiaduayussuunsouiuasimunveayaains

TU 2 N13UsEIUUTEANSHAY0TEUUN T8 USUATITM U TIATOUARURSFULUUN TR UILUUANA 9
Muenmileainnisineusy sudani1siasizriaauAuatlun1swaiu (ROl in employee
development) wieldusglemilunisdndula sawiuulsaununsiauiyaaing
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%] o a d‘ ¥ o a = & a a
AU 3 N1ANIUNUNATUDIUMULEUIUUTETT TnedinalnnsanssuirunisinniukasUseliung
AMIABAUNURTUSEEANT AN wazlanadnsmunniua by

(%

TR 4 sruumsieuiiaznsimun auweulesiULNUE NSMENTEIANT AWK/ SEUUNUNEATY
WU UNLUALgNAWaTAae WnunAlulaBAdva wwunuuinnssy wunsdnnsarng Dusiu

szau 5 mslddeyatounduainnisaniununuuaunuuszdnt Hufeyainunaadu o iusuuss
Iiaenndedunisasuntasediaus sawfalunisyivipnyaiunisiauiegssedas
ialinshnuinUseansningga

RN8LYA :

= ludauveanisninuanadns (End results) suaamsL'%&Juifl,l,azﬁwmqﬂmﬂﬂaq%’ﬁamﬁaﬁ?u
arsUsznavludenadnsludiusig 4 Aazieulddanuldiusevlunisudadureesdng
(Competitive advantage) uagANeNIMIBIYAAINT 19U HaNARUTEANTAM (Productivity) AMAIN
Y9393UALALUINIT (Quality of Product/Service) winnssu (Innovation) Auianelavesgnen
wazffdr1ulddiuids (Customers & Stakeholders Satisfaction) wagmmuatdmutefiviinie
donnnosiufianie ensmans aieuluanaivnssy

" finuekuunauEau (Power skills 81948931nn15AN¥109 SEAC 3pAuUdRRILILAzduasUNT
BouinaonTin wisgiinnedeu) mneis yavinuefidndudmiuanissed 21 uazlienuddny
foNsTUTRIYAMINSLATeIAnS Usznoudie sinwemaedsnuildiiiou faustusugeu (Soft/Life
skills) 1w A21udnlanagienlald Q’?ju (Empathy), Auannsalun1sususa (Adaptability),
nsilanSnaniedanu (Social Influence), AU ANIg@15Ual (Emotional Intelligence) Wudy |
Wnwe139Rdvia (Digital skills) wagyinwelun19AnETIIATIER/TINBEN1SANLTIIITUEY 18

[
v

(Analytical/Critical thinking) iafigavinweaenailunisendiagisainaniesugialan (World
Economic Forum : WEF) lnsgianvivaunsadnwiwasinandssendld Wivangauiveansves

P

AULDILS
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a wva

Aa819kUUHURNA:

madeuiiavimuilagliurainsduaudnandunisiSeuduaziamn

Employee-Centred Learning & Development

© Jane Hart, CALPT, 2018

Modern L&D Professionals

Supporting
learning
from daily work

Supporting
constant
learning

Modern Employees

Enable learning Make the > r"e» Constantly and
as part of most of and B independently
daily work learn from - self-improve and

daily work . .0 self-develop
experiences inside & outside

i Supporting
foRrfing mmm proae professional
organizational (in teams or individuals) Salf davdopinadt
knowledge G

bt Designing & Developing .
modern content & training |« | Performance Improvement
(when/as appropriate) Consulting

AN HCM-3: UUINNITHRIIN UL BE

fian: http://modernworkplacelearning.com/magazine/employee-centred-learning-development/

nsesAnsiiypansiveunisauadt Seudddni waslinnufnaieassAegnaonia awyeli
yARNImAILY dianufanlmseudintieinuieans Fanisasieinusssunisiseus (Leaming Culture)
Judesinsezdestieaiaussensgliupainsiinnseui

Fefuluounan maFoulfenuesasiuiuegiseiiles uonanmasudifetuniamuinues
udn yransasiamadudifethanadildunfaunnuremuedifideduly S Tussdummihan
WIOHUINTE891U (Line Manager) aganinsatigainausseiman1siseuile lnenshiduugi aduayy
Tiyaansiinnisfeuiuaziandsufuiafiyana uarlufinaununldfunisiinu Ssnsatuayy
TAansSeudifietiniannny axdeliiansufoinuitu Milussduyana uazseduodng
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3.2 NSAUNDARIBNUY/NISUSHITIANTISAULIG (UMiin3aeaz 10)

sgiu 1 n1sieTevteyanigluiifeddes 1wy laseadnednside szuuussiliunanisufiaau
nsdulaaiuange1dn nasvauiyaains Wudu swdsdeyasinunasiiunniouen wu
AANALTIU WURTRNA Hudu wieldlunisdariuaudunensiunis wasurunisusm sinnig
ALY

53U 2 Msdaviunudunensumis (Succession plan) Afmnsdusasgu InensoungumnnIzUILANS
Fauinsimsiziuleune fiannsesdns sundaingng (Key Strategic Position) n15a5517
HAUNBAAILMLA (Successor) N133AVIWNUWAI LA (Individual Development Plan) dow3e
AUNTDUABULTITUANUL LAZAITAAAINU T UNANSUTITUALNULL LAZAITUIHITIANS
AULAY (Talent management) N1FTAYIILNUITUNITUTUITIANITAULA FUROUNITATIN
wazAndenawnafiiuszdniain (Talent Acquisition) N159mrPuNUTAUIALLAT (INdividual
Development Plan) wielianunsaldusslondanauiddunisadrsanulduioulunisudeiu
NTONTHAIUIDIANT

SEAU 3 NMTANTUINUAULRUINUUSEINTNASUDIU tnedinalnrSonseuiunisinmukazUseiiuna
AMsARUNUATUsEENS AW wazlanadnsauniuald

o v 1 =

eV 4 UHUUTAMUTENTEITULHLENSAANTBIANT LasUHUIL/TEUUNUNEAY WU SsUunsiteu;

17

WaENIINAILT UNUNTSIANISANS wuaunsasiennugniiy (Judy

sgiu 5 msldteyadeunduanmsaidununuuaunuyszdnd sutadeyaainuna @y q uuiuuss
Iaenndesduniswasuslategiaue saufalunisuiulgeigadunisiauiegraneiiio
ielinsvihuinUseaninmasan
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e

Aa819kUUHURNA:

NITUIUNTAALTRNUASHAIUEHUNIARILMUS (Successors)

CERIGRITT

ARIAUUG/UUdMD uSHIsANTUHIU

weouu/aso

tunmsassH msAatdon

Waunoq

e Awuandninaus W ¢ AvuazuuuuNISHAILN o imunasasdiolunis ¢ Avuauuamalunis *  Ammudssdiven
o o a ar a4 w o w o EIY wely wor w o=
wzaadie uazuuamaluns munzauiu Usziliuiedndonidng vimsuasanuay glAsunisaniden
W ° . 7 ] ° il = o w [N '
Andanddunandiumis Candidate ufazAu AU (Assessment AULLINRRYUR wdadriuiumia
* %19 Expected Profile *  afuanugnviuarugll Model)
*  dudumsmiunizuaunig Aun1sraul *  dudumsdmden

#55M 91 Successor pool

MWA HCM-4 : AszurunsAaianuazimugdunandiuis (Successors)

ASTUIUNITANLADNLAZINAIUIAULIG (Talents)

Hanuaun g ) y y
Ha=uusnv | 3 et >y > tGus:Tosd 3 Usziduwa
{unsuSHIsAULAY ? o T
*  Avuavaninuel *  auflunisAndenauna *  araunadedsng * YYIEHARINAITHAILIAWAY  *  AaauUssdiune
uasuumslunisdniden muuAninel T Tugmsafrslamamms warliusegilonuiild
aunanelusedng wazLLA TR uazAenARBaNy wuatuldnnadns 18y n1s finsinvuanunald
*  Alasiziuasi muanuami g Waelunisudns UDUNHBATY ASHAI
Tunsadrausagala AU winnssu mauuuse
uaLN15ai19AUENIL nszuauntminem udu

AT HCM-5 : NS2UIUNISANLABNLASWAIUIAULIG (Talents)
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Talent Strategy & Business Alignment

Workforce Planning s it greios dssen it

Talent e pintinidlis ; pserey Cistma o frotascn Total
Acquisition bpx e . asanct Rewards

Rowarts & Recopstion
Pay tor Porkormance
Denetits Packages
Criscal Exponences

Career
Management

sonfjeuy g soljay ssauisng

®
5
g
&
3
o
o8
c
o
%
L
c
&
2
(o)

Performance
Management

Learning & Capability Development

; Knowhedge Managoment
Deep Speciazaton Lacening Aoty Measuroment & Evakuation

2N HCM-6 : nsauLunAnvansitaulgsurudunannuus (Succession plan)
KAZNITUINTIANITAULAY (Talent management) AULUINIINITANTUNUNEIAYUAZTZUUIU
AU USRI UNY WY

fian : https://joshbersin.com/2010/05/a-new-talent-management-framework/

WNUAUNOARILIUILAZNITUTITIANISALLNY AdsenwuUTinaulanddukuIMIINIsANEuIY
fdfyvionagnimsduiugiia wazaenadeadiuszuunumuuImMsuaz iR uLYwERdAyiig 9
Wi suuUTElunM U TR SEUUMSITRLILAENISISEUES SPUUMSTIANITENTINIAY SEUUNITENgDd
warlianea (Jusiu
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3.3 N1599N15818913N (Un5eeaL 5)

D

IS % o

5¥aU 1 wuanslun1sdnnisauinutnluaiee 1w (Career management & planning) 13in1599%
WWunisauniviiluaiee 1w (Career Path) Lagn1sWauInIuaIe 1T (Career
Development) lasfindninausinisindeudouagnyuiisudidaiau saudsnsiauiyaains
faonndostuninivlanuaiserdn weliyaainsussiudumsaigiulnvesiiumiany

aelussAns

szau 2 nsimuanatnlunisaduayunisdnnisanuivinluaisoninueesnng Wy AneNIsuNIg
Jan13AuAIMTIluaIge N (Career Management Committee : CMC) augusziiuanga1dn
(Career Assessment Center) n13hiAnUInw1yAaInsluni1331aunulue1@n (Career Counselor)
Hudu Weliiyamnsanunsoiannuedlugidmneresnuiarordndisely

SEAU 3 NITABIUNUALLHUIUUSEINTNASUSIU tnednalnrse nszuluniIsinnuLasyseiiuna
Mseununivseansam wazlonadnsauinivuals

T2V 4 UWHUUTAUYEUlEIT UL UENEANEATOIAN TUATWHUNIL/SEUUNUNEAY WU seuumsiieus
WAZNISHAIUY NISAUNDARILILG NISUSIITIANITAULAG NISUSMTONIAST LTuRu

sgiu 5 n1slddeyadaunduannnisanduaiuniuunuaudszd1l sudadoyaainunasdy q
wvsuunliaenndasiunisidsundategiaue saududunisysulgeiigadunisimun
e el Welinsvieu nussdvaningean

NUELHA ©

" AzATINAITIANITAIUNAIIMINUEIB91TNW (Career Management Committee: CMC) UNUIW
wazutindl Aon1sindu qua Wnnsumsdnnisansendnvesigiamiaussauaniuiiniands
wazidulagslusela Wusssn sanfsniamunau Yiudgsulouisuasnagnsluduiliie
A ganfuaniuniseilugaanatdie 4 uenani Suiniaiilunisisnsandeidus
Tumsufuideunielouthesumisvesyaanslunnsziu (eniusumisiuimssefugsiidose
nsfiansunfiugeulInamenIIN1TSsiania) el angnssunisdanisatsendw
msfiesdusznouvesfuimsssdvgstaduiumuvemnasny lnefiniisanuiiuiaveusu
Ui auuyedduaunis

" gudUsziluaneendn (Career Assessment Center: CAC) AudUseiiuaigonnilvgi

val v

Tumsdnn3oanisasy senuuuuuUnadey dmiuiiarldsunisusuideuiumisiedidesns
Touéhe Tnlanzludniifunmsuiuideudwmisiisndudesdimmeaeunrumiounounsidiiu
@ (Pre-position assessment) wian1sleudneisindninaeiliiinunisnageunaug nue
fiddnlumumisnuiideanisazveleudne (Pre-requisite knowledge) Fsndannniifinisasuiasa
Beudeguad qudusziliuatgeninazvinnisuszatana Iavnsignuuazdiaiunadsy
Tanznssumsiansmuinmdluaesendwidorminamu @uegiussdumumimiessdeu
UjtRvesisiamiaudazue) 18lduszneunisinnsandudeusumisdeloudhesumissioly
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fiell guduszfiuaiserdneradadedunislumitsauiisvinseuduuinisnuuyed
Tngfiiminuluudasnguau/asinuneslidnuziilubeswesniseenuuuuuunagey
oslafiniu lunmsdadagquivssfiuasondndu mnesdnsdslifamnundosluduvesynains
vioanui orvinduludnunzaeanisdiamun (Outsource) anunisAnwindeuisvionau
ffanudeinalunisdnaeu waresnuuunagey Walunisunuluesing Jwasided
Tudomweosnruilusslaiiazanndstu

" nguiiuInwraneendn (Career Counselor Group: CCG) fintiiilunnslidusnwiunynains
Tuuragnquaru/areou neliauuzlunisansunuanse1¥n (Career planning)
warlinnutsmdelunisudletiymduenuinwilumeodniorainiu nefinduiiugnw
ordnarndunguyaainsainuisauiifuiaveudiuuinisuuyyd sauduimdiau
viefunuiildsunisdadenvetusasnguau/aenu s nauyeainsnguil esldsunsiam
wariineusuegaiauslifinnudsivguazinuelunsliduinudunisnwmnuaeain
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4. nalnfiatiuayunisusnsuasaumuayed (Windagaz 20)

“nsnszdulassadrefiugiusing  Iatuayy HoM Tnefuuamnanisadisanflon/fausssmeadng
uazwiEunsonsonsasuulasiienainty swdinnsaissraunisalfidliuiyeainsuasnnsinnis
anmuwandexlunisinau Whanaadasafowaziiatainim Ssazazvieuruanunniuvesyaaing
uenanil srvuwmeluladansaumadiu HR desgnosnuuulfidedenisinsied annisal daduls
Faiimhsnuiisuinreudiu HR Fesdinsiaumuesegnasanat Tasfuimsaenunislussinsaaads
nsvhauesmhsuiisuinveudiu HR eg1seieduagsaiiios sanmsfudinlunmssiuRansay nssduli
yransiAanss msdnassminernsisndu msmiudan wagnsliteiauouus”

4.1 nsa¥euszaunsalifuazaunLYaIuAaINs/Adeuuas JUsIINa9ANT/N15IANTT

CY

nsiasuudas (Wninseeas 5)

seiu 1 nstiwwamislunisadianinuindeuativanunisusmswasiaunuuyed taun Augni
93ANT ANENBIANT WAENITIANITNITUABULYAS

¢ v [

LAY 2 amwLn@aawauuauumsmmiLLauwwmmuuuws HanwauruIn1TALIUIY A9l

1. N198319AURNNUBIANST (Employee engagement) laeNs1UTIT¥AUAIIUKNTY
wazdafesnuanuynifuresuAaIng wariinisiaSuasiuiioenseauAULNTUBIAnS

2. myafrelszaun1salnfliuiyaaing (Employee experience) ATUAANARDAYINTIN
N1591191U°89YAAINT (Employee journey) Inannnuaidudiuniavesgnsarans
M3BNAENSATU HR vi30duntlavaen1sasnenuyniuedAnsvesyAaIng

3. Madduaaisunsdng (core value) HhunsimuangAnssufifisuseasd n1sdnlid
Aanssusne 9 wieliyaainsynszduldnssminuaz U foAnuauinduinussuesdns
(Corporate culture) Weii nsiasuadeAfondesazioulfifiudminunainuane
AULALDNIA NITVADLTIN ANENWUSHBAY (Diversity Equity Inclusion & Belonging:
DEI&B) LLasmaUﬂa:u5qmiﬁwqmmaa%’§3amﬁﬂﬁmLﬁuﬂmmw (Quality focused)

4. n13¥anisnasisundas (Change Management) Fednrseniunisegraduszuu
LLavumsmmmmummauLwasuumaaumiwmimamaauuﬂmimasmmﬂivawsmw
smmwwmqﬂmﬂﬂmummmmm’Lumsme’Lwmnmmﬂaauwaama 9 Fazindu
(Changing Capability)

5. n1sieansn1elueedns (Interal communication) luiseenilianud1fny gnoenuuy
MUNGANTTUUALAIUAIANIY (Preferences) VosymNIHTUaNSIuLdAzNAuVEadIY

5¥AU 3 N15ALTUNUANLLRUIINYSEINTNASUDIU tnelinalnusanssulunisinauLas sl ung
MSANRUNUATUSEANS NN wazleradnssuAmual
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[

WU SEUUNSSeu;

FEAU 4 WNUUTAUY DU ULHUENTANENTEIANT WAZWNUOIL/SEUUNUNED
WAENINAIL WHWUNSESeAURnIY syuusTsInAua Wudu

syiu 5 Msldteyadeaunduanmsaiidunumuinunuuszdnd sutdeyaainunadu 4 ausuuss
Iaenndastunisdsundasediaus Hufudunisusulgeiidadunisimuisgisseiies
ialinshanuinUsgaviaingge

RN8LYA

" sa¥ieUseaunnsaiialiiiyaang (Employee experience) naneds nsa¥1esUszaunisol
wazaudszvlarumsddunw/Aenssuiosinsanansadaliyaainsitrdsls (Touch Point) naendin
N139119114v84YAAINT (Employee Journey) eludunisianuuaznisnidudin mauaqm&gmﬁ
n155vailas (Attraction) N15919914 (Hiring) 1151381914 (Onboard Program)mia%ﬁqmmrﬂﬂﬁ'u
(Engagement) N15US¥sHaNT5UL URU (Performance Management) nM51imunfinen1n (Development)
aufin1598n9N03Ang (Departure) Lloliyaainsdauduiusiiaduesdng Sanuguiunisiey
wagdamaliiyaainsanunsnveuldegelivssAninmidinanndu sl dealin1slinsed anudesnis
wazAMUAIANTIvBIYAAINTlULsAzNauLazdIuNNgU (Employee segmentation) Saufa@ANwwuIU TR
ARanuveawing o Wleuszendlifuesdnsnuiedldogiamnya

* unlfumsihenlutegtuldasunasllegsmnia Ussneufumaluladadvadnfiunuim
Wuagraunlunisinnu ?iqmaiﬁﬁmiﬂﬁﬁamumﬂﬁﬂww‘%aamuﬁ'ﬁu (Work from Home: WfH,
Work from Anywhere: WFA) ifisisnniu dssu SiamRInsiiuusdinnsmsasuLUassesiu
Tudesienanludfsng o wu

nsafrvideatuayumaluladunanilosy wmeluladnisdeans Aegvinlinng Wik, wia

wileunsuFuRanuananiuiviham

- szuudsediunan1su)URnueeIunaInsiaIunsnasyiouUsyansuavesnis WH, WA
JERERNIVEES

- AsWawisyuunisiseuivesyaainsiidnwasiiduadouas (Virtual classroom)
wazduasUlviumaInsiuInues (Self-Learning) vaue? WIH, WIA

- mMsiwumaiazadiveantsvinnuduiy AnudUTUSIENI1N N aUTINIUY waYTENING
s AU lAdeRuTyY vauen WH, WA

- msHusNardLasuAauLa TRUSIINEIANT S¥NINans WH, WA

- nsimuaszideu VTR (Wu IBnnsuesunuieau 38nsuszan Wudu) siuds
nsARAEIMTUNNT WHH, WA fidaLau
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e

Aa819kUUHURNA:

" sdansnsiddsuilas (Change Management) MuuuaAawes John P. Kotter

Creating a Climate for 8 Implementing and
Change t Sustaining Change

07
Create Create a Developa Communicate Empower Getquick Leverage wins Embedin
Urgency coalition vision and the vision action wins to drive culture
strategy change

ATWH HCM-T: nsaanisn1sivasunyasuas John P. Kotter

flan: 8 Steps of Change management, John P. Kotter

8 %)UWGULﬁaﬂﬂiéjﬂﬂWiﬂWiLUaEJ‘L!LL‘U@Q’ENﬁﬂ’i

1. a¥smnuissiuiagdenddsuutas TnonsAnwianiunisalludagdunazuuiliiluouian
diotieresifmafsuuasianfstuinduingeanisal videlomanisgsia

2. aanguiaitlunsiasundas uardaasunmsinusiuiudwasny Taensairsyana/ngugi
Tunsiwasuuas (Change Agent) flatfuayu uazihnszurunsianisnisasunladlujiflusdns
Wil dunuuegnefifunnguyaainsidinmene (Change Targets) lun1siasuudas Wy wodnssu viruad
ansual wagaw3 s

3. a9/ Ideimiaznagns Tunsdansnisasuutas

4. doanAduviend uaznagns Kutomnaing 4 Weliyaainsiunsuediwihie saudansldngudu
Wunuvethdlunmsady/dsunginssuvesypannslusadng

5. nsgaedunalumsUiuiRnuideried uaznagnd ieangUassalunisdansnisiasunlas duady
Tyamnsndneeniuanuides fienudn uaznsUfURTuAnAaa LAY

6. a¥19pudSaszerdy Inen1sauny itelfnaninnisdanisnmadsundasinduegisdaay
sufengeazlinsiaunyaansifdnlumaasuuiaing

7. dmavesmsiwdsuuvasluldlunsuenenisidasuudasluodng

8. 1oulosmgdnssulmivazanudiavesesdns ioidudiundvesimusssunazsuuvosesdns
uenanisestwuaIsnislumsimuginlumswdeustas uasiimstuneadumisiiinogareides
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" msdnnsnsiddsunias (Change Management) MuLUIAAYY Robert Osterhoff

Change Management Process

5. Measurements
4. Learning 6. Recognition and Reward

Desired state

3. Process & Tools

1. Transition and
Behavior Management

2. Communication

AW HCM-8: n1saan1snisiUasunasuas Robert J. Osterhoff

fian: Robert J. Osterhoff, 2003

nsrUUMIUIMIIINIsNUAsuLUAT Usenausdng

1. MawIeunisuarufuildsungAnssu (Transition and Behavior Management) Iaennsiidausau
wagatuAyUIINHUTINSIURANTINA 9 msU%’Uiﬂiqa%ﬁaﬁugmsummﬁm nsdndannugYnnu /ey
Afuiinvounsiasunlas msasszuunsAamuiazyszifiuna uazmsimuaiadourisaudiia
fAdLau

2. n15d0a13 (Communication) faiflvunelunisdanisnisiwasuulaswesesdns uazuszlovd
flagiintusisonsdnsuazynanns aiadesmiliyaminsiidiusmegnetais

3. NSEUIUNNTLATIATEILlD (Process & Tools) MmuAnszUIUNIHazinTeaiieMvungaufudnyuy
YDIDIANT ANBAULNITVINNY TUUTITY UATVSNYINTVDIBIANT

4. m33ou3 (Leamning) Tavasrsmndlauaganunseudn Inefisnsands e nquthmane 38013
warnsUsTliuNauarUSUU

5. mMy¥aa (Measurements) ilelimsuinasiiunsldussqiimnedisel ivdelsl wdihuadnag
uldlun1sfuugsuaunisandunis sadednanilddearsiiuiyaainslinsuiausslovd
AAnTu Tnensianadsznaudie N3 Taseuy (System) nsiaradns (Output) wazUszlawifilasy
(Outcome)

6. N15uNYITNIIBLaL1iT197a (Recognition and Reward) L‘ﬁmﬂumia%wmwﬂﬂﬁﬁm
miﬂimﬂaaqummsu LA NTHEAIUTINDIAAINT UTNDUAIY N1TAUNIAIILABINITVDIYAAINS
nstmuausagdlaszerdunarsrorenn nmsysunistuszuuiified uarnisuiudsulidntuianss
Tuusiastaaam
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4.2 walulagnanasiu HR (Umindawas 3)

seiu 1 Msliszuugiudeyaniu HR vesuaaInshazvesaieuiiasuiu loui dayauseifdiuynna
wardsedAn1svinenu (deyadiuyana desniuiemnuaiinsanienuanvusiiay/audnyuey
AlanAuveIyAnatiy 9 ) Tayansiaun Jeyananauwnuwazdniuselol doyanisusviiiung
a va v o o o < 2/ a v 4‘ =) . .
N15UHUANIUY 19Ya8nT10189 LWUAUY LazunIINal A3 3U8/ Platform/Application/
szuuwAluladfdvia Weiiuuseansanlusnudiu HR wastitedneanuazmnliiynains

seiu 2 Msdteyainldlunmsiwseiuazaanisal (HR analysis & analytics) Hionsandulalusuaiueig 1
lauA $1ud1ugIn15 (Administration) $1ud1unTEUIUN15A8TY (Internal process) wae
muﬁmwumuﬂaqwé (Strategic planning)

seau 3 Msiszuumaluladfdvianiu HR uldlaegriaseunguiamniesdns laelinalnnianszuiunis
AnanuuarUszdiunansailivnuniussdnsam wayldnadnsauiivualy

seiu 4 seuumalulagfiivaniu HR dA3ToNleafULHUENTAANTRIANT WaZLHUITL/TEUVIY
Ny WU szuunsseuduaznisiaw Judu

sgeiu 5 mslddeyadeunduainnisaiiunumuununulszdnt nudadeyaainunaadu o uuiuls

0w

Iaenndesdunisasuslategiaue saufaulunisuiulgeidadunisiauiegraneiiio
dialinshanuinUsgavsningage

NUNBLA :

= msieesiteyadiunisuimauaygss (HR Analysis) suneds nsihdeyaiugiuvesyaains
wwdasduasaume wu doyadudasimds degasunisimuiyeains deyadunaneuunuaiainig
ansusrlovid Wudu enisdadulaluaiudiudig 9 ldun 9udugsnas (Administration)
NuUAUNITEUIUN1INELU (Internal process) kAEIUATUINLKNUNGAENS (Strategic planning)

" 115A1ANTAIRIUNTUIININUNYEY (HR Analytics) nunefis n151n7eyaTe98IAnskagnIsuInTg
nuNywduIasginianisalaniunisal/imgnisaiisianuiiasidulueuian egrsfiszuu Svgua
Tnenisldnadiauasirsosdionadn iufanaluladidva Woldusslovilunsdnaulalumusiig q liun
UAUFINT (Administration) 1MuA1UNTEUIUNITATETU (Internal process) WAIMUATUINNUNUNAYNS
(Strategic planning)
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e

Aa819kUUHURNA:

wwmslunisimelulagdayauseiug (A) invszgnaldlunszuiunsihny

1 Us=iiumunzaulu Al munziu 3 VS Framework nsaumsaIiu aufRUSTU
st Al uld husanunsall Tnsemsidadsiu inalulad Al

2 fnuansaums  Bumonsnadhdls = TIRNSau nsaumssu Al A
udulasans Al [Asamstinsay lsams inalulad Al

o fnuRAIEIA

3 Usauponuwsau  DiouawSounSall - Data Selection  Vauadndu Train ATLWSaUAU
Wiuvoua + Data Quality  s=uu Al AidArunw Vol
Assassment
(DGF)
4 asuRsusauiio rasAudulAsams Sharing, rrusuialums ANBmwyad
Tumswrun sauAuAdaudy Accountable ia: WRILNS=UL Al mAdauwusing
s=ull Al agls Multi-Joint Alusitana:
Partnerships noulendlnsams
5 A5 P505550 Us=iUFUTSESSSU Bias, NUDTIITISSBaSU msiiugua
Tus=uu Al vadlRsams Al Explainability, Us=iauToyrsu
fifaarniani Human Autonomy,  958855URINMTS
da:Isthana: Job Risk, mibulAsims Al
Sulpaenls Privacy & Security

AN HCM-9: AunaunsimalulagUgussivgunuszendldlunszuaunisineu

o

1 walulagUeyay1UseAvgdnsunisusmsinuuazn1suineniagg Lestu 1.0, eunnuimuniguianiva (esdnsumaw)

o
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4.3 aulasnnetazaninwinaanlunisiineu Gvidndavas 2)

5¥AU 1 MIAvUNUUIUAINUaAiY aldafnin 913Uty wag dulinasu (Safety Security Health
and Environment) MIWHUTUTEEEAULALTEEEE17 1A8HN1SAIMUARSURAYOUIIUAY
AMulaonfiys NdnLau

(9

SEAU 2 BEUTUANUANNUADANYY NILNUIUTE L EURALSEELe1? 199AUsENDUBENUDY Fall

1. N19NUMIUNININIT N43etleu ToU8AU AET Y50 WHUUMNEITe Woliunuy
fianuasounay oy waztlufURldegeiussanaam

2. MIMmUANIAsINAIUAINYaeAiY alafnn 813eundly wazdwingaey (Safety
Security Health and Environment) Tun15¥1a1ufiuadnga@uiuusunn1svnau sIum
nsUsELuAYilae o iiemdasinslumsusuusaasiamn

3. MIadeenuesEntin warn1sdnlidiianssuiiadieanuianudilafeiiuanulaendie
WarNITASNANINWINADUTNATUNTTINYL WeUSulldsungAnssy wazduasulaniinau
R =2 o w o [y a va 1 £%
wiutsnnuddguazthluuuldlunisufuRnuegigndes

SEAU 3 NM9ANTUINUAULRUINUUSEINTNASUDIU tnedinalnusanssuiunisinmuwasyseliuna
AMIARUNUATUSEENS AN wazlaradns sunfruall

JEAU 4 BHUIUAIUAMNUABAAEY TR0 NTEITURHUENSAIAATOIANT LATLNUIIU/TEUVIY
VAR LU WHUUTINIANELY UUN15ALTugIAveEewaiiles (Business Continuity Plan: BCP)
Dusiu

sgau 5 Mslideyatounduainmsaidunumuuwnuaudsednl suisdeyaainunasdy q usuus

Iaenndesdunisasuslategiaue saufalunisuiulgeigadunisiauiegraneiiio
ialinshanuinUsgavsningge

NUBLHA ©

= Tumsanfivnusuanudasnds alainin e1ewde wavanimwingeslunisvita S§lavie
mislinseunquiaznszuinfanisquaguandnuesymaIng (Mental health) 1wy nsa¥reausivlaliiun
ynansismasadovesgunsaiililunisufifnu nmsananuieieslunsufoRau msiifidey
visetemnslunisquaguamisliuiyaainseuiideants msadsaninundenlunisvirnuidaasy
quamdn Wusiu
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4.4 YUNUINVDIE1897U HR (ﬁﬂwﬁn%aﬂaz 10)

seiu 1 nsaduayuuaznisliauniudeanguimmnseaulussAnsunulsnuiiiuiaseusiiu HR
waznsiaE U saenunglueddns (Line manager) uaggunuvesanseu (HR Coordinator)
Tdanuiuasvinuelunumu HR

19

SEAU 2 W
N

EUNTURATDUAIY HR HN1SWAILITEUU/TNN1U99 U908 1980 LE1e aedln15Aauau

1

1. AUILNUNSURAYBUAIY HR TN158519/6015316A38U1808UBN kazdniswaniUagu
BIAAUIAUATG 9 Bgedalies wazausadnldUselevlluntsWauiaudiy HR
I RRRANRRR

IS =

2. YAAINTVOIMUIBMUNTUAAYBUA1Y HR LasuRmudilvndn Ivnweuazaussouy

9
a a =

o a - o = % ] Y 1 o
MiganeNvzduiadouanua1u HR f1e 9 laegraluse@nsain uaziinisWauinuies
28ARBALIAN

3. YAAINITUBINUIBUNTURAYOUAIU HR dAudilalugsfiavesesdns siudfsdnune
s nlunukaznIsUIUNMIINUdAyvesRazaisunelussfng

4. MsUsuunumnsalivnuremiisnuiisuiiaveusu HR lunisduriudiunisgsia
WsoNUTnwY1 (Internal consultant) AU HR Ya9a1891UNETUOIANT FIUAY AITRAILIIUY
¥849 HR TAiuAun1swasuwlasveunalulad 1w Al Block chain, Digital disruptive
Wudu

5. ASMULALLINIK/ASMsluMIaUNUMSAIEUNUTINTZUIUNTIAAA1U HR (HR audit)

SEAU 3 NTANTUINUAULRUINUUSEINTNASUSIU tnedinalnuseanssulunsinauwasyseliuna
AMsenduNURiUsEansam waglanadnsauinivuall

55U 4 NUSUUNUINNITANEUNIUTRIMINENUNTURATOUAIY HR §A11uidonlesfulnugnsmans
BIANT UATLHUENSANEATAIU HR

SYAU 5 mﬂ‘iﬁagaﬂauné’umﬂﬂﬁﬁﬂLﬁuammmwmmﬂssﬁ?ﬂ iamﬁﬁagammméa?}u 9 wlFuUse
UNUINNSAMRUITUYDINUILNUNSURATB UMY HR

NUELHA ©

" psaduayuuaznisianusiniennguininszfuiissylilunusivssdunaszdu 1
vinesnds unumiiguimsluszdunansuazsedusumsiismfenssuduiiodisuas nseduliiyaains
sruAanssn msdnasminensidndu msdfuinnu uaznslideiausuus AReatesiunisuims
WAZIAINUNYYEVBI83ANT
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=3

" Luanne/A5n15IUN15@aUNIUANTAITEUIIUYINTEUIUNTITATY HR 38 HR Audit aneds

I 1

NIABUNIUNTEUIUNITTIRNTUNTInErUIBUNSURRYUMUUSIM I ULLYE waslliTngUssadiiyaly

9
'
o

N1589UN1UT9t09AU (Preventive approach) Iu%y’umaumiﬂgjﬁ’awuiuﬂizmumi‘vmmﬁawﬂzy
Tranursasniunistuldauiinvualaglifideofianain waziianadnsauiinvualy luvuse
finavesnisasunuannsailulfidudeyadmivnisuivusdunisufifauadsdely Weliaa
UszAvsanmunnBety

Wt Tududu %ﬁiamﬁ%wﬁmLé'aﬂﬂwmuﬂ'rﬁu%msLLazﬁmumuuuwéﬁﬁwﬁmLﬁaﬁflmiaaumu
s[,ul,wiayﬂlmmmiamiwuﬁiummmq 9 LU LUuﬂ‘iuUﬁum‘iVIﬁUUﬁquJVlﬁﬂWﬁﬁliaﬂﬂﬂi LUuﬂiu'Uﬁuﬂ’]'i
wdnfatuayunisendununienisduiugifa Lﬂumu drnfudumousou Ao nsdadentuneu
nMsUFTRNuRddylunszuunIfIng E]’]f\]ﬂﬂLaaﬂstJ‘LJGlE]u‘VlLUU"\!WVW]E]\WYJUQJJMSE]QWJHZ]Gl (Control
point/Critical step) wiailutumeuiionainauianainlaie viodutuneuiiianarnuddmwanseny

AatunaunNsUURMUImGDTaNIA

198911580 UNIUNITALTIUIUYINTZUIUNTAU HR Tuldas Ut Tdsndudasasuniunszuiueay
anue walrianudanulunisiimuaisnisdadonnssuiuniswaztunaunisujuanuiddyaely
Tumsapuniu

= msduasulisruuuIMIninensuywdlsssunAuia (HR Governance) e
nsiigesmelunisuila wazusmsdedessuuvesynains
2. MIAATETNANLNTINNIT KaTNITANTUNUYBIAUENTIUNNT UTENaume
1.) Msfiragnssunsinuane aunisassmiasAndenuaaing
2) mafvdninasinsuteisnenssunsinsanmaadineuaznislviesta
3) faugnssumsfivuainmel wagiasanuudeusunisyaaing
3. msAnwuaznuniu ng sedeu detsduiiAstesiuanudiu HR ieantedrinlunisufoanu
wazUSulslinisuiRaufnanuadesin aduayunisanidunudensaansvsenagng
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7) M3IAN1TANZUALUINNTTH

(Knowledge Management & Innovation Management: KM&IM)

mi’«i’mmimmf LarulInnIsu (Knowledge Management & Innovation Management: KM&IM)
wlsnsusediueendu 2 shdevdn laun

" 7139An13A3 (Knowledge Management: KM) (min¥euay 40)

B A159An15UIRNTIU (Innovation Management: IM) (huin¥esas 60)

N133AN13A143 (Knowledge Management: KM)

Lﬂmsﬁﬂ’imﬁumm”ﬂﬂﬁmmf (Knowledge Management: KM) Jundninas i dunisusadiu
Huganeddudisig 9 ldun daunumgin/yaains (nfluence perspective) & AinsguIuN1T (Process
perspective) wasd ANaa WS (Effect perspective) A 14N153AN15ANS 6 AU ldwn 1. n1sUe9Ang
(KM Leadership) 2. MInauNuuazninennsativeayy (Planning & Resources) 3. YAanns (People) 4. Ns¢UUNg
IAn3A3 (KM Process) 5. nszuaunsufdiau (Operational Process) Uag 6. HAGWEYBINITIANTANINS
(KM Results) Tngaunilsldihgnsenansvesuszina snpsg/uunufuadanslussdudssmeuazsesuanna
i mingauiuus unvessgiamng il wenansgIaviadludeadinagns/wuavnansaiiuay
fu KM Afauuds dafesjaumsdifiuny msssumumsuiuussegwiadiomasduszuu (Continuous
& Systematic improvement) i olnss AN IAnUsEANS nwgaan Tanadws i uwda uasilug
msAnfuuianssfiadeyarislidesding

NNENAITTNaIR R LI I IRasanuadngUse asd lunisuseidunanisaniiugnu

Yo

AUNTIANTANNIVOISTTIamL Tadsil

® JngUszasAnsUsEuNITIANITANS

1. ANEnsINMS JUIMNS wavyamnsvesigiavialinnumsymin uaziinnadilafeafunsdanis
Pwiifegiegndes wazanusatinasiussdiunan Tuimunszuunuiu KM fadsnmailiun
BIANT

2. $giamAaduinsgIu/wnufUad alunisdanisanug seduussmanagseduaina Loy
Thailand Productivity Institute, Thailand KM Network, Asian Productivity Organization: APO,
American Productivity & Quality Center: APQC, International Organization for Standardization:
150 Wusu waziunalniiethlugmsufoalsegieuriase itelvanusaiamnesdnsgaududn
Anenniady asrsdnenimuazaiayariisliundidnlsduds
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a3
o w

dinauanznssuNsuleuesFIauna (4a3.) N5ENINNITAR

®  NIPUNANNIT/UUIAALNENTUTEEUNITIANTANNS

wanunaiUsziliun1sdnnisaanuivessgiamie iinainnisussgndndnnisuaziuifnnisdanisauivesisninsguazionvu M0 uilvensuvicluuas
paUsewe agulanil

1. Lnasw/uuaufuan

+ . =
- lnaunnisus:lUuna

: = 2. infunus:idunatuloguu = tHUAU KM
+

3. Lessons learned ;anansUs:lduyav sa. aiu KM
+

4. gnsmaasuaous:ina

Cowhr2 L
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1. asu/uudUHUana 2. InfunuUs:1ijunatulauu

HR strategyand Policy

wua 4

{Q?V APLC, " somarrd

Apd

4.1 msio msinsei 4.2 msSomsasauns Employee relation

uamsuuugomams w3 saznaluflaliasaunn Management & HR's Rule &
dulumssavigiamiio Communication Regulation

Management

Safety, Health and
Environment
Management

Human Resource
Information System

HR proactive
APO = Asian Productivity Organization

APOC = American Productivity & Quality Center SOES HR performance cmena .'

150 = International Organization for Standardization o
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— e -
3. Lessons learned )nwansuUs:lJuvav sd. aau KM 4. qnsmansuaods:mn
T —— - a _——
& Wi AN IEY e INTHETIYY R
* ovyrtschlowerull Pe »
- - - a - _ - Mw
UssipugAdniumanaina luauiAR :inmMsussiiumsian iR w04 548, s e tta e e
o * ol e M O vt 13,000 ROW
. - ' P - - - - [ » - behipin 3 il e
* s yrmnidelinswiniain il AluEaeims AN REEBt WA " ko —— "+ Wbarmanrn

* JRusTIuATETWLIRGEN UM YU 6 Bidadaliiinmsiamanug

* fuppulunazuiumsiamiauiddiiduningiu

* m3amanuiTwiniifulasnuiulu Supply chain UAS Value chain

@ wWhvae go 0

gelufimssamsstnadussuy ; o WoBamrmmumolunn, e
2‘:\ X ey Araiuailan g e
- R 48 & s .-?’;[ culpinmty
* MIYTUIMITDIAUATUIN TR UANTUMIIAN AN lumau§ifnu AN \/\ %
AR o eV
galuiifinatndmsu == RUBNOUME £ erotonmarrah

X @ Winerradens
enevpidetonith
B Snn o pbae
- bt o penling sty
——— g s om———

e s e . MO W o ———
- preeuria

et et duyndtita e e e
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® wEnNAIINITUTHEUNITIANITANS

nsUssdiunsInnsanuvesiTiavialsEnaumendninaeiddsy 3 My Usenausie

infunUs:ztdunay tuyuuav 3 04 : KM's Triplex perspectives (IPE Perspectives)

| unuInWUu/uAaIns

1) KM Leadership: msUdnsSanisausutd
twamﬂqaoﬂﬂsussqzaunﬂu {hHLg HEanagns
vavavAns Insﬂu!msﬁmunﬁmwumthumu
vaomssomsanus admsidusuuacynains
uasSeuusssumsiSouatodaiiog

2) Planning & Resources : Msthnagnsmisdoms
mmé‘n.ldmsuﬁuﬁlﬁammﬂusuassuna:ussqua
150 londoassnswennsuatiisuuinalulad
FsaunAuaiuayunIsaiiuou ssufnIsadaniu
[[EETHIE]

3) People : msilFyaansidsusuunIsioms
ANWE waawanmwudadaunisioiu soufons:gu
ua.do1a§uthqnmnsﬁwqﬁnsslﬂthmdiuusssu
MsEUS 108 a5101509ulaUa=NSWIULNANEMWUDY
uRaRsUMsSonIsANILS \

\

\

Influence
perspective

Il As:uouMs

4) KM Process : ns:uoumsSamisaniugiilusuu
TowtBus:Toudmnarsauna/AnuEynHDEuIGE
la&rua=n1su§u'r‘mnnlu!aﬂlwaauuawaotaw
msiseus

5) Operational Process : msthmsdoansaonug
UMHUN IS LEUSUUS ans:usUMSUF UG
ashailius:uusourionisastonauasHn
siumsdomsanuifivanuideouaonisujodow
uns:usumsAAng

Process
perspective

Il waaws

6 KM Results amsondumsdudo a nolu
1oRumwIEGIUSUTIMAuIUasHSaIfioo N
mssamsarudiasdnsandums Bua-fRauidtRuiio
anudus:anemwiasiusliuidtiusthodaidavuas
HWAAWSUDINSIONMSANILS LA-AWISNHOHDOHED
veeHalUdn1saswassALSonssLua0aaAns
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2.1 MINWUHUNMIIANTANUIWaENTAanINUTZEIUNG (hvtdinieuay 2)
2.2 Msdnasminens Ghwinfevay 2)

3.1 enuseniin Ul Nsildusiy waemsaseusigelaniunsdnnsaug hwdnieeas 3)
3.2 TAIUSTTULALANINWINAIUNNTINUY (W minSeeay 3)
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4.1 nszvaumsdanisanuiiidussuuuazmsiimaluladundssandld (dwidinfesas 6)
4.2 ansauma/anuiannmhenuneuen hvtdnsegay 2)

5.1 msufuRnlagldanuiidugiu (hwidnfesas 2)
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® swalBuananNeUIZRIUNITIANITAINS

N1539AN135A2743 (Knowledge Management: KM)

1. N151199A05 (Untindaeas 8)

v 6

nsinsdanisanusinldiiedislviesdnsussadderiad imne vsenagnsvedasans lneguims
a0 1

Mvuafianiauazid mangreInIsianisaus as1ensiidisiuvesyaainsuag Jausssunsiseusee
Aolilas

1.1 3deiiend / fianne / ulsurgdnunisdanisaaul (Wdniewas 4)

seiu 1 JuImsseavasimunidediag danisnisaniiuvnuy vseuleuvigsiudadmungnisaniivauves
aIANTNEIRUNITIANISAMUIT IS Bz uLazszaze I Tanulugusssy Ineddeviad Hanng
ey iseuleuiefing s AuznssuMIsTiamivredidwnlunsinsaiinnuiusey

LU 2 HUTMTTEAUGIUAAIAUZYINUAIUNITIANITAIINT TaTAIUNUYDIA18IW/MUIBU NTBY
AMUTURAYOUNTALAU T ulAd oulazaduauunIsANTuIUN1TIANITAINS A15Y91UY
TINABNY UaTNITVINNUTINAUTIVIRIANT

SeiU 3 JuImsseavgedeldevied Aantsnisanduau vieulguie wastdmungvein1sdanisnngg
TyaansiinAudile

seiu 4 Msdanisaug denulelesiuideviad Wusia Adoy vSeensmansveedAng LaglHuaY
NAAYDU 9 WU NMITMUITEUUNISIEUS Msiudseansainlunssuiunisvinau mswawn
wialulagfavia (Jusu

SEAU 5 JUIMITIEAUGIARATIY Qua wazatvuayy n1sanluaunsianisauiegiaasidiavalinaue
v elussaidimuneg wagldveyadaunduainnisatiduau s1udedeyadnnunadu 9

Tunsusulgeiianensanfivau viesulouts Hudadimangnsaiiuanureseddnsieliu
N33AN15AN3 Wdenaresiun1siudeuLUasegiaue

NUNELHA ©
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" JUSmssEauge viEneds fuUInIgede wavkuImsseaugenulenuuazlaseaiieseausime
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1.2 Msiidaudinvaguimsynsedu (Umtnioeuas 4)

o LN v & & A o e L&A ) = o v
3enU 1 E\JI‘UTVi'ﬁLLﬁﬂﬂI‘WL‘WULUumﬂigﬂﬂ‘Uﬂ\‘iﬂ'ﬂlll‘!\ﬁJUVWBGU‘ULﬂaQUﬂqi‘\]ﬂﬂqiﬂj’]Mi‘LW‘UiiﬁL{]']‘Vfll']ﬁl

[ £

32U 2 Juimnaduwuvegaiidliunyaans Weadeinusssu maseuiodwiolilos

Y

J2iU 3 JuImsnszAuiavadsusagslaviadumanisuazldidunenisifielifanisiidusiuvesyaains
9E9TIDI909ANT

[ £

J2iU 4 Juimnsuandliiiutianisihnsdanisanudinldusslevdlunsfaunmshoulusenuaues

Y

sziu 5 mslddeyatounduainnsaiiuau sudsloyaannunasdy q lunisusudseguiuunisildsi
YDIHUITNT IidenndeeiuimusIsIasing W3eAnufeInIsvatlfagnquvsadiuyAaIng

NUBLA ©
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2. MFMNURULAENINEINTaTUaYY (WniinTesaz 4)

o s Y ! a vay v 1 <) o & v [
nsdINagnsn15Inn1sANsludnsudRlaegradususssukasussanadnsa nednassmninenns
wazldszuumaluladansawma unatvayunsaniiduny saumnishinauuasyseiiung

2.1 MIINUAUNMITIANTAMUIUAZNsARAUIEIRIUNE (Umitindawas 2)

e 1 guimsuagmhenuiifgitesdidiusuilunsiainagnsuas naununusunsianisninug

sziu 2 Mmilddeyaansaunaiiieitamianiglularn1euanaIing e linagNSuALLNLIILAIUNITIANTS
P3ReUAUBI R IdeTiAl/Ammyaleuts AUMIIRNSANNIRRIAnT warlimsmvuadvang
NM3IANTANNINSTEEEA LA TEUEenIRE e tRY SAteinlunsussaidmneienan?

sziu 3 Mmaaneveawulguineidadihluuifedwiane ielvussgidmane

320U 4 N15AAR1L/UsHdunan 1 sa HEuUANLNLILNTTANITAINS W oUsiliuaud i aves
msfnduany waznmsaniunsiidwlundnisfanusaiiielinsmuniuueununisdanisaug
T3 Tun1sainasnaUauedsienIsiUasuLUaTinzamasenag s /MHuIIUNSIANISAILS
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RN8LYA :

" lun1sununIon1TnuILERLNTansaud Y fyTamAaaaslddeyadeounduain
nsfdunuiiiium waggnseuniedam (Pain Points) iunanuszaunisainisyieu S
prsfumdoyafinfuanunasdu q Mistesianisluuasmeuonasdng iteldlutmuande
UFuUsanAan1ean1satiduay ulgune WNUENSAans/nagns Wnue1y naenauidvung
AUNTIANITANIVRIRANT TidenARDILNSAENT/NAeNSUaIBIANT WaglHLLIUN (Functional
strategy) 7id1A18909ANT (WNLUAUNTBY Enablers Tugdudy )

2.2 N15ANETINSNEINS (Uvinsaeay 2)

SEAU 1 MIMruANanNa/wuIm1elunsIeassauyseana Yaains wagseuvatuayuaug msneans
ladlgn1sdu wu ssvumeluladansauwe Wudu) Sanudaaunasduusssu wazgnieans
IfuntisnuiingItese1awang

sz 2 dninael/wnnislunsinassminens gnindduanuddguaslaiiniudenisvetesinsuag
wenu ildlunsinsanndninai/wuimig

sEAU 3 ninensnlednassaseuaguN IR LTuN1TIANITANSTId1ATY
2RV 4 Msdnassninensylaaenndosiuuruunsinnsauiiielinisandusnudisanudmune

SEiU 5 MIUTUNTTAATININEINTIENINNTANT U WATNINNTUTHTURANTTANITAIINS hay
MInuMUkELNSIANIANL; ieliduladnleudssnauaeninensaduayuiiisaauas niouse
nsmfiunumsiansanuiesereilouasusTaradisa

3. yAans (Umtiniesas 8)

n1sviliyaanslddusinlun1sdanisniug wagaseanImkInaaunIsinaIy SIUNenIE ulag
duaSuliymansinginssuimiluginusssunsteus lngafausegdauaznsimundneanvesyaains
AIUNITIANITAINS

3.1 anuaseniin anudale mslidausan uazmsaiussgdladiiumsdamsana (wiinfesas 3)

50U 1 N1sdeais asuenudnladuyaainsvnssaudsanudid Yselevd fanie wWinunsuay
WUININITTANITAINS N ety AaInsTdIusIumunUIMmiT eg1anuzan suda
nsadausspslalvinnypannsidldrusinlunisianisainuivesesdns

TgiU 2 MIaseauesertn AMdila wazinsegals laeweuleanisianisanuiiunisaundnenin
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seiu 4 Nsendesruereasisaeiunyaainsnddiusnlunsdanisanusiielinisdanisaiiug
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seRu 5 NsUssliukasysulsaisnislunisie afemnudila waradamsidiuuvesyaaing suden1s
asusapslaelviinUseansuagagn

3.2 JAUSTIULATENTNLINAANNSYINIUY (U idnSasas 3)

LU 1 MIadeanInwIndeun sy uideren1suanlag s susuas AN T 0Y0IUAIINTNINIBIANT
WAZBIANINIBUBN TIUTINTEAUUAAINTIINANARNAYN warad19assd ddlmiednesiaiiion

seAU 2 nMsinuakazdsasliyansiinginssuiiisUsvas MilugimusssunmsBeus egrededu

seiu 3 TmusssueAnsuazannwindenlun1svinuiadvanuliiianisdnnisainug gnasiedu
ASOUARUTINIBIANS

sgiu 4 msanfunsdrsiavseussilivinusssuasdnsiazaninwiaaeulunisvirnuiiadvayuliiie
ns¥an1sANs ielvimsuisesringlunisusuls

sziu 5 msldteyataunduainnisdrsiaviseuseidiu suudaoyaainunasdu q lumsusuugeiausssy
wazganmwIndedlunmsvhauiaiuayunistnnisaug

3.3 AMUENNIAUAZANNTURAYOUVBTINIUNTIANTISANS (U miinTesas 2)

SEAU 1 NISAALABNLATWMUITNIIUN1TTANITAINS LW el Adus wazAduaIuIsaL gane
TUNIANTUNUNTIANITAINTVRID9ANT

SEAU 2 NMsMvuAMinNveINuunsIAnIsaNi ededaluie i lauazanunsauuaniniaiy
Alasuneuning Iu8IN1IAMUALLIMNIYITNTIUNITARUNIUAMTALTLUYDINTEUIUNNS
NdAggeu KM (KM audit)

SeiU 3 Aunumsianisaug awnsaiaudnenmyaainswazdaasy/atuayu yaaInsnInesAns
wazrildulddudeiingidesddusulunsdanisanusidniuunummii

e 4 nanuiimsiauinuesegisiaiiies welvnisvimihnlunsaduauun1sdnnisauivedasdns
UsTauad3a
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dinauenznssuNIsUleuIesFIENNg (A5 NTENTNNIIAGT

B Luan19/35015TUN 1589 UNIUNITANEUIIUYBINTZUIUNITATU KM B3 KM Audit Buieil
msaeunmunszuIuMsdadumsliaemhsnuiifuinreusnumsinmsang uaziinguszasddisjady
nsaouNUTetesiu (Preventive approach) Iu%umauﬂ'mJﬁi‘fﬁmuiuﬂixuauﬂ13ﬁ1a1uﬁﬁwﬁ’@1ﬁmmsa
sndunislulaniud mnualagliddedanatn wasifanadwsaud mvuald Tuvueinaves
nsaeumuanansalldidudeyadmiunmsuuusdunsufifnuedadely ielfiAnussansam

11n89TU

siatl lududu f53amiaeadmdennsruiunismsdanisenuiiddaiiovnmsaeunuluusasd
Ifannsinsesilundaudng q wu Wunssviumsiatuayugrsaanseadng iunszuiunisudn
fauayunmssiiuanuvionisaifiugsio Wudy dmsutuneudein fio madadentumeunisuiifnu
A lunszuaunsdna m%ﬂmaaﬂmumaumLﬂuﬂmmmaqmmumaammm (Control point/Critical
step) v3aidutunoufionainanuianainldine visduduneufiianaiaudrdmansenusodunou
nsUftRnuivderaun

1A89IN15EUNIUNITANEILIILYBINTEUIUNITAIU KM Tuwsastiu ludndudesasuniunssuiuay

e wilidanudanulunisiimuaisnisdaidiannssuiuniswagdunaunisuuRaundidgyiels

Tumsaeuniu

4. n3zUUN3IAN1SANS (Uminfesas 8)

v ya & ¥ 3 £ a1 Y1 a
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JEAU 2 NIPUIUNNTIANTITANS gnideansiiiuymainsnnseau iinelviiinadudlaluudasdunau
ppeegnsios

SEAU 3 nszrIumIdIansanuignihludndunisuasujuRlaaevulaasdunniuney

o

seau 4 mahwelulaginaduayunszuiunisiansanuiluusas duneusgamngay suiansimug
Anusidndyaensuiunszuiumsiididnuesesdns tnedesdnsiauiyaainsaugiuly
Tyaannsiimnuanunsafiezldimaluladlunszuiunsdanisauildedisiissansamuaziduly
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szau 5 Msldteyatounduanmsaniiuau sudiseyaarnunasduy 9 lun1susuusnssuiunsdans
AusegsaiaNe WeliinUsedansningagn

NUNELHA ©

" indeaAu3 (SECI Model) ¥sn8fie WHUAINLARIAMNENTUSN1TMADNTINAIINS WBIANTIEnINg
Aw3ilsdin (Tacit Knowledge) fuanuiFauds (Explicit Knowledge) Tu 4 nszuuns tiesnszdunimg
Tigaiuognsdeiioanduigdng BuanmsuandsuiFeus (Socialization) m3afnaueenaindiay
(Externalization) n13A7U59UA143 (Combination) wagn13wiinileA31us (Intemalization) wagIuARULN
Busuheniinszuaumausn tewaninisiansemnulifunuusysidsu

Tacit Knowledge

» lacit Knowledge

9 ¢

Tacit Explicit
Socialization Externalization
Knowledg Knowledg
-
Tacit Combination Explicit
Internalization
Knowledg Knowledg

LT

Explicit

Explicit

=

AWA KM-1: 1ndgaanud (SECI Model)

‘ﬁm : Nonaka & Takeuchi, 1995
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i

nsUTuagulazn1saenuisaesseiamiliievuld 4 sUnuu dedl

1. Socialization (S) N1yl unazas e Tacit Knowledge 910 Tacit Knowledge ¥a3i i 0a1s
syuineiulagnisuaniUd sudsrauni1salngs 1wu nsaauau (Coaching) N5t udi Lass (Mentoring)
nsinausulua (On-the-Job Training) 1UuAu

2. Externalization (E) n3uUas Tacit Knowledge Tsinanewliu Explicit Knowledge 121 il DYAAINT
Seudisvhauanimtnueds anduiinenuiiedeudunenuanui weliduumasnnuidmsu
yransdusely 1Judu

3. Combination (C) n13a313 Explicit Knowledge 310 Explicit Knowledge #38n1553UTIMAIINS
Uszenn Explicit Knowledge 91nuviaasing o unasradu Explicit Knowledge s 9 i othuldTuntsvinanu
WU i 191uYNIIIUTINATNS INUTE e 1 Rauenuarluesdng sauseud i fegduanasy
Juanuslniuazieuns vionisseuseannuianaiwssseme Wusiu

4. Internalization (1) n15Ua9 Explicit Knowledge wndu Tacit Knowledge Iﬂ&lmiﬁﬁmmi
Bengquilugnisufoau viliAseuiifia Wy fvihaudueidneisvinuainenaissis q tin
U%’Uii’fﬁ’uawumanmuLaaﬁ]ul,ﬁmﬁﬂwLLazmwm?ﬁmzyiuﬁmﬁ?u Aoy Tacit Knowledge v83nu §aa13150
svfuiinesnunduatsdnualdnus (Externalization) w3 ewaniUa sutuaudy 9 (Socialization) sioly
WHudu

iosdunisufuasunazainanimg 2 Ussianiluauasusey Socialization, Externalization,
Combination uag Internalization A w3asdimanuntudnszdunila Tay 4 nszuaunsil aunsaia
soluldiFos q vilianuiluesdnsimunduedaliduge fdnvasduinioiniug (Knowledge
Spiral)

= ‘Lumﬁmwum/iwmwm (Knovvledge Identlﬂcatlon) LLauﬂ’ﬁﬂi'Id/LLa’NM’lﬂ’J’]Mi (Knovaedge
creation/acquisition) ¥843§381%N szmeJumuammLsmLa Siuiidesanniiavan 7 Suneuy
%aaﬂiwmumiﬁmmimwgmummﬁmﬂﬁuLuuwaﬂ u i “mmg” RGN “mmgwmmy
(Critical knowledges) #igudusie msﬁi’wLﬁmmﬁu’ﬂuﬂﬁmﬂ’uLLavamﬂmaq%’ﬁmwﬁﬁ] e HOR e
fsndusonnudedu uay mmiw‘awuauEJLmawmaaazmmEJa]'mmimaaﬂmamwmma
UYBIUARINTVBIITIANNT wonani mmsmmﬂmmman NUBTINGS ﬂ’J’]:LIiVlLﬂEJ’J‘UENﬂU
anmUaAuYeIsTIamae wu nguane seiley UadiAu 1InTgINaInNasiig g WHudu
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e

Aag19UUHURNA:

Knowledge Management for Global Health Logic Model

> Lack of knowledge limits quality of health policy, programs, services and practices.

T p——

\ed
’\“\ow 99%%\

Initial Outcomes*

@ Reach
3 Engagement
g Usefulness

> Health practices and health outcomes improved through effective knowledge management.

*Project achievements are measured at the initial outcomes level. Intermediate and long-term outcome leveis are shown to illustrate how initial outcomes can contribute to these other expected outcomes.
Developed by the Global Health and Task Team, 2013.

ﬂ’]‘Wﬁ KM-2: gULL‘UUﬂ’]i%’ﬂﬂ’]iﬂ'ﬂﬂJi'ﬂa\‘i Global Health

fian : http://www.ghspjournal.org/content/3/2/150#F1

fhegreguiuumsinnsauiuns Global Health fnmsiitladeiineliiAnnszuiunisdanisag
fio yaains Teya welulad ninens wagtafeiiugiu tidignszuaunisdamsannug Usgnaudae
5 dunou fail
1. Knowledge Assessment Ao nsUszifiuinesdnuilafussdanuiidsndudenisdiiuay
Wisliussquiimanevesesdns
2. Knowledge Generation fia n13a§19/uanemeusfiddayanunasniiug Mannudidauds uay
mmiﬁﬁ]aﬁﬂ (Explicit & Tacit Knowledge)
3. Knowledge Capture fin n3datAvesdmiuilneldiaiesdiofiamnsndaiv uazdonoald
ogsAEMINIAzERoN AU Tufsuanidsusdnug
4. Knowledge Synthesis fia N13571UTMBIAAINIIINUAAINIAETUBIANTUazE A liduLde
moyenasdns lngldiasesdlefumnya
5. Knowledge Sharing fig miLLaﬂLﬂ?iaummiﬁgqmaiuLLaSﬂwauaﬂaﬂﬁﬂié’aEﬁ%'mim'w 9
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